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‘SUBMISSIONS ANALYSIS — COMMUNITY STRATEGIC PLAN (CSP)

Total submissions: 31

13 email submissions (of which 3 were identical)
18 online forms via Your Say page

The overall findings from the analysis of CSP submissions were:

1. All of the submissions except three appeared to accept the overall structure/logic and
general content of the draft CSP; 28 of the 31 submissions did not request any changes to
the structure and content of the draft CSP and many provided positive comment about the
guality of the document. Three identical submissions (from CABPRA, Pittwater Forever and
Newport Residents Assaociation) requested that the current content be restructured or
expanded to include an additional section exclusively dedicated to ‘Pittwater’.* This
suggestion is not supported as the CSP must refer to the whole Northern Beaches Local
Government Area.

2. There was one (only) specific suggestion to change the wording of the vision statement
(to include a reference to ‘bicycle friendly community’). The suggested wording is not
supported as it would make the statement too narrow; the vision must include the whole of
the Northern Beaches community.

3. Two people commented positively on the engagement process. There were no negative
comments about the community engagement process.

4. Ten submissions from key stakeholders were received, all which express general support
and collaboration (with five of these submissions commending Council on the document).?

5. The vast majority of comments in the submissions related to a concern about the current
state (e.g. need to look after the environment) and/or need for assurance that Council will
take action and implement the goals and strategies.

» The most prevalent theme raised in the submissions was a concern about the
impact of development on the environment. There was a strong desire to find a
better balance between population growth, housing, environmental protection and
transport/economic development. Other themes raised in the submissions included:

Improve public transport/reduce congestion

Emphasise safety (especially in Manly and during night time)
Promotion of night time economy

Protection of the village feel and identity of Pittwater
Encourage/discourage cycling (divided opinions)

Expand opportunities for dog exercise areas throughout the LGA

Air pollution and banning of woodfire heating

Promotion of tourism and local cottage economy (e.g. accommaodation,
establish a surfing museum)

! The submissions did not specify in which sense ‘Pittwater’ was to be referenced (e.g. geographically in relation to the
water body ‘Pittwater’; as a past local government area; or as a current Ward).

2 With the exception of one submission from Football NSW, these stakeholders were all NSW Government agencies and
include: Environment Protection Authority (EPA); Rural Fire Service (NSW RFS); Audit Office NSW; NSW Health;
Transport for NSW (TfNSW); Office of Environment and Heritage (OEH); Greater Sydney Commission (GSC); Northern
Sydney Local Health District; and NSW Department of Family and Community Services — Land and Housing
Corporation.
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Table 1 Submissions analysis

ATTACHMENT 2
Community Engagement Report.

ITEM NO. 7.1 - 17 APRIL 2018

CSP area Issues/theme Suggested change to CSP | Change Response

supported?

Vision (p6) One submission raised concern that the | One suggestion to replace No The suggested change is not supported as the
vision statement was too generic and ‘community’ with ‘bicycle existing wording demonstrably resonates with
not aspirational enough. friendly community’ the Northern Beaches community generally and

o ‘bicycle friendly community’ would be too
A submission from the Greater Sydney narrow.
Commission stated that: “[...] |
commend the Council for the vision It is appreciated that for the vision statement to
reflected in the draft Community be effective, it needs to be integrated in
Strategic Plan’. everything we do.
There were some comments relating to Council will refer to the community’s vision in its
the current state (e.g. positive as well planning and will be reporting back on progress
as negative comments regarding in line with IP&R reporting schedules.
cycling, air pollution, and safety).

Transport and | One submission suggested that the That the following be added Yes

Infrastructure commencement of the B-Line service after the fourth paragraph:

(p11) should be acknowledged , o

We are seeing a reduction in
travel times to Sydney CBD
along Pittwater Road
following the introduction of
the B-line.
Our economy Internal review (not a submission) Update statistics on Yes

(p11)

identified the need to update the job
containment rates with 2016 Census
figures and provide clarification
regarding data sources.

workforce - workforce is
highly professions 28.6%,
18.6% work as a managerial
level and 32.3% have a
Bachelor or higher degree

Delete third paragraph in the
‘Our economy section’ and
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CSP area Issues/theme Suggested change to CSP | Change Response
supported?
replace with:
Northern Beaches also has a
healthy job containment rate
with 52.1% of residents
working in the area.
Planning in One submission from a key stakeholder | Under NSW Government Yes The suggested change is in accordance with the
partnership (Office of Environment and Heritage) partnership the 4™ bullet point content of the draft CSP and is reflective of both
(p17) provided clarification regarding be amended to read: community and stakeholder interests.
partnership opportunities. ‘Environmental and
biodiversity protection (e.qg.
EPA, OEH)
New Section Submissions from two key stakeholder | The following text and a Yes

following
‘Planning in
partnership’

(Greater Sydney Commission and
Transport for NSW) suggesting the
CSP show alignment with the Greater
Sydney Region Plan and the revised
Northern District Plan

diagram be added showing
the relationship with the
Northern District Plan:

Regional Planning Context

The Greater Sydney
Commission role is to
coordinate and align the
planning that will shape the
future of Greater Sydney.
The district plans will connect
local planning with longer-
term regional planning for
Greater Sydney.

Each District Plan contains:

* Four key themes —
infrastructure and
collaboration, livability,
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CSP area Issues/theme Suggested change to CSP | Change Response
supported?
productivity and
sustainability
* Ten Directions — to guide
delivery of the theme in a
balanced way
Northern Beaches is part of
the Greater Sydney
Commission’s, Draft North
District Plan of Sydney. The
diagram shows how the CSP
outcomes align with the
direction in the Draft North
District Plan
Protection of This was an area that came out Include air pollution and ban | Yes, partially | Recommended change to Strategy 3a:
the strongly across all submissions (and all | wood fire heating “Encourage the community to protect the
Environment themes). environment and minimise pollution’.
21
(p21) Themes raised in this section included This rewording would be broad enough to cover
need for better compliance and all types of pollution and littering, including air
monitoring; air pollution; better control pollution. A ban on wood fire heating would be
of cats and feral animals; better too prescriptive for the purposes of the CSP.
planning for boundaries between
bushland and new development.
Environmental | (a) Ensure all key partners are (& Add Office of (a)Yes (&) The suggested change clarifies Council’s

Sustainability
(p23)

identified.

(b) Support for the aspiration of
Council to be on the forefront of
sustainability — to show leadership
in this area. Also suggestion that

Environment and
Heritage as Key
Partner

partnership opportunities.

(b) Concerns regarding climate change and
sustainability noted and will also be
considered when drafting the Delivery
Program. No change to wording of goals
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CSP area Issues/theme Suggested change to CSP | Change Response
supported?
travel demand management and and strategies.
travel behaviour change initiatives
be weaved into the goals
Places for (a) Clarifications to Key Partners (a) Make the following (@) Yes (a) Change wording as suggested
People (p25) section changes to Key Partners o
section: (b) Health and wellbeing is Include as a strategy
(b) Include a specific strategy under Goal 8 (b)
regarding health and wellbeing ‘Social housing providers _ _
o _ and managers (e.g. (c) Concerns and issues raised are noted and
(c) Themes raised in this section Bridge Housing Ltd)’ will be considered as part of Council
included affordable housing ; dogs operations. It will also be considered when
on beaches; netball facilities in the ‘Family and Community drafting the Delivery Program. No change to
northern part of the LGA; work with Services (FACs)' instead wording as a result of themes raised. These
stakeholders to include safety, of NSW Housing are covered in the existing goals and
cleanliness and attractiveness of strategies.
our places; and encourage night
time economy.
Community (a) Clarifications to Key Partners (a) Include Northern Sydney | (a) Yes (a) Incorporate change.
and Belonging section Local Health District as a ) ) )
(p27) _ _ o _ Key Partner (b) No change tc_) Wordlng. '_I'he issues raised
(b) Key issues raised in this section are covered in the existing goals and
included: safety; concern that too strategies.
many resources are being spent
on arts; disappointment with the
timing of Mona Vale Market;
improvement of public transport
east/west; streamline DA process
for community events and
encourage community events.
Vibrant Local (a) NSW Health offered a correction to | (a) Correct ‘Department of (@) Yes (a) Incorporate change.

the Key Partners section and

Health’ to ‘NSW Health’
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supported?
Economy (p29) Transport for NSW suggested they and add ‘Transport for (d) Yes (b) and (c). No change to wording as result of
be included as a key partner NSW’ issues raised. These suggestions are
. covered by the general goals and strategies
(b) A suggestion was made that (d) Amend Goal 15 to read:
Council should focus on Our centres attract a (d) Incorporate change.
developing and supporting small diverse range of
cottage industries and support businesses, providing
local retail, tourism and night time opportunities for work,
economy. education, leisure and
o socialising
(c) Two submissions suggested the
establishment of a local surfing
museum as part of a need to cater
for all weather experiences locally
(e.g. in regards to tourism and
town centre vibrancy).
(d) Internal review (not a submission)
identified the similarity between the
wording of goals 14 and 15 in the
draft CSP. The wording of goal 15
needed to be strengthened to
better reflect the strategies
Transport, (a) Transport for NSW (TTNSW) (a) That the fourth paragraph | (a) Yes (a) Incorporate change.
Infrastructure suggested that the fourth paragraph be reworded to read:
and be reworded to more positively Council and the NSW (b) Yes (b) Incorporate change.

Connectivity
(p31)

highlight that Council and the NSW
Government need to work together
to tackle this problem

(b) Internal review (not a submission)
identified the need to update the job
containment rates with 2016
Census figures and provide

Government will need to
work together to address
the transport challenges
on the Northern Beaches

(b) Update the statistics on
the percentage of
residents who work

(c) Specific strategies by TINSW for improving
connectivity on the Northern Beaches will be
considered in the development of the
Transport Strategy

(d) Concerns regarding transport and
infrastructure will be considered when
drafting the Delivery Program as well as in
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CSP area

Issues/theme

Suggested change to CSP

Change
supported?

Response

(©)

(d)

clarification regarding data sources.

Transport for NSW (TfNSW)
provided a range of suggested
changes to strategies. This included
promoting demand management
and travel change behaviour;
requiring travel plans as part of
DAs; commitment to provision of
accessible bus stops and footpaths
for persons with a disability and the
aged; using land use policies to
make centres less car dependent;
and adopting a flexible approach to
parking spaces at centres so they
can be used for other purposes as
public transport improves.

Key issues raised in the other
submissions included: Extend
operating hours of Manly ferry;
reduce development (hereby
reducing need for upgrading
infrastructure); need for more
cycleways; east/west public
transport.

outside the area — 43.4%

drafting a Transport Strategy for Northern
Beaches. No change to wording as a result
of the general submissions.

Good
Governance

(p33)

@)

(b)

One submission noted that it is
important for community trust and
involvement that any reporting
provide adequate time for
reviewing and commenting.

One submission commented that
while it was appreciated that

Change Strategy 19(a) to
include the word ‘timely’.

(@) Yes

(&) Amend Strategy 19(a) to read:
“‘Demonstrate a high standard of
transparency and accountability through
community involvement and strong, timely
reporting practices.

(b) Ensure that adequate consideration is given
to all types of disability (not just related to
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CSP area Issues/theme Suggested change to CSP | Change Response
supported?
Council provides opportunities to mobility) in all Council events and
attend engagement activities, is it engagement activities. No change to
literally difficult to be heard if you wording as a result of the submission.
have a hearing disability (e.g. to
properly participate).
Participation One submission called for better No Consider these comments in Council’s internal
and internal quality of reporting and quality assurance process.
Partnerships briefings: “Frequently, the quality of
reports to full council and briefings to
(p35) councillors is poor and this should be
reviewed and assessed at the minimum
on an annual basis. Councillors cannot
make sound decisions on poor quality
briefings”
Another submission noted: “/ applaud
the efforts of the new council to include
people and get feedback from the
community in general”,
Tracking our Submission made a range of ¢ Strengthened by adding Partially Some of the measures suggested are proposed
Progress (p38) | suggestions on how progress could be measure that will be used to be incorporated framework for Tracking
measured — see table 2 below to assess progress Program of the CSP.
Other Three identical submissions noted That a separate section No The CSP is a forward-looking, whole of Council,

concern that ‘Pittwater and all it stands
for has been excised from this
document in favour of an overly generic
NBC approach. All but the most trivial
references to Pittwater, eg Pittwater
Road, have been expunged.”

exclusively for Pittwater be
included in the final CSP.

high level (generic) long term document for the
whole of the Northern Beaches and therefore
cannot create a separate planning section for
‘Pittwater’.

It should also be noted that the draft CSP does
make explicit mention of Pittwater in a historic
sense (by recognising Pittwater LGA prior to the
merger); geographically (by acknowledging
Pittwater in the description of Northern Beaches
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CSP area

Issues/theme

Suggested change to CSP

Change
supported?

Response

today); and strategically (by acknowledging the
importance of protecting the Pittwater
waterway). In general terms, the draft CSP also
acknowledges the need to protect the local
character and identity of all our communities.
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Table 2 Tracking our Progress — Measures Suggested in Submissions

Air quality

Quality of reports to Council

Opens space

Bicycle counts

Resident satisfaction

Safety — perceptions as well as crime statistics
Parking

Construction and repair of footpaths

Number of cars on the road

Development of alternative transport options

How public spaces are used, and by how many
New initiatives that are followed through
Transparency of council processes

Involvement of people in the community in planning
Number of traffic signals in the Council (goal is to reduce
the number).

Number of traffic signals on Pittwater Road (goal is to
reduce).

Number of boats removed from parking on residential
streets, due to violation of NSW law

Number of boats removed from Narrabeen Lagoon (not
just tagged, removed) for non-use

Number of tonnes of rubbish removed from beaches and
parks (create an annual quota)

Number of new street parking restrictions to remove
abandoned trailers (defined as unused for a month).
Miles of residential power lines undergrounded, for health
and safety reasons

Number of employees on the payroll of Northern Beaches
Council (per 100,000 population)

Total council fees per 100,000 population

Continually improve environmental standards and
compliance in new and existing developments

Develop urban design controls that support the health and
wellbeing of our community, particularly seniors and
people with a disability

No. repairs to footpaths, ramps, lighting and paces
for seniors/ disabled

No. patients presenting to health facilities from
injury from council facilities, and remediation done
in response

No. DAs for aged care and over 55 facilities that
consider residents who need to co-locate adult
disabled children.

Links between health strategies of Council and
NHBS eg. Better Value Care

Engagement in artwork competitions for
redevelopment of Brookvale Community Health
Centre

Evaluate engagement with District’'s Health
Promotion Services re youth health and alcohol
control

Use of Council’'s website for health and support
information

Consider opportunity for communications formats
for CALD/ marginalised groups - in press, Facebook
and other comms e.g. disabled, blind, Tibetan
Facebook

Usage of community transport for social inclusion of
vulnerable group

Promote links between Council and District
volunteers, and District Health Promotion Services
Council links to current and future health services
Increase in Social housing supply (currently <2%)
and affordable housing supply in LGA

Environmental planning outcomes

Sustainable housing stock

Nature-friendly urban design

Integrated water management

Reducing flood and coastal hazards

Biodiversity data on ecosystems and threatened
species

Climate change adaptation

Uptake of clean/ efficient energy

GHG emissions

Growth in no. registered players (10% in 4 years)
Growth in female membership and shortfall of
change rooms/ amenities

Shortfall in sportsgrounds

Level of weekly physical activity needed for health
Use of school sportsfields
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Tracking our progress

A broad base of performance measures will be used to evaluate progress towards the community’s
vision and assess whether objectives are being achieved. Progress on these measures will be
reported mid 2020 via an End of Term report.

Measures

We use a model of ‘Control — Influence — Concern’ to identify and ensure an appropriate balance
between ‘Corporate’ measures and ‘Community’ measures. As Council’s service delivery is in our
control, the related ‘control’ measures largely use our own data and directly reflect our own
performance. For other areas of ‘concern’ and ‘influence’, the longer-term achievements are
affected by partnerships, lobbying of State and Federal governments, and external pressures -
thus often external data sources are used.

Figure 1: Scope of Influence

Control: Strategy areas that are in
direct control of local government.

Influence: issues that local government
does not control but can influence.

Concern: Areas that local government neither
controls nor is likely to influence, but are of concern
to the community and affect its wellbeing.

Measures are grouped by community outcomes and include the scope of influence and
target/trend. Where possible, measures will be assessed against a baseline of 2017/18.

Protection of the Environment Scope Target/trend
e Regional air quality Concern Maintain
e Biodiversity - no. threatened plant and animal species Influence Maintain
e Health of lagoons Influence Maintain
e Water quality of beaches for swimming Influence Maintain
e Satisfaction with services provided by Council: Control Maintain/
o Protecting native animals and plants increase
o Maintenance of beaches, headlands and rock
pools
o Managing and protecting creeks, lagoons and
waterways
o Trails and tracks
o Controlling feral animals
o Restoring natural bushland
o Management of local flooding
o Environmental protection and regulation
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Environmental Sustainability Scope Target/trend
¢ Community greenhouse gas emissions Influence Decrease
e Domestic waste diversion rates Influence >70%
e Projected landfill life of Kimbriki Influence Maintain/
Increase

e Action for Cities Power Partnership — pledges completed Control Increase
e Satisfaction with services provided by Council:

o Environmental education programs and facilities Control Maintain/

o Council operates in an environmentally friendly way increase

o Domestic waste collection service

o Household bulky items collections

o Management of trees
Places for People Scope Target/trend
e New dwelling approvals v population growth Concern Increase
e Affordable housing stock Influence Increase
e Increase availability of sportsfields, out of school hours Control Increase
o Obesity rates of the Northern Health District Concern Decrease
e Satisfaction with services provided by Council:

o Managing development (land use planning) Control Maintain/

o Cleaning of towns and villages increase

o Sporting fields and amenities

o Parks and recreation including playgrounds

o Wharves and boat ramps
Community and Belonging Scope Target/trend
¢ Community Safety - domestic and non-domestic assaults Concern Decrease
e Arts and culture - no. of arts and culture facilities, both Influence Increase

public and private

e Community pride and connectedness - survey: Influence Maintain/

o | feel I belong to the community I live in improve

o | have people | can call on if | need assistance

o The quality of life living on the Northern Beaches

o People on the Northern Beaches are proud of their

area

e Satisfaction with services provided by Council: Control Maintain/

o Facilities and services for youth improve

o Facilities and services for older people

o Facilities and services for people with disabilities

o Arts and cultural facilities

o Community events and festivals

o Provision of childcare services

o Provision of lifeguards on beaches

o Community centres

o Library services
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Vibrant local economy Scope Target/trend
¢ Number of local businesses Influence Maintain/
increase
e Gross Regional Product growth Concern Increase
e Unemployment rate Concern Maintain/
decrease
¢ Employment containment (next measured 2021) Concern Maintain/
increase
e Employment lands Influence Maintain
e Value of non-residential building approvals Influence Increase
e Satisfaction with services provided by Council: Control Maintain/
o Encouraging local industry and business increase

o Keeping town centres and villages vibrant

Transport, infrastructure and connectivity Scope Target/trend
e Household travel by car Influence Decrease
e Ferry and bus patronage Influence Increase
e Growth in active travel network: Control Increase
Footpaths, cycleways and multi-use paths
e Vehicle crash and casualties Influence Decrease
e Pedestrian and cycling crash and casualties Influence Decrease
e Council WiFi points in public locations Control Increase
o NBN coverage Concern Increase
e Satisfaction with services provided by Council: Control Maintain/
o Condition of local roads increase
o Footpaths
o Bike paths

o Traffic management

Good governance Scope Target/trend

Financial Sustainability of Council:
e Operating performance >0 Control Maintain

Unrestricted current ratio >1.5x

Own source operating revenue >60%

Debt service cover ratio >2x

Rates and annual charges outstanding <5%

Cash expenses cover ratio > 3 months

Infrastructure renewal ratio >100%

e Satisfaction with:
o Overall performance of Council as an organisation | Control Maintain/
o Performance of staff in dealing with enquiries increase
o Information on Council services
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Participation and partnerships Scope Target/trend
o Delivery of key community projects with relevant
government agencies: Influence Progress
towards
o Frenchs Forest Hospital precinct and roads upgrade delivery
o Ingleside Land Release
o Beaches Link Tunnel
o Projects funded from the Stronger Communities Fund
e Volunteering - | make a contribution to the community | live | Influence Maintain/
in increase
e Satisfaction with: Control Maintain /
o Council lobbying on behalf of the community; increase
o Consultation with the community by Council
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