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AGENDA

Notice is hereby given that an Ordinary Meeting of
Council will be held at the Civic Centre, Dee Why on

Tuesday 26 February 2019

Beginning at 6:00pm for the purpose of considering and
determining matters included in this agenda.

Ray Brownlee PSM
Chief Executive Officer

Version 2: Published 21 February 2019
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Agenda for an Ordinary Meeting of Council
to be held on Tuesday 26 February 2019

at the Civic Centre, Dee Why

Commencing at 6:00pm
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1.0 ACKNOWLEDGEMENT OF COUNTRY

As a sign of respect, Northern Beaches Council acknowledges the traditional custodians of these
lands on which we gather and pays respect to Elders past and present.

2.0 APOLOGIES AND APPLICATIONS FOR LEAVE OF ABSENCE

In accordance with Part 6 of the Code of Meeting Practice, apologies must be received and
accepted from absent Councillors and a leave of absence from the Council Meeting may be
granted.

3.0 CONFIRMATION OF MINUTES

3.1 MINUTES OF ORDINARY COUNCIL MEETING HELD 18 DECEMBER 2018

RECOMMENDATION

That the Minutes of the Ordinary Council Meeting held 18 December 2018, copies of which were
previously circulated, be confirmed as a true and correct record of the proceedings of that meeting.

4.0 DISCLOSURES OF INTEREST

In accordance with Part 17 of the Code of Meeting Practice, all Councillors must disclose and
manage any conflicts of interest they may have in matters being considered at the meeting.

5.0 PUBLIC FORUM AND PUBLIC ADDRESS

In accordance with Part 5 of the Code of Meeting Practice, residents, ratepayers, applicants or
other persons may request to address Council in relation to any one matter related to the general
business of Council but not the subject of a report on the agenda (Public Forum) and no more than
two matters listed for consideration on the agenda (Public Address).

6.0 ITEMS RESOLVED BY EXCEPTION

In accordance with Part 14 of the Code of Meeting Practice, items that are dealt with by exception
are items where the recommendations contained in the staff reports in the agenda are adopted
without discussion.
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7.0 MAYORAL MINUTES

ITEM 7.1 MAYORAL MINUTE NO 01/2019 - HERITAGE STATUS OF
MANLY WARRINGAH WAR MEMORIAL PARK

TRIM FILE REF 2019/049119

ATTACHMENTS NIL

BACKGROUND

The Manly Warringah War Memorial Park is a significant area of Crown Land reserved for public
recreation that is located within the suburbs of Allambie Heights, Seaforth and Manly Vale. The
park is extensive and contains a number of significant features including Manly Dam and its
reservoir, the Wakehurst Golf Course and a large reserve of remnant Sydney sandstone bushland.

In recognition of the Park’s significance it was placed on the Commonwealth of Australia’s National
Estate Register in 1997. However, when the National Estate Register was decommissioned and
replaced with the National Heritage List, the park was not automatically transferred across to the
new list. Council has subsequently been made aware that the park and its significance are no
longer recognised at the national level.

Notwithstanding the item no longer being recognised at the national level, it is noted that the dam
wall is listed as a State Heritage item due to its individual significance. The park is also afforded
heritage protection at the local level through a heritage conservation area under Warringah Local
Environment Plan 2011. Heritage Conservation Area C9 — Manly dam and surrounds covers the
dam, the reservoir, the park itself and the surrounding bushlands.

RECOMMENDATION OF MAYOR
That:

A.  Counclil staff investigate the heritage significance of the park and a nomination for the
National Heritage List.

B. A short report be brought back to Council within three months detailing these investigations
and the impacts of any heritage listing.

Michael Regan
MAYOR



AN northern REPORT TO ORDINARY COUNCIL MEETING

‘%yu beaches

@J counci ITEM NO. 7.2 - 26 FEBRUARY 2019

ITEM 7.2 MAYORAL MINUTE NO 02/2019 - RECOGNITION OF
CHILDREN'S SERVICES - EXCEEDING THE NATIONAL
QUALITY STANDARD

TRIM FILE REF 2019/082842

ATTACHMENTS NIL

BACKGROUND

In December last year, we as a Council recognised the outstanding services provided by our Dee
Why Children’s Centre and Northern Beaches Family Day Care in achieving an ‘Exceeding the
National Quality Standard’ under the National Quality Framework.

Now we can add further centres under that achievement including lvanhoe Park Pre-school,
Brookvale Children’s Centre and Narrabeen Children’s Centre.

The National Quality Standard (NQS) sets the national benchmark for the quality of children’s
education and care services across Australia. Northern Beaches are now sitting in the top thirteen
percent in the State for the standard of services we provide to our families and children.

Reaching this high standard is not easy and assessment is made against seven key areas
including health and safety, education programs, relationships with children and leadership.

As testament of the exceptional service by our child care staff at these centres, the Assessment
Officer for the National Quality Standard commented in relation to the Ivanhoe Park Pre-School:

“Your service is commended for its achievements in providing quality outcomes for children.
In particular, establishing trusting relationships between educators, families and children, and
providing a flexible routine and a program that responds to the children's interests and
scaffolds their learning demonstrates the commitment to quality by the approved provider,
educators and staff.”

This is a significant achievement and stands testament to the passion, professionalism and
commitment by our managers, educators and other childcare staff who continue to provide highly
personalised, flexible, quality care for children aged 6 weeks to 12 years.

As elected representatives, we understand the high importance to ensure we deliver superior
services to our community, this recognition is a reminder of how fortunate we are to have
dedicated and committed staff who are continuously looking to improve the quality of the services
we provide.

RECOMMENDATION OF MAYOR

That Council acknowledges the efforts of all the staff working within our children’s services area in
our Council Long Day Care Centres and Pre-schools on achieving further recognition by way of
‘Exceeding the National Quality Standard’ under the National Quality Framework.

Michael Regan
MAYOR
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8.0 CHIEF EXECUTIVE OFFICER'S DIVISION REPORTS

ITEM 8.1 QUARTERLY BUDGET REVIEW STATEMENT - DECEMBER
2018

REPORTING MANAGER EXECUTIVE MANAGER FINANCIAL PLANNING AND SYSTEMS
& EXECUTIVE MANAGER STRATEGY, PERFORMANCE AND

IMPROVEMENT
TRIM FILE REF 2018/736922
ATTACHMENTS 1 =December 2018 Quarterly Report on Service Performance

(Included In Attachments Booklet)

SUMMARY

PURPOSE
To present the financial and management results for the period ended 31 December 2018.
EXECUTIVE SUMMARY

The report details Council’s management results for the quarter and the consolidated financial
position for the six months ended 31 December 2018. The Budget Review Statement is a progress
report on the Operational Plan 2018/19, with all changes detailed in this report.

The Surplus from Continuing Operations which includes Capital Grants and Contributions for the
financial year is forecast to increase by $7,235,077 to $27,636,771. This increase is due to higher
than anticipated Income from Continuing Operations of $2,541,909 and lower than anticipated
Expenses from Continuing Operations of $4,693,167. The Surplus from Continuing Operations
before Capital Grants and Contributions for the financial year is forecast to increase by $6,597,019
to $13,956,010. Capital Expenditure is forecast to decrease by $1,588,780 to $118,736,243 as
referred to in the Capital Budget Statement.

The increase in the Income from Continuing Operations forecast is a result of higher Rates &
Annual Charges - $588,000, User Charges & Fees - $455,220, Interest & Investment Revenues -
$75,018, Other Revenues - $917,829, Grants & Contributions for Operating Purposes - $552,784,
Grants & Contributions for Capital Purposes - $638,058 which has been partially offset by a
decrease in the net Loss on the Disposal of Assets - $685,000. The lower Expenses from
Continuing Operations are a result of lower Employee Benefits & Oncosts - $3,030,704, Borrowing
Costs - $120,000, Materials and Contracts — $968,156, Other Expenses - $790,790 which has
been partially offset by higher Depreciation & Amortisation - $216,483.

Of the 242 actions of the Operational Plan 2018/19, the majority are progressing on schedule, and
18 completed. Most performance measures have met their targets. Council was recognised with 14
awards and commendations in customer service, childcare, environment, and education on road
safety, waste and sustainability, as well as the Church Point carpark project. Further details on
service achievements are at Attachment 1 - December 2018 Quarterly Report on Service
Performance.


../../../RedirectToInvalidFileName.aspx?FileName=OC_26022019_ATT_1231_EXCLUDED.PDF#PAGE=4
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RECOMMENDATION OF CHIEF EXECUTIVE OFFICER
That:
A.  Council note the Budget Review Statement for the six months ended 31 December 2018.

B.  Council approve the following changes to the Current Forecast in the December 2018
Budget Review Statement:

a. Anincrease in the forecast Surplus from Continuing Operations which includes
Capital Grants and Contributions of $7,235,077 to $27,636,771.

b. A decrease in capital expenditure by $1,588,780 to $118,736,243.

10
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BACKGROUND

The Northern Beaches Council’'s Operational Plan 2018/19 was adopted on 26 June 2018. The
Operational Plan is for the period 1 July 2018 to 30 June 2019.

The Quarterly Budget Review Statement is a regular progress report against the Operational Plan
2018/19. It has been prepared in accordance with the requirements of the Local Government Act
1993 (s404(5)) and Local Government (General) Regulation 2005 (CI203), namely that the
Responsible Accounting Officer report quarterly on a budget review statement and the Chief
Executive Officer report at least every six months on the principal activities.

The Quarterly Budget Review Statement provides a minimum standard of reporting to adequately
disclose the Council’s overall financial position as well as provide sufficient information to enable
informed decision making while ensuring transparency.

The report includes:

Service Performance

. Income Statement

o Statement of Financial Position

o Cash Flow

o Cash and Investments Statement

° Capital Budget Statement

° Consultancy and Legal Expenses

o Contracts.

OVERVIEW OF SERVICE PERFORMANCE

Progress on the delivery of 242 projects, 43 performance indicators and five workload measures is
reported below for this Quarter.

Of the 242 projects, 91% of projects are either progressing or completed (18 completed). Council’s
target is for 80% of all projects to be completed or progressing on schedule by 30 June 2019.

Of the 43 Performance Indicators, 81% met their target, while a further 7% are approaching it (i.e.
the result is within 5% of their target). Two performance measures were unable to be reported as
their data capture systems are under development.

11
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Performance at a glance

43 Performance indicators

7% Achieved
(]

Approaching - within

5% of target

81% # Behind - more than

5% off target

14 Awards and Recognition

N = National

Service awards/ recognition:

K3
o

3
o

O o
(IR XX

)
*

Innovation in Customer Service Award (N) — online portal
3 Childcare Services Exceeding the National Quality
Standard (N) — 2 childcare centres and Family Day Care —
rates Council in the top 10 in NSW

Best Practice Sustainability Education Programs (N) - CEC
Excellent service in sustainability education - CEC
Sustainable Cities Award (finalist in Overall category)

Project awards:

3
”

0
”Q

0
”Q

0
”Q

0
”Q

X3

¢

Transport Integration Hub Award — Church Point carpark
Excellence in Road Safety Award — Road Safety calendar
Special Heritage Restoration Award — Tram restoration

2 Climate Change Action Awards — Industry assets guide
Environmental Communications Award — waste campaign
Innovation in Planning, Policies and Decision Making (N) —
Coastal Erosion policy and planning framework

Project status: overall 91% completed or progressing on schedule

116 Operational Projects

o,
8% u Completed
8%
Progressing
Behind
84% Schedule

126 Capital projects
7%
® Completed
10%
Progressing
83% Behind Schedule

A more detailed report on service performance is at Attachment 1 — December 2018 Quarterly
Report on Service Performance. This shows by the 16 key services the highlights for the quarter,
status and commentary on projects, performance indicators and workload measures, as well as

service financials.

FINANCIAL CONSIDERATIONS

Responsible Accounting Officer Budget Review Statement

The following statement is made in accordance with Clause 203(2) of the Local Government

(General) Regulations 2005:

“It is my opinion that the Budget Review Statement for Northern Beaches Council for the
period ending 31 December 2018 indicates that Council’s projected financial position at 30
June 2019 will be satisfactory, having regard to the projected estimates of income and
expenditure and the original budgeted income and expenditure.”

David Walsh Chief Financial Officer, Northern Beaches Council.

12
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Income Statement

The result for the six months ended 31 December 2018 shows some variations between budgeted
and actual results. Comments have been provided and the forecasts have been amended where
necessary. The reports for the 16 services included in the Delivery Program 2018-2021 are each
provided separately in the attachment.

Income Statement
For the Period 1 July 2018 to 31 December 2018

YTD YTD YTD % Annual Approved Current
Actual Forecast Variance Variance Budget Forecast Forecast
$000 $'000 $000 $'000 $'000 $000
Income From Continuing Operations
Rates and Annual Charges 211,069 210,460 610 0.3% 210,460 210,460 211,048
User Charges & Fees 42,265 39,610 2,655 6.7% 79,538 80,104 80,559
Investment Fees and Revenues 3,331 3,219 112 3.5% 5,748 5,998 6,073
Other Revenues 12,492 11,933 559 4.7% 25,279 25,092 26,010
Grants and Contributions - Operating Purposes 6,569 8,071 (1,502) (18.6)% 14,744 15,093 15,646
Grants and Contributions - Capital Purposes 7,846 6,746 1,100  16.3% 11,985 13,043 13,681
Gains on disposal of Assets 123 717 (594)  (82.8)% 765 1,050 365
Total Income From Continuing Operations 283,695 280,755 2,940 1.0% 348,518 350,839 353,381
Expenses From Continuing Operations
Employee Benefits & Oncosts (64,006) (67,611) 3,605 (5.3)% (134,415) (133,637) (130,607)
Borrowing Costs (1,846) (1,572) (273) 17.4% (3,572) (3,572) (3,452)
Materials and Contracts (53,947) (58,477) 4530 (7.7)% (119,019) (119,717) (118,749)
Depreciation and Amortisation (18,406) (18,218) (189) 1.0% (35,386) (37,136) (37,353)
Other Expenses (17,490) (18,570) 1,080  (5.8% (35,401) (36,375) (35,584)
Total Expenses From Continuing Operations (155,695) (164,448) 8,753  (5.3)% (327,793) (330,438) (325,744)
Surplus / (Deficit) from Continuing Operations 128,000 116,307 11,694 10.1% 20,724 20,402 27,637
Surplus / (Deficit) Before Capital Grants &
Contribution 120,154 109,561 10,593 9.7% 8,739 7,359 13,956
Surplus / (Deficit) Before Capital Grants &
Contribution 120,154 109,561 10,593 8,739 7,359 13,956
Less: Rates yet to be allocated (76,207) (76,207)
Surplus / (Deficit) Before Capital Grants &
Contribution 43,947 33,353 10,593

13
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Income Statement excluding Kimbriki Environmental Enterprises

Council is the majority shareholder (96%) in Kimbriki Environmental Enterprises Pty Ltd
(Company). The Company operates a waste and recycling business with a 25-year lease over a
Council owned site. As a subsidiary of the Council, the consolidated financial reports of the Council
incorporate the Kimbriki operation. For the information of the Council, an Income Statement has
been prepared to represent the financial results of the Council’s operations, excluding Kimbriki.

Income Statement - excl Kimbriki
For the Period 1 July 2018 to 31 December 2018

YTD YTD YTD % Annual Approved Current

Actual Forecast Variance Variance Budget Forecast Forecast

$'000 $'000 $'000 $'000 $'000 $'000
Income From Continuing Operations
Rates and Annual Charges 211,069 210,460 610 0.3% 210,460 210,460 211,048
User Charges & Fees 30,767 28,837 1,930 6.7% 57,270 57,836 58,748
Investment Fees and Revenues 3,218 3,171 47 1.5% 5,651 5,901 5,911
Other Revenues * 12,319 12,083 237 2.0% 25,377 25,191 26,178
Grants and Contributions - Operating Purposes 6,569 8,071 (1,502) (18.6)% 14,744 15,093 15,646
Grants and Contributions - Capital Purposes 7,846 6,746 1,100  16.3% 11,985 13,043 13,681
Gains on disposal of Assets 123 717 (594) (82.8)% 765 1,050 365
Total Income From Continuing Operations 271,912 270,084 1,828 0.7% 326,252 328,573 331,576
Expenses From Continuing Operations
Employee Benefits & Oncosts (61,479) (64,694) 3,215 (5.00% (128,957) (127,807) (125,557)
Borrowing Costs (906) (1,016) 110  (10.8)% (2,459) (2,459) (1,912)
Materials and Contracts 2 (52,861) (58,254) 5394  (9.3)% (116,801) (118,845) (118,196)
Depreciation and Amortisation (17,632) (17,410) (222) 1.3% (33,656) (35,406) (35,656)
Other Expenses (13,010) (13,726) 716 (5.2)% (26,586) (26,586) (26,211)
Total Expenses From Continuing Operations (145,888) (155,100) 9,213  (5.9% (308,459) (311,103) (307,531)

Surplus / (Deficit) from Continuing Operations 126,024 114,984 11,040 9.6% 17,793 17,470 24,045

Surplus / (Deficit) Before Capital Grants &
Contribution 118,177 108,238 9,940 9.2% 5,808 4,428 10,364

L Other Revenues includes lease income received from Kimbriki.
2 Materials and Contracts includes disposal costs charged to Council by Kimbriki.

14
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Actual Results - Consolidated

Income from continuing operations

Grants and
Other Contributions - Grants and
Investment Revenues Operating Contributions -
Fees and 5% Purposes Capital

Revenues 2% Purposes
1% 3%

User Charges

& Fees
15%
Rates and
Annual
Charges
74%
1 July 2018 - 31 Dec 2018
Income ltem YTD YTD YTD %
Actual Budget Variance _
($000) ($000) ($o00) variance
Rates and Annual Charges 211,069 210,460 610 0.3%
User Charges & Fees 42,265 39,610 2,655 6.7%
Investment Fees and Revenues 3,331 3,219 112 3.5%
Other Revenues 12,492 11,933 559 4.7%
Grants and Contributions - Operating Purposes 6,569 8,071 (1,502) (18.6)%
Grants and Contributions - Capital Purposes 7,846 6,746 1,100 16.3%
Gains on disposal of Assets 123 717 (594) (82.8)%
Total Income 283,695 280,755 2,940 1.0%
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User charges and fees

Building Fees Cemetery Fees
& Permits

1%

Section 149,
611 & 603
Certificates
2%

Childrens
Services
15%

Venue Hire
4%

Development
Assessments
6%

Tipping Fees
27%

Sporting Inspections &
Facilities Restorations
4% 5%

1 July 2018 - 31 Dec 2018
YTD YTD YTD %

User Charges & Fees ltem Actual Budget Variance

($000) ($000) ($000) variance
Tipping Fees 11,498 10,773 725 6.7%
Parking 6,796 6,064 732 12.1%
Childrens Services 6,212 6,215 3) (0.0)%
Swimming Pools 3,388 3,205 183 5.7%
Caravan Park 2,711 2,720 9 (0.3)%
Development
Assessments 2,757 2,380 377 15.8%
Road Inspections & Restorations 1,939 894 1,045 116.8%
Venue Hire 1,489 1,626 (137) (8.4)%
Sporting Facilities 1,572 1,447 125 8.6%
Section 149, 611 & 603 Certificates 742 781 (39) (4.9)%
Building Fees & Permits 562 610 (48) (7.8)%
Cemetery Fees 469 334 135 40.4%
Other 2,130 2,559 (429) (16.8)%
Total User Charges & Fees 42,265 39,610 2,655 6.7%

16



"%ﬁ\ northern REPORT TO ORDINARY COUNCIL MEETING
; beaches

Y coun ITEM NO. 8.1 - 26 FEBRUARY 2019

Other revenues

Other
14%

Kimbriki Fines

Recycling 31%

Income

11%
Glen Street
Theatre
8%
Lease Income
33%
1 July 2018 - 31 Dec 2018
Other Revenue ltem YTD YTD YTD %
Actual Budget Variance Vari
($000) ($000) ($00p) varance

Fines 4,187 4,888 (700) (14.3)%
Lease Income 4,112 3,811 301 7.9%
Glen Street Theatre 987 916 72 7.8%
Kimbriki Recycling Income 1,430 1,160 269 23.2%
Other 1,776 1,158 618 53.4%
Total Other Revenue 12,492 11,933 559 4.7%

Total Income from Continuing Operations at the end of December is $283,695,497 which is
$2,940,359 ahead of forecast. The principal reasons for this variance are as follows:

Rates & Annual Charges

Rates and Annual Charges to the end of December 2018 were $211,069,301 which is $609,731
higher than the forecast. Rates were $203,440 higher than forecast principally as a result of lower
pensioner rebates and Domestic Waste Management Charges were $408,617 higher than forecast
due to higher annual charges of $230,291 and lower pensioner rebates of $178,326.

User Charges & Fees

User Charges & Fees to the end of December 2018 are $42,264,787 which is $2,655,165 higher
than forecast. The principal areas which were ahead of forecast were Transport, Traffic and Active
Travel $1,719,662, Property and Facilities $502,504, Environmental and Sustainability Services
$176,343 and Development Assessment $151,434.
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In Transport, Traffic and Active Travel the principal items are higher income collected from Parking
of $729,439 following the implementation of upgrades of parking station and meter infrastructure,
higher Road Permits fees of $301,968 and Road Restoration charges of $741,781 reflecting the
current higher levels of development activity.

In Property and Facilities these are primarily due to the timing of Cemetery fees $134,852 and
greater than forecast income at the Manly Andrew Boy Charlton Aquatic Centre $245,648.

In Environmental and Sustainability Services these are primarily related to higher than anticipated
Development Engineering income from a larger than expected numbers of applications for street
levels and post-development inspections.

In Development Assessment fees were higher than forecast as a result of three significant
Development Applications which were submitted during the first quarter, however the remaining
number of applications and value of the development received was less than forecast.

This has been partially offset by the lower User Charges & Fees in Community, Arts and Culture
$101,839 and Strategic & Place Planning $104,682. The lower User Charges & Fees in
Community, Arts and Culture primarily related to two Community Centres being closed for
renovation during July to September along with lower than expected booking fees on tickets at
Glen Street Theatre due to reduced attendance. The lower User Charges & Fees in Strategic Land
Use Planning related to Planning Proposals.

Interest & Investment Revenues

Interest & Investment Revenues to the end of December 2018 were $3,331,177 which is $112,020
ahead of forecast. The investment portfolio performed strongly over the financial period and
interest was higher than forecast as a result of higher than anticipated level of investments.

Other Revenues

Other Revenues to the end of December 2018 were $12,492,012 which was $559,241 higher than
the forecast. The principal areas which were ahead of forecast were Kimbriki Resource Recovery
Centre $270,783, Economic Development, Events and Engagement Services $241,511, Property
and Facilities $192,046 and Corporate Support Services $156,302.

In Kimbriki Resource Recovery Centre this was principally due to high metal recoveries.

In Economic Development, Events and Engagement Services this is primarily a result of the
transfer of the management of the Manly Visitor Information Centre to Council under Economic
Development, Events and Engagement and the timing of income for the Brookvale Show.

In Property and Facilities, the higher Other Revenues primarily related to higher than expected
sales at the Manly Boy Charlton Aquatic Centre.

In Corporate Support Services the higher Other Revenues principally relates to legal fees
recovered on outstanding debts.

Grants & Contributions provided for Operating Purposes

Grants & Contributions provided for Operating Purposes at the end of December 2018 were
$6,568,957 which was $1,501,581 lower than the forecast.

The principal areas which were behind forecast were Corporate Support Services $944,222 and
Transport, Traffic and Active Travel $752,590.

In both Corporate Support Services and Transport, Traffic and Active Travel this was principally
due to the prepayment of 50% of the 2018/19 Financial Assistance Grant at the end of the last
financial year.
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Grants & Contributions provided for Capital Purposes

Grants & Contributions provided for Capital Purposes at the end of December 2018 were
$7,846,163 which was $1,100,183 higher than the forecast.

This principally relates to higher developer contributions of $788,943.
Net gains from the disposal of assets

Net gains from the disposal of assets to the end of December 2018 were $123,099 which was
$594,401 lower than the forecast and is principally related to the transfer of 32 parcels of land on
the Pittwater Western Foreshore to the National Parks and Wildlife Services with a slight offset
from the income received from the acquisition of Council land adjacent to the Manly Vale school
development by the Department of Education.
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Expenses from Continuing Operations

Other
Expenses

Employee
Benefits &
Oncosts
41%

Materials and
Contracts
35%

Borrowing
Costs
1%

1 July 2018 - 31 Dec 2018
YTD YTD YTD %

Expense ltem Actual  Budget Variance

($000) ($000) ($000) Variance
Employee Benefits & Oncosts 64,006 67,611 3,605 5.3%
Borrowing Costs 1,846 1,572 (273) (17.49)%
Materials and Contracts 53,947 58,477 4,530 7.7%
Depreciation and Amortisation 18,406 18,218 (189) (1.0)%
Other Expenses 17,490 18,570 1,080 5.8%
Total Expense 155,695 164,448 8,753 5.3%
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Materials and contracts

Raw Materials Infringement

Legal Services - 3% Processing

Town Planning & _ 1
Other
3%

Computer
Systems &
Software
2%

Infrastructure
Maintenance &
External
Roadworks
T%

1 July 2018 - 31 Dec 2018
YTD YTD YTD %

Materials & Contracts ltem Actual Budget Variance

($000) ($000) ($000) varance
Waste Management & Cleansing 19,919 23,246 3,327 14.3%
Kimbriki Environmental Enterprises 5,622 5,941 319 5.4%
Road Infrastructure Maintenance & External Roadworks 3,773 3,733 (40) (1.1)%
Stormwater, Bushland, Coast & Waterways Management 2,954 3,562 608 17.1%
Reserves, Playgrounds & Sportsfields 5,467 5,488 21 0.4%
Agency Personnel 3,067 1,593 (1,474) (92.5)%
Computer Systems & Software 995 1,397 402 28.8%
Legal Services - Town Planning & Other 1,674 1,653 (21) (1.3)%
Raw Materials 1,364 1,400 35 2.5%
Infringement Processing 591 629 38 6.1%
Other 8,521 9,835 1,314 13.4%
Total Materials & Contracts 53,947 58,477 4,530 7.7%
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Management
Fees
4%
Department
of Planning
Levy

3%

Insurance
8%

Kimbriki
Environment
al Enterprises
34%

Emergency
Management

Levy
16%

1 July 2018 - 31 Dec 2018

Other Expenses Item vTD YTD Y.TD %
Actual Budget Variance _
($000)  ($000) (§O00) ariance
Kimbriki Environmental Enterprises 5,889 6,305 416 6.6%
Emergency Management Levy 2,744 2,744 (0) (0.0)%
Utilities 2,826 2,814 (11) (0.4)%
Street Lighting 1,953 2,230 277 12.4%
Insurance 1,457 1,674 217 13.0%
Department of Planning Levy 491 320 (171) (53.3)%
Management Fees 710 748 38 5.0%
Other 1,421 1,735 315 18.1%
Total Other Expenses 17,490 18,570 1,080 5.8%
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Total Expenses from Continuing Operations at the end of December is $155,695,139 which is
$8,753,320 less than forecast. The principal reasons for this variance is as follows.

Employee Benefits & On-Costs

Employee Benefits & On-Costs at the end of December 2018 were $64,006,199 which was
$3,605,262 less than the forecast principally as a result of higher than anticipated vacancies.
Agency personnel have been utilised where appropriate to maintain service levels while positions
are vacant. Agency personnel costs were $1,473,890 higher than forecast at the end of December,
which is separately disclosed under Materials & Contracts.

Employee Benefits & On-Costs were less than forecast in a number of areas. The principal
differences are as follows:

Service $'000
Corporate Support Services 628
Development Assessment 455
Environment and Sustainability Services 577
Environmental Compliance 713
Kimbriki Resource Recovery Centre 390
Library Services 226
Property and Facilities Services 257
Transport, Traffic and Active Travel 371
Total $3,615

A reforecast of Employee Benefits & Oncosts has been undertaken and the budget has been
reduced by $3,030,704. This has been partially offset by an increase in the Agency Personnel
budget within Material & Contracts of $749,023.

Borrowing Costs

Borrowing Costs to the end of December were $1,845,593 which was $273,411 higher than
forecast. This is largely due to higher remediation costs at Kimbriki offset by lower than anticipated
interest rates on those borrowings that are subject to a variable rate.

Materials & Contracts

Materials & Contracts to the end of December were $53,947,158 which was $4,529,844 lower than
forecast. Materials & Contracts were less than forecast in a number of services. The lower
expenses are primarily within Waste and Cleansing Services ($3,326,934) in part due to delays in
the expected cost impact of the change in import conditions for recycling in China. The costs have
been delayed pending finalisation of contract negotiations. There is also a general decline in
tonnes for all waste streams resulting in lower tipping and processing costs.

Depreciation & Amortisation

Depreciation and Amortisation to the end of December 2018 were $18,406,461 which was
$188,581 higher than forecast. The higher Depreciation primarily relates to the revaluation of
Buildings at the end of last financial year.
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Other Expenses

Other Expenses to the end of December 2018 were $17,489,728 which was $1,080,206 lower than
forecast. The principal differences are as follows:

Service $'000
Corporate Support Services 185
Kimbriki Resource Recovery Centre 416
Property and Facilities Services 172
Transport, Traffic and Active Travel 316
Total 1,088

Forecast Changes

These overall movements are detailed in the table below:

Annual Approved Current

Budget Forecast Variance Forecast Variance

$'000 $'000 $'000 $'000 $'000
Total Income From Continuing Operations 348,518 350,839 2,322 353,381 2,542
Total Expenses From Continuing Operations (327,793) (330,438) (2,644) (325,744) 4,693
Surplus / (Deficit) from Continuing Operations 20,724 20,402 (323) 27,637 7,235
Surplus/ (Deficit) before Capital Grants & Contributions 8,739 7,359 (1,380) 13,956 6,597

The Surplus from Continuing Operations which includes Capital Grants and Contributions is
forecast to increase by $7,235,077 to $27,636,771.

The significant changes which result in an increase of $2,541,909 in the forecast Income from
Continuing Operations are as follows:

Rates & Annual Charges have been forecast to increase by $588,000 as a result of lower
pensioner rebates on rates ($200,000) and higher domestic waste services income due to
additional services and lower pensioner rebates on domestic waste charges ($388,000).

User Charges & Fees have been forecast to increase by $455,220. User Fees and Charges
are forecast to increase within Transport Traffic and Active Travel by $1,301,000 principally
due to higher fees from Parking ($661,000) following the implementation of upgrades of
parking station and meter infrastructure, higher Road Permits fees ($140,000) and Road
Restoration charges ($500,000) reflecting the current higher levels of development activity.
User Fees and Charges has also increased in Property and Facilities $300,000 primarily due
to greater than forecast income at the Manly Andrew Boy Charlton Aquatic Centre and
Environment and Sustainability Services $149,904 in line with the year to date trends in
development engineering application fees and charges. The increases have been partially
offset by a forecast decrease in Kimbriki Resource Recovery Centre of $457,157 due to
lower vegetation revenues in the first quarter and Waste and Cleansing Services $403,334
which relates to cessation of the Commercial Waste service during the second quarter.

Interest & Investment Revenues have been forecast to increase by $75,018 as a result of
higher interest earnings on funds held.

Other Revenues have been forecast to increase by $917,829 primarily due higher than
anticipated legal fees recovered on outstanding debts in Corporate Support Services, the
continuing trend from the first quarter of high metal recoveries at Kimbriki and the transfer of
the management of the Manly Visitor Information Centre to Council under Economic
Development, Events and Engagement.
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Grants & Contributions — Operating Purposes have been forecast to increase by $552,784
primarily due to the receipt of $537,381 for the natural disaster funding for damage resulting
from the April 2015 East Coast Low.

Grants & Contributions — Capital Purposes have been forecast to increase by $638,058. This
is mainly due to an increase within Transport, Traffic and Active Travel for RMS grants for
traffic facilities and bike paths and in Parks and Recreation for a $52,000 contribution from
Ferrovial York for the playground at Brickpit Reserve and a $170,000 Community Sport
Infrastructure Program grant.

° Gains on disposal of Assets are forecast to decrease by $685,000 as a result of a transfer of
32 parcels of land on the Pittwater Western Foreshore to the National Parks and Wildlife
Services with a slight offset from the income received from the acquisition of Council land
adjacent to the Manly Vale school development by the Department of Education.

The significant changes which result in a decrease of $4,693,167 in the forecast Expenses from
Continuing Operations are as follows:

o A reforecast of Employee Benefits & Oncosts has been undertaken as a result of vacancies
during the year resulting in a $3,030,704 reduction in the budget after taking account of an
appropriate allowance for the additional director positions in the new organisation structure.
This has been partially offset by an increase in the Agency Personnel budget within Material
& Contracts of $749,023. The primary areas are Corporate Support Services $944,700 (less
agency personnel increase $216,500), Environmental Compliance $750,000 (agency
personnel increase $350,000), Environment and Sustainability Services $505,000 (agency
personnel increase $149,523), Development Assessment $260,000 and Property and
Facilities Services $250,000. Costs are also forecast to decrease at Kimbriki by $780,986
due to restructuring and headcount adjustments. These reductions have been partially offset
by an increase in Economic Development, Events and Engagement for staff at the Manly
Visitor Information Centre ($153,025) and in Waste and Cleaning for additional cleansing
service requirements within commercial centres ($120,000).

. Materials and Contracts have been forecast to decrease by $968,156. A decrease of
$752,109 in Environment and Sustainability Services is primarily due to lower than expected
investigation and planning costs for the Wakehurst Parkway flood project ($696,032). These
funds will be carried forward into the 2019/20 financial year to complete this grant funded
project. The cessation of the Commercial Waste service resulted in $339,485 reduction in
Waste and Cleansing Services. As noted above, this is partially offset by a $749,203
reallocation from Employee Benefits & Oncosts for Agency Personnel costs, with the largest
increase in Environmental Compliance $350,000 primarily for ranger services.

. Depreciation and Amortisation is forecast to increase by $216,483 primarily as a result of an
adjustment to buildings depreciation as a result of the revaluation at the end of last financial
year.

. Other Expenses are forecast to decrease by $790,790. In Transport, Traffic and Active
Travel street lighting charges have been reduced by $460,000. Due to a reduction in the EPA
waste levy as a result of lower volumes Other Expenses have been reduced by $416,038 for
Kimbriki. This was partially offset by an increase in Other Expenses in Community, Arts and
Culture for the $240,000 for the Community and Cultural grants program, as awarded by the
Council in 16 October 2018 (Council resolution: ITEM NO 8.2).

The Surplus from Continuing Operations before Capital Grants and Contributions for the full
financial year is forecast to increase by $6,597,019 to $13,956,010 reflecting the changes noted
above excluding the forecast changes to Grants & Contributions — Capital Purposes.
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Capital Budget Statement
Expenditure on Capital Works for the six months ended 31 December 2018 is $35,098,296.

YTD YTD
Actual Forecast Variance
$ $ $
Total Capital Expenditure (35,098,296) (37,648,079) (2,549,783)

Capital Works expenditure for the full financial year is forecast to decrease by $1,588,780 to

$118,736,243. The changes to the forecast are shown below.

Approved Proposed
Annual Approved Budget Current December Review
Budget Forecast Variations Forecast Variations
$ $ $ $ $
Total Capital Expenditure (111,282,815) | (120,325,023) (9,042,203) | (118,736,243) 1,588,780
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Changes by Council Resolution during the first quarter: (7,744,439)
Changes by Council Resolution in the September 2018 Budget Review: (1,297,764)
Approved Capital Expenditure forecast changes (9,042,203)
Proposed Changes to the Approved Capital Expenditure forecast
Reclassification to Specific Projects - no impact on Budget
IT Software — New Works (50,000)
IT Software - Replacements 50,000
Connecting All Through Play - Active Play 45,800
Newport SLSC (45,800)
Kerb and Gutter Renewal 200,000
Tidal Pools Refurbishment (200,000)
Rollover to 2019/20
Connecting Communities - Footpaths Programs 400,000
Connecting All Through Play - Inclusive Play 1,400,000
Sportsgrounds - New and Upgrades 350,000
Mona Vale Library - Upgrades and New W orks 100,000
Coast Walk Art Trail - Merger Savings Fund 100,000
Bridge Renewal 350,000
2,700,000
Brought forward from 2019/20
Library Buildings Works Program (84,000)
(84,000)
Increase in Capital Works Budget
Harbourview Preschool / Community Centre (139,529)
Community Centres Minor Works Program (48,314)
Warriewood Rugby Park Clubhouse (63,820)
Light Fleet (250,000)
North Steyne SLSC Balcony Replacement (30,000)
(531,663)
Grant and Contribution funded increases / decreases
New Traffic (98,860)
Bike Plan Implementation - New (250,000)
North Steyne SLSC Balcony Replacement (85,000)
Rowland Reserve Boating Facilities Renewal 37,802
Sportsfield Renewal Program (170,000)
Playground Renewal Program (52,000)
(618,058)
Other
Kimbriki Cell Develop Area 4B 22,500
Kimbriki Landfill Resource Recovery Facility 100,000
122,500
Total Net Changes identified in the proposed forecast 1,588,780

The reclassification to specific projects has no overall impact on the forecast and represents a
reallocation of program works to individual projects such as the reallocation of the IT replacement
projects - $50,000 to IT new projects - $50,000.

An amount of $84,000 has been brought forward from 2019/20 to meet additional costs, including
heritage requirements, for the Dee Why Library project commencing January 2019.
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In relation to the works proposed to rollover to 2019/20 the factors that necessitate this change are:

- Footpaths Programs
(Stronger Communities
Fund)

Project Roll over to Comment
2019/20
Connecting Communities $400,000 | Construction of Stage 2 works at Whale Beach Rd has been

delayed to enable further design development and
consultation with the community.

Connecting All Through
Play - Inclusive Play
(Stronger Communities
Fund)

$1,400,000

As per Council resolution 374/18, the scope for Manly Dam
playground has significantly reduced to $300,000 and $1.2m
was reallocated to Clontarf Beach masterplan works.
Construction of both the Manly Dam playground and the
Clontarf works are expected in 2019/20.

Sportsgrounds - New and
Upgrades

$350,000

The installation of lighting at Tania Park has been delayed
due to additional reports required for the proposed lighting at
Tania Park, Balgowlah Heights. It is expected that the
development application will be lodged in February, and if
approved, construction commenced by mid-2019.

Mona Vale Library -
Upgrades and New Works

$100,000

Delays have been experienced due to changes in scope and
the availability of the preferred internal designer.

Coast Walk Art Trail
(Merger Savings Fund)

$100,000

The draft Northern Beaches Coast Walk Public Art Strategic
Plan will go to Council in February for exhibition. Pending
adoption of the plan, art projects will be procured in the new
financial year.

Bridge Renewal

$350,000

Design and investigations for the Ocean Street, North
Narrabeen Bridge scour protection are in progress and will
be completed this financial year. Construction works will be
deferred to 2019/20 due to the complex nature of this project
and the required environmental approvals.

The increase in the Capital Works budget of $531,663 represents adjustments to the budgets for:

$139,529 - Harbourview Preschool due to unanticipated additional costs and costs relating to
North Harbour Childcare centre (remediation works covered by Lease end payment)

$250,000 —Vehicles for additional senior staff under the new organisation structure endorsed
by Council in November 2018 and replacement of 4 electric vehicles

$63,820 — Warriewood Rugby Park Clubhouse due to additional contaminated land treatment

costs

$48,314 — Additional costs to relocate the Aboriginal Heritage Office to Harbord

$30,000 — Council’'s contribution towards renewal of the balconies at North Steyne SLSC

The Council has successfully received grant funding for a number of projects including a combined
$348,860 from the RMS to carry out works on their behalf and a contribution of $85,000 from North
Steyne SLSC. The reduction in the grant funded capital works program of $37,802 relates to
Rowland Reserve Boating Facilities Renewal which has been completed under budget.

The Capital Works forecast for two projects at the Kimbriki Resource Recovery Centre has
reduced. The Kimbriki Cell Development Area 4B budget was reduced by $22,500 as no further
work is to be undertaken this year on Cell 4B, with the development of Cell 4A a priority for the rest
of the year. The budget for the Kimbriki landfill resource recovery facility was also reduced by
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$100,000. A tender for new contractors at Kimbriki is underway so no further development of this

facility is planned for this financial year.

Northern Beaches Council
Income Statement
for the Six Months Ended 31 December 2018

REPORT TO ORDINARY COUNCIL MEETING

ITEM NO. 8.1 - 26 FEBRUARY 2019

Original Actual
Budget 1 July 2018 to
2018/19 31 Dec 2018
$°000 $°000
Income from Continuing Operations
210,460 Rates & Annual Charges 211,069
79,538 User Charges & Fees 42,265
5,748 Interest & Investment Revenues 3,331
25,279 Other Revenues 12,492
14,744 Grants & Contributions - Operating Purposes 6,569
11,985 Grants & Contributions - Capital Purposes 7,846
765 Gains on Disposal of Assets 123
- Share of interests in Joint Venture using Equity Method -
348,518 Total Income from Continuing Operations 283,695
Expenses from Continuing Operations
(134,415) Employee Benefits & On-Costs (64,006)
(3,572) Borrowing Costs (1,846)
(119,019) Materials & Contracts (53,947)
(35,386) Depreciation & Amortisation (18,406)
(35,401) Other Expenses (17,490)
(327,793) Total Expenses from Continuing Operations (155,695)
20,724 Surplus/(Deficit) from Continuing Operations 128,000
- Minority Interests -
20,724 Surplus/(Deficit) attributable to Council 128,000
8,739 Surplus/(Deficit) before Capital Grants & Contributions 120,154
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Northern Beaches Council
Budget review for the quarter ended - 31 December 2018
Consolidated Income and Expenses

Changes Recommended Actual
Already changes for 1 July 2018
Original Approved Approved Council Current to 31 Dec
Budget By Council Forecast Resolution Forecast 2018
$'000 $'000 $'000 $'000 $'000 $'000
Income from Continuing Operations
Rates & Annual Charges 210,460 - 210,460 588 211,048 211,069
User Charges & Fees 79,538 566 80,104 455 80,559 42,265
Interest & Investment Revenues 5,748 250 5,998 75 6,073 3,331
Other Revenues 25,279 (186) 25,092 918 26,010 12,492
Grants & Contributions - Operating Purposes 14,744 349 15,093 553 15,646 6,569
Grants & Contributions - Capital Purposes 11,985 1,058 13,043 638 13,681 7,846
Gains on Disposal of Assets 765 285 1,050 (685) 365 123
Share of interests in Joint Venture using Equity Methc - - - - - -
Total Income from Continuing Operations 348,518 2,322 350,839 2,542 353,381 283,695
Expenses From Continuing Operations
Employee Benefits & Oncosts (134,415) 778 (133,637) 3,031 (130,607) (64,006)
Borrowing Costs (3,572) - (3,572) 120 (3,452) (1,846)
Materials and Contracts (119,019) (698) (119,717) 968 (118,749) (53,947)
Depreciation and Amortisation (35,386) (1,750) (37,136) (216) (37,353) (18,406)
Other Expenses (35,401) (974) (36,375) 791 (35,584) (17,490)
Total Expenses From Continuing Operations (327,793) (2,644) (330,438) 4,693 (325,744) (155,695)
Surplus / (Deficit) from Continuing Operations 20,724 (323) 20,402 7,235 27,637 128,000
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Northern Beaches Council
Budget review for the quarter ended - 31 Dec 2018
Cash & Investments

Original Approved Current

Budget Changes Forecast Recommend Forecast

Closing Already Closing ed changes Closing Actual at

Balance Approved Balance for Council Balance 31 Dec

30 June 2019 By Council 30 June 2019 Resolution 30 June 2019 2018
$'000 $'000 $'000 $'000 $'000 $'000

Total Cash and Investments 159,313 1,500 160,813 9,049 169,862 244,815
represented by:
Externally restricted
Developer Contributions 27,844 - 27,844 83 27,927 37,218
Specific Purpose Unexpended Grants 7,914 1,250 9,164 175 9,339 3,617
Domestic Waste Management 244 - 244 278 522 20,319
Stormw ater Management Levy - - - - - 654
Stronger Communities Fund - - - 1,800 1,800 28,501
New Council Implementation - - - 41 41 1,021
Other - - - - - 720
Total Externally Restricted 36,002 1,250 37,252 2,377 39,629 92,049
Internally Restricted
Merger Savings Fund - - - 100 100 9,200
Unexpended Loans - - - - - 1,479
Deposits, Retentions & Bonds 9,944 - 9,944 - 9,944 12,599
Employee Leave Entitlement 6,202 - 6,202 - 6,202 6,180
Cemetery Reserve - - - - - 3,729
Balgow lah Area Improvements - - - - - 295
Manly Meals on Wheels - - - - - 230
Other 13,004 - 13,004 124 13,128 5,363
Total Internally Restricted 29,150 - 29,150 224 29,374 39,076
Total Restricted Cash 65,152 1,250 66,402 2,601 69,003 131,125
Total Unrestricted/ Available Cash 94,161 250 94,411 6,448 100,859 113,689
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Northern Beaches Council
Budget review for the quarter ended - 31 December 2018
Balance Sheet

Original Budget Actual
30 Jun 2019 31 December
$°000 $°000
ASSETS
Current Assets
7,168 Cash & Cash Equivalents 5,562
136,191 Investments 238,383
19,387 Receivables 105,178
82 Inventories 213
1,510 Other 2,793
- Non Current Assets Classified as "held for sale" -
164,338 Total Current Assets 352,128
Non-Current Assets
954 Investments 870
1,751 Receivables 1,234
4,835,092 Infrastructure, Property, Plant & Equipment 4,920,067
23 Investments Accounted for using the equity method -
2,080 Investment Property 6,085
0 Intangible Assets -
4,839,900 Total Non-Current Assets 4,928,257
5,004,238 Total Assets 5,280,384
LIABILITIES
Current Liabilities
42,858 Payables 40,934
6,384 Borrowings 2,640
29,240 Provisions 29,459
78,482 Total Current Liabilities 73,033
Non-Current Liabilities
- Payables -
26,177 Borrowings 32,358
39,387 Provisions 41,652
65,564 Total Non-Current Liabilities 74,010
144,046 Total Liabilities 147,043
4,860,192 Net Assets 5,133,341
EQUITY
4,700,936 Retained Earnings 4974,014
158,417 Revaluation Reserves 158,417
4,859,353 Council Equity Interest 5,132,431
839 Minority Equity Interest 910
4,860,192 Total Equity 5,133,341
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Northern Beaches Council

Cash Flow Statement

Oriainal Budaet Actual
30 June 31 December
2019 2018
$°000 $000
Cash Flows from Operating Activities
Receipts:
210,460 Rates & Annual Charges 124,238
79,144 User Charges & Fees 42,298
5,748 Interest & Investment Revenue Received 3,331
26,729 Grants & Contributions 14,415
- Deposits & Retentions Received -
25,279 Other 12,492
Payments:
(134,690) Employee Benefits & On-Costs (64,006)
(121,019) Materials & Contracts (54,387)
- Borrowing Costs (1,846)
- Deposits & Retentions Received 2281'I
(36,206) Other (17,636)
55,445 Net Cash provided (or used in) Operating Activities 59,126
Cash Flows from Investing Activities
Receipts:
- Sale of Investment Securities 127,037
2,415 Sale of Infrastructure, Property, Plant & Equipment 4,165
- Sale of Non-current assets classified as "held for resale" -
Payments:
- Purchase of Investment Securities (153,120)
(109,867) Purchase of Infrastructure, Property, Plant & Equipment (35,098)
- Purchase of Intangibles -
- Inventory -
(107,452) Net Cash provided (or used in) Investing Activities (57,016)
Cash Flows from Financing Activities
Receipts:
- Proceeds from Borrow ings & Advances -
Payments:
(6,965) Repayment of Borrow ings & Advances (2,585)
- Repayment of Finance Lease Liabilities
- Dividends Paid to Minority Interests -
(6,965) Net Cash Flow provided (used in) Financing Activities (2,585)
(58,972) Net Increase/(Decrease) in Cash & Cash Equivalents (475)
- Net Increase/(Decrease) in Investments -
218,285 Plus Cash & Cash Equivalents at beginning of year 6,037
159,313 Cash & Investments - end of the period 5,562
- Plus: Investments on Hand - end of period 239,253
159,313 Cash, Cash Equivalents & Investments - end of year 244,815
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Budget review for the quarter ended - 31 December 2018

Cash and Investments Statement

Original Budget Actual

30 June 2019 31 Dec 2018

$°000 $°000

159,313 Total Cash and Investments 244,815

Represented by:

Externally Restricted

27,844 Developer Contributions 37,218

7,914 Specific Purpose Unexpected Grants 3,617

244 Domestic Waste Management 20,319

- Stormwater Management Lewy 654

- Stronger Communities Fund Grant 28,501

- New Council Implementation 1,021

- Other 720

36,002 Total Externally Restricted 92,049
Internally Restricted

- Merger Savings Fund 9,200

- Unexpended Loans 1,479

9,944 Deposits, Retentions & Bonds 12,599

6,202 Employee Leawve Entitlement 6,180

- Cemetery Reserve 3,729

- Balgowlah Area Improvements 295

- Manly Meals on Wheels 230

13,004 Other 5,363

29,150 Total Internally Restricted 39,076

65,152 Total Restricted Cash 131,125

94,161 Total Unrestricted / Available Cash 113,689

34



ﬁ\ northern REPORT TO ORDINARY COUNCIL MEETING

ke k:euc:hgs

(3

ITEM NO. 8.1 - 26 FEBRUARY 2019

Northern Beaches Council
Budget review for the quarter ended - 31 December 2018
Capital Budget Statement

Actual
Original Budget 1 July 2018
2018/19 to 31 Dec 2018
$°000 $°000
Capital Funding
13,205 Working Capital 2,374
37,849 Depreciation 17,539
4,210 Capital Grants & Contributions 2,849
External Restrictions
5,277 -S94 2,951
7,525 - S94A 1,410
19,500 - DWM -
2,100 - Unexpended Capital Grants & Contributions -
8,911 - Stronger Communities Fund 2,995
- - New Council Implementation Fund 41
21 - Other -
Internal Restrictions
3,781 - Merger Savings Fund 326
5,823 - Other 2,747
Income from Sales of Assets
3,081 - Plant and Equipment 1,866
111,283 Total Capital Funding 35,098
Capital Expenditure
28,021 Plant & Equipment 3,454
2,369 Office Equipment 425
3,072 Land Improvements 1,696
20,348 Open Space/Recreational Assets 5,986
19,889 Buildings 7,799
1,833 Other Structures 1,266
26,086 Roads, Bridges & Footpaths 10,648
6,948 Stormwater Drainage 2,817
1,345 Library Books 342
31 Art Collection 6
801 Swimming Pools 578
540 Other Assets 81
111,283 Total Capital Expenditure 35,098
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Northern Beaches Council
Budget review for the quarter ended - 31 December 2018

Capital Budget Statement

Recommend Actual
Changes ed changes 1 July 2018
Original Approved  Approved for Council Current to 31 Dec
Budget By Council Forecast Resolution Forecast 2018
$'000 $'000 $'000 $'000 $'000 $'000
Capital Funding
Rates & Other Untied Funding
Rates & Other Untied Funding - - - - - -
Working Capital 13,205 (1,262) 14,467 (140) 14,607 2,374
Depreciation 37,849 (6,357) 44,206 544 43,662 17,539
Capital Grants & Contributions 4,210 192 4,018 (888) 4,906 2,849
External Restrictions
- S94 5,277 (547) 5,824 83 5,741 2,951
- S94A 7,525 (1,051) 8,576 0) 8,576 1,410
- DWM 19,500 - 19,500 - 19,500 -
- Unexpended Capital Grants & Contributions 2,100 (100) 2,200 175 2,025 -
- Stronger Communities Fund 8,911 145 8,765 1,800 6,965 2,995
- New Council Implementation Fund - (41) 41 41 - 41
- Other 21 - 21 (0) 21 -
Internal Restrictions
- Merger Savings Fund 3,781 (258) 4,039 100 3,939 326
- Other 5,823 63 5,760 124 5,636 2,747
Income from Sale of Assets
- plant and equipment 3,081 173 2,908 (250) 3,158 1,866
- land and buildings - - -
Other - - - -
Total Capital Funding 111,283 (9,042) 120,325 1,589 118,736 35,098
Capital Expenditure
Plant & Equipment 28,021 (874) 28,895 (250) 29,145 3,454
Office Equipment 2,369 169 2,201 - 2,201 425
Land improvements 3,072 (824) 3,896 23 3,873 1,696
Open Space/Recreational Assets 20,348 (1,053) 21,401 1,574 19,827 5,986
Buildings 19,889 (1,136) 21,025 (259) 21,283 7,799
Other Structures 1,833 (2,238) 4,070 - 4,070 1,266
Roads, Bridges & Footpaths 26,086 (2,070) 28,157 601 27,556 10,648
Stormw ater Drainage 6,948 (849) 7,797 - 7,797 2,817
Library Books 1,345 (70) 1,415 - 1,415 342
Art Collection 31 - 31 - 31 6
Sw imming Pools 801 - 801 (200) 1,001 578
Other Assets 540 (98) 638 100 538 81
Total Capital Expenditure 111,283 (9,042) 120,325 1,589 118,736 35,098

Consultancy and Legal Expenses

The table below discloses expenditure to date on Consultancies and Legal Expenses

1 July 2018 to
31 Dec 2018 Budgeted

Expense $ (Y/N)
Consultancies 229,198 Y
Legal Fees 1,673,788 Y
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Contracts entered into during the three months to 31 December 2018 that exceed $50,000 are

detailed below.

St Commencement S Budgeted
Contractor Contract Detail & Purpose Value Finish g
Date (YIN)
$ Date
Australian Areas Forestville Park Bush Regeneration & HR 60,000 3/10/2018 | 30/06/2019 Y
Management and
Repair Pty Ltd
Terra Australis Collaroy Reserves Bush Regeneration and HR 50,000 3/10/2018 | 31/05/2020 Y
Regeneration Services
Toolijooa Pty Ltd Grevillea caleyi and Duffys Forest EC Bush 68,000 3/10/2018 | 31/05/2019 Y
Regeneration and HR Services
Murphey's Remedial Balcony Renewal Works at North Steyne Surf 89,975 5/10/2018 | 28/12/2019 Y
Builders Pty Ltd Life Saving Club
100% Renewables Northern Beaches Council Energy Audit 64,000 5/10/2018 | 31/01/2019 Y
Pty Ltd
Dragonfly HR Projects Avalon (LGP-FMFW) 78,000 17/10/2018 | 31/05/2019 Y
Environmental Pty Ltd
Pressure System Feasibility of reticulated water and wastewater 285,000 29/10/2018 | 28/10/2020 Y
Solutions Pty Ltd services for Scotland Island
Haskoning Australia Consultancy Services for Wakehurst Parkway 99,175 31/10/2018 | 16/10/2019 Y
Pty Ltd Flood Mitigation Feasibility Study
Australian Wide Cash Collection Services 90,188 1/11/2018 | 30/08/2019 Y
Security Services Pty
Ltd
Plateau Tree Services | Provision of Tree Maintenance Services 12,000,000 1/11/2018 | 31/10/2020 Y
Pty Ltd, Active Tree
Services Pty Ltd, Tree
Serve Pty Ltd
Adaptive Trust T/A Manly Dam Public Amenities Renewal 481,400 5/11/2018 | 23/01/2019 Y
Dezign Interiors
Dragonfly Bushland Restoration Project - Bilgola, North 83,000 5/11/2018 | 14/06/2019 Y
Environmental Pty Ltd | Newport, Avalon, McCarrs Creek Reserve
Twenty Four Seven 24C Walana Crescent - Deck Demolition and 107,300 12/11/2018 | 31/01/2019 Y
Building and Renewal of Existing Structures and Services
Maintenance Services
Pty Ltd
Landscape Solutions Lionel Watts inclusive playground 3,075,983 13/11/2018 | 13/09/2019 Y
Beasy Pty Ltd 3 Boondah Road Demolition 244,400 13/11/2018 | 14/12/2018 Y
Rees Electrical Pty Sportsground Floodlighting Upgrade Design 580,717 16/11/2018 | 15/03/2020 Y
Ltd and Construct
Urban Maintenance Graffiti Removal Service 2,000,000 19/11/2018 | 18/11/2021 Y
Systems Pty Ltd
Assetic Australia Pty Asset Revaluations 220,000 22/11/2018 | 21/06/2020 Y
Ltd
Rees Electrical Pty Melwood Oval Netball Courts Lighting 109,600 30/11/2018 | 10/12/2018 Y
Ltd
Dell Computer Pty Ltd | End User Desktop Hardware Refresh 77,900 1/12/2018 | 30/06/2019 Y
Eco Logocal Australia | Tidal Pool REF x3 63,580 15/10/2018 | 30/11/2018 Y
Pty Ltd
Thompson Berrill Freshwater Headland and McKillop Boardwalk- 104,954 1/12/2018 | 31/03/2019 Y
Landscape Designs Concept Feasibility and Options Report
TCM Constructions South Steyne Stormwater Repair 353,865 7/12/2018 1/02/2019 Y
Group Pty Ltd
Fleetwood Urban Pty Quarter Sessions Road Stairs 118,904 15/12/2018 | 31/12/2018 Y
Ltd
BMT Eastern McCarrs Ck, Mona Vale & Bayview Flood Risk 111,800 17/12/2018 | 16/12/2019 Y
Australia Pty Ltd Management Plan
Royal Haskoning Pty Taylors Point Seawall Design 83,000 17/12/2018 | 28/02/2019 Y
Ltd
TRC Tourism Pty Ltd Northern Beaches Destination Management 136,325 18/12/2018 | 17/12/2019 Y

Plan
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Contract

Expected

Contractor Contract Detail & Purpose Value CEEIEEEN Finish ElpEtzd
Date (YIN)
$ Date
C.M Fallon & R.J Scientific Diving and Pool Maintenance to 100,000 3/12/2018 | 31/01/2019 Y
Fallon T/A Sea Clontarf Tidal Pool
Dragon Protective
Enclosures
C.M Fallon & R.J Scientific Diving and Pool Maintenance to Forty 88,000 3/12/2018 | 31/01/2019 Y
Fallon T/A Sea Baskets Beach Tidal Pool
Dragon Protective
Enclosures
JCB Construction Purchase of a backhoe 153,754 11/10/2018 | 21/11/2018 Y
Equipment
Garwood International | Supply of waste compactors 1,920,396 12/10/2018 | 15/06/2019 Y
Hills District Farm Supply of beach cleaning tractor 117,140 17/10/2018 4/12/2018 Y
Equipment Pty Ltd.
Adtrans Hino Purchase of single cab carpenter's truck 53,062 17/10/2018 | 15/11/2018 Y
Adtrans Hino Purchase of 8T tipping truck 65,146 24/10/2018 | 15/02/2018 Y
Adtrans Hino Purchase of 8 tipping trucks 813,875 9/11/2018 | 15/04/2018 Y
Daimler Trucks Purchase of 8T crew cab tipping truck 90,000 6/12/2018 | 15/04/2018 Y
Huntingwood
CBRE Pty Ltd Dee Why Town Centre - Preliminary Project 135,750 12/11/2018 | 30/06/2019 Y
Delivery Structuring Analysis
Australian Areas Reactive Vegetation and Landscape 2,150,000 14/12/2018 | 14/12/2021 Y

Management &
Repairs Pty Ltd,
Design Landscapes
Pty Ltd, Image
Property Detailing Pty
Ltd, Plateau Tree
Services Pty Ltd,
Skyline Landscape
Services Pty Ltd, The
Organic Mechanics
Pty Ltd, Marsupial
Landscape
Management,
Waratah Eco Works
Pty Ltd, Dragonfly
Environmental Pty
Ltd, Danalig Pty Ltd,
Landscape
Productions Pty Ltd,
PC Landscapes Pty
Ltd, 1&B Maintenance
Services

Maintenance

Tenders approved under delegation during the three months to 31 December 2018

Tender Description ap:??c:Sed Vaslsue Sy
2018/036 Narrabeen Lagoon Trail Aquatic Boardwalk 29/10/2018 | 1,980,490 396,098
2018/156 Sportsground Floodlighting Upgrade Design and Construct 29/10/2018 580,717 58,072
2018/195 3 Boondah Road Demolition 13/11/2018 244,400 -
2018/200 North Narrabeen Rockpool Amenities 20/12/2018 584,999 60,000
2018/221 Feasibility of reticulated water and wastewater services for Scotland Island 23/10/2018 285,000 -
2018/266 Dee Why & Brookvale Transport Management & Accessibility Plan 4/12/2018 297,773 30,000
2018/269 Pacific Waves and Peninsula Carpark Lighting Upgrade - Installation 20/12/2018 167,930 16,793
2018/187 South Steyne Stormwater Repair 9/11/2018 353,865 98,000
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The following financial performance measures indicate that Council is in a strong and sustainable
financial position.

Amounts Indicators Benchmark
31/12/2018 31/12/2018
$'000 $'000 %
1. Operating Performance
Total continuing operating revenue excluding capital grants and contributions less operating expenses 120,154 43.56% >0
Total continuing operating revenue excluding capital grants and contributions 275,849
2.0wn Source Operating Revenue
Total continuing operating revenue excluding all grants and contributions 269,280 94.92% >60%
Total continuing operating revenue inclusive of capital grants and contributions 283,695
3. Unrestricted Current Ratio
Current assets less all external restrictions 260,079 5.97x >1.5x
Current liabilities less specific purpose liabilities 43,574

CONSULTATION
Where relevant, community feedback on activities or events is included in the attachment.
TIMING

The Quarterly Budget Review Statement meets the requirements of the Local Government Act
1993 (s404(5)) and Local Government (General) Regulation 2005 (CI203), namely that Council
report quarterly on a budget review statement, and at least every six months on the principal
activities of its Operational Plan.

SOCIAL CONSIDERATIONS

The report discloses progress on implementing the Operational Plan 2018/19. This includes the
continued delivery of capital works and services that support our community and economy. These
initiatives will have a positive social and economic impact on the community.

ENVIRONMENTAL CONSIDERATIONS

The report provides progress on implementing the Operational Plan 2018/19 which includes a
range of projects which will protect and enhance our natural environment through management of
coast, bush and biodiversity; implementing catchment management initiatives; and comprehensive
environmental works and education on our urban and natural settings.

GOVERNANCE AND RISK CONSIDERATIONS

The Quarterly Budget Review Statement meets the statutory reporting requirements for progress at
the end of the quarter — i.e. implementation of the Operational Plan 2018/19 and Council’s overall
financial position. It is provided to enable informed decision making while also ensuring
transparency on Council’s governance, business assurance and financial sustainability.
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ITEM 8.2 STRONGER COMMUNITIES FUND AND NEW COUNCIL
IMPLEMENTATION FUND - QUARTERLY REPORT DECEMBER
2018

REPORTING MANAGER EXECUTIVE MANAGER STRATEGY, PERFORMANCE AND
IMPROVEMENT

TRIM FILE REF 2018/799473

ATTACHMENTS NIL

SUMMARY
PURPOSE

To provide an update on the delivery of projects funded from the $36.1 million Stronger
Communities Fund and $10 million New Council Implementation Fund.

EXECUTIVE SUMMARY

Council received $36.1 million from the NSW Government’s Stronger Communities Fund (SCF) to
provide funding to kick start the delivery of improved infrastructure and services to the community.
An additional $10 million was provided to Council under the New Council Implementation Fund
(NCIF) to assist Councils with the upfront costs of implementing the new Council.

A summary of the program of work and expenditure to 31 December 2018 is below:

Program SCF/NCIF Expenditure to 31 December 2018
allocation

Community Grants Program (SCF) $1,000,000 $965,651
Connecting Communities Program $14,000,000 $7,375,545
(SCF)

Tied Grants Program (SCF) $21,100,000 $1,506,584
NCIF $10,000,000 $9,212,852
Total $46,100,000 $19,060,632

The Community Grants Program allocated $1 million to support 53 community projects across a
variety of focus areas including disability, art and culture, the environment, sporting, supporting
people at risk and volunteer organisations. By 31 December 2018, 40 projects have been
completed.

The Connecting Communities Program is a $32.6 million multi-year program of works partially
funded by SCF ($14 million). It will deliver a spectacular world class coast walk and cycleway
stretching from Manly to Palm Beach and west into the Frenchs Forest hospital precinct, a network
of inclusive playgrounds and improvements to sporting and surf life saving facilities. Significant
progress has been made with cycleway connections and shared paths with many of the Active
Play projects already completed. Works have commenced on playgrounds and are progressing
well.
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The Tied Grants Program commenced in October 2017 whereby the NSW Government allocated
$21.1 million for the following 11 projects:

1.  Church Point Community Park (Pasadena)

Wakehurst Parkway flood mitigation

Mona Vale Public School — Regional Performing Arts Centre
Mona Vale Surf Life Savings Club (SLSC) refurbishment
Long Reef SLSC refurbishment

Currawong Beach heritage refurbishment

North Pittwater foreshore improvements

Scotland Island wastewater feasibility study

© © N o 0 > O DN

Northern Pittwater permanent netball courts

[ERN
©

Newport Surf Club refurbishment (planning)
11. Barrenjoey Community Performance Space.

The Church Point Community Park (Pasadena) project has been abandoned and the funds ($7.9
million) disbursed among a number of other tied grant projects. The remaining projects are in
various stages of feasibility assessment, planning and delivery.

The $10 million NCIF has been fully allocated across a range of integration and implementation
projects to establish the new Council. As at 31 December 2018, a total of $9,212,852 has been
expended against the NCIF with the total amount including accumulated interest committed.

RECOMMENDATION OF CHIEF EXECUTIVE OFFICER

That Council note the Stronger Communities Fund and New Council Implementation Fund
December Quarterly Update.

41



AN northern REPORT TO ORDINARY COUNCIL MEETING

‘%yu beaches

@j counci ITEM NO. 8.2 - 26 FEBRUARY 2019
REPORT

BACKGROUND

The Stronger Communities Fund (SCF) was established by the NSW Government to provide new
councils with funding to kick start the delivery of improved infrastructure and services to the
community. Northern Beaches Council received $36.1 million from the SCF for the following
programs:

. Community Grants Program - $1 million
° Connecting Communities Program - $14 million
. Tied Grant Program - $21.1 million.

The Tied Grant Program funding accepted by Council on 24 October 2017 involved 11 projects.
One project, the Pasadena acquisition has since been abandoned and confirmation from the Office
of Local Government was received in October 2018 that the remaining funds of $7.9 million would
be reallocated to the following tied grant projects:

. Mona Vale Surf Life Saving Club refurbishment - $2.5 million
. Long Reef Surf Life Saving Club refurbishment - $2.5 million

° Currawong Beach Heritage refurbishment and upgrade of existing infrastructure - $1.68
million

. North Pittwater Foreshore Improvements:
o Hudson Parade, Clareville improved pedestrian safety and footpath - $250,000
o George Street, Avalon seawall extension - $120,000
o South Palm Beach stage 2 landscaping works - $550,000

. Northern Pittwater Permanent Netball Courts - $250,000

. Barrenjoey Community Performance Space - $50,000.

The New Council Implementation Fund (NCIF) was provided to all new councils formed in
metropolitan Sydney. Northern Beaches Council received $10 million in NCIF, provided by the
NSW State Government.

Community Grants Program - $1 Million

The Community Grants Program has been fully allocated to 53 community projects with successful
applications announced at Council meetings on 16 December 2016 and 25 July 2017. These
projects have been progressing well with a total of 40 projects completed, one this quarter.

The project successfully completed in the current quarter was:

Recipient Project & Outcomes

Wheelchair Wheelchair Rugby League Australia has founded a new branch of the game in the Northern
Rugby Beaches. Based in the Dee Why PCYC, games will be played on a regular basis to help
League develop Wheelchair Rugby League in the region. At this point there is no other formalised
Australia Rugby League sport for people in wheelchairs in the Northern Beaches, which makes this

competition the first of its kind. The competition will not only help develop local players and
help them live a more active and enriched life, but will give a development pathway that
could lead to State or National representation, with the pinnacle of the sport offering the
chance to represent Australia (the Wheelaroos) in International matches and playing in the
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Rugby League World Cup (next RLWC to be hosted in England in 2021).

Seven projects are expected to be finalised in the next quarter. A further five projects will finish by
June 2019.

Connecting Communities Program - $14 Million from SCF

The $32.6 million Connecting Communities Program is being funded in part by the SCF
($14 million)

The Program comprises:

1.  The $22.3 million Connecting the Northern Beaches program, providing a continuous all-
weather walkway from Palm Beach to Manly and an extensive Council-wide cycleway and
shared path network focused on the B-Line. This will deliver 35.5km of new cycleway and
shared paths (12.4km off road and 23.1km on-road) and 36km of continuous all weather
coastal walkways including 8km of new boardwalks, stairs, footpaths and tracks as well as
the Palm Beach Walkway from Palm Beach Wharf to Beach Road.

2. The $10.3 million Connecting All Through Play program features a regional network of
inclusive accessible playgrounds including a major new all abilities playground at Lionel
Watts Reserve with accessibility upgrades and new playgrounds at Manly Dam and Clontarf
Reserve and upgrades to play areas across the Northern Beaches to make them more
inclusive. It also includes $4 million for sporting facilities and surf lifesaving clubs. Progress
on these programs is below:

Connecting the Northern Beaches — Cycleways

Over 38 kms of cycleways and shared paths have been delivered. This quarter the following was
completed:

. On road cycle works Belrose, Dee Why to Narrabeen and at Mona Vale
° Shared path from Robert Dunn Reserve to Mona Vale Surf Club

. Shared path Bert Payne Reserve, Newport.

Connecting the Northern Beaches — Coast Walk

The Coast Walk is also well advanced with 4.3 kms delivered. Works during this quarter are as
follows:

. Work completed from Hunter Street, Warriewood to Sydney Road, North Narrabeen along
Narrabeen Park Parade.

° Hillcrest Avenue, Mona Vale has commenced and is due for completion in February 2019

. The concept design of stage 2: 347 Whale Beach Road to Florida Road, Palm Beach will
commence early 2019 and tender in mid-2019

. Concept designs and consultation completed for the shared path from Newport Beach to
Avalon Beach, with expected tender in early 2019

. Concept design for Beach Road, Palm Beach commenced

. Construction work to commence early 2019 for the section of Narrabeen Park Parade, Mona
Vale from Melbourne Avenue to Robert Dunn Reserve

. Construction work to commence early in 2019 on stage 1 of Whale Beach Road from Norma
Road to 347 Whale Beach Road, Palm Beach.
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Connecting All Through Play - Inclusive Play

Council resolved to significantly reduce the scope of the Manly Dam playground proposal limiting
expenditure to $300,000 and reallocate the remaining SCF funding for this project to upgrade
facilities at Clontarf Reserve to meet accessibility and inclusiveness requirements. Construction
also commenced on the Lionel Watts playground in November and is due for completion in
September 2019.

Connecting All Through Play - Active Play
Below is the status of work this quarter on upgrading sporting facilities:

° Lighting upgrade on Passmore Reserve and John Fisher Park is in progress, additional
reports are required including flooding and contaminated site assessments to progress the
DA.

. A separate report regarding the clubhouse at Lionel Watts Reserve, Frenchs Forest is
included in the agenda for February Council meeting to determine the scope of the building.

Below is the status of work on upgrading Surf Life Saving Clubs this year:

° South Narrabeen — tenders received and preferred contractor selected. Project waiting for
additional funds to be identified.

. North Steyne — initial site inspection undertaken. Building is heritage listed so works will
require additional planning.

o Warriewood — initial meetings held with club representatives.
. Queenscliff — DA for the works has been approved. Project on hold during lease negotiations

. Mona Vale — DA to be considered in February 2019 with construction scheduled to
commence June 2019.

. Long Reef — The second stage of community engagement is now complete and will be
reported to the February Council meeting.

Tied Grants Program - $21.1 Million

As noted earlier funding was originally received for 11 projects. One project, the Pasadena
acquisition has since been abandoned and funding reallocated to the remaining projects. Progress
on the remaining 10 projects is detailed below.

Wakehurst Parkway Flood Mitigation

The Acid Sulfate Soils and Contamination Assessment along with the Aboriginal Heritage Due
Diligence Assessment have been completed. The Feasibility Study is underway and will inform a
gateway decision for project direction. Some supporting work for the Feasibility Study including an
additional survey and a detailed sediment investigation has been completed, while services
location is underway.

Mona Vale Public School: Regional Performing Arts Centre

This involves a feasibility study and business case preparation. The Feasibility Study has been
finalised.

Mona Vale Surf Life Saving Club: refurbishment

The development application was lodged in October 2018 and a determination is expected at the
end of February 2019. Preparation of the detail design/tender documentation is continuing

44



‘A,"g\ northern REPORT TO ORDINARY COUNCIL MEETING
5 beaches

'\\‘.\—J’ cour ITEM NO. 8.2 - 26 FEBRUARY 2019

(3

concurrently with the assessment of the DA. An extension request to June 2020 has been
submitted to the Office of Local Government.

Long Reef Surf Life Saving Club: refurbishment

The second stage of community engagement is now complete and will be reported to the February
Council meeting. An extension request to May 2021 has been submitted to the Office of Local
Government.

Currawong Beach Heritage: refurbishment and upgrade of existing infrastructure

Works are expected to commence in April 2019. The additional funding from the Pasadena
reallocation will enable all nine cabins to be refurbished as well as the games room. Due to the
additional works, an extension request has been submitted to the Office of Local Government to
December 2020.

North Pittwater Foreshore Improvements

This involves works at various locations:

° Hudson Parade, Clareville: improve pedestrian safety and provide a footpath between
Clareville Beach and Taylors Point.

Concept design has been released for public exhibition which closes on 18 January 2019.
The designs will be amended at the end of the consultation period with construction expected
to commence in March 2019 and expected to take two months.

° George Street, Avalon: extend the seawall at George Street to the end of the road.

Stage 1 has been completed. The additional funds reallocated from the Pasadena will go
towards Stage 2 works including new stair and path access to Careel Bay foreshore and
finishing works for the George Street seawall.

. South Palm Beach: Landscaping works to restore grassed area amenity, improve access
and drainage, construct stone flagged plaza opposite shops and construction of pathways
between the pavilion and culvert.

Implementation of stage 1 of the South Palm Beach Masterplan (Black Rock to Ocean Place)
has been completed. Funds reallocated from the Pasadena will allow for Stage two works
which will commence in February 2019.

Scotland Island Wastewater Feasibility Study

This involves a feasibility of providing a reticulated water and/or wastewater service. Two contracts
have been awarded to conduct the feasibility study and to conduct a peer review. The Project
Management Plan has been submitted, and consultants have met with Community Working Group
and work on estimating requirements and costs of connecting to water/sewer is being undertaken.

Northern Pittwater Permanent Netball Courts

This includes four new hardcourts, lighting and ancillary infrastructure at Avalon Beach for training.
Updating the Plan of Management has commenced.

Newport Surf Club Refurbishment

This involves preparation of planning documents for the work. A draft concept plan was prepared
by the architect.
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Barrenjoey Community Performance Space

This involves the development of a multi-use community facility and performance space within the
grounds of Barrenjoey High School managed by the NSW Department of Education.

Concept plans and cost estimates by a Quantity Surveyor have been provided by the Department
of Education. Council staff are progressing discussions to establish milestones and payment
instalments with appropriate governance.

New Council Implementation Fund (NCIF) - $10 Million

The NCIF has been fully committed in accordance with the fund guidelines. The following are
examples of activities eligible for funding from the New Council Implementation Fund:

o The provision of expert implementation advice, either from a panel of providers established
by Department of Premier and Cabinet, or procured locally

. Integrating systems to support the operation of the new council

. Redundancy payments for staff

° Signage for the new council

. Development and release of the website for the new council

o Change management programs of staff to support implementation

° Councils may also use the NCIF to contribute to the cost of system upgrades.
The New Council Implementation Fund is not to be used for:

° Merger costs incurred prior to the commencement of the new council

. Other existing or ongoing staff costs

. Upgrades to the council’s administrative buildings.

Operational priorities such as integrating core systems, signage, development of Council’s website,
and Operational Policy harmonisation have all been funded through NCIF.

CONSULTATION

Engagement planned over coming months includes:

. Surfview Road and Darley Street, Mona Vale

. Hillcrest Avenue, Mona Vale

o Whale Beach Road, from Florida Road to Norma Road, Palm Beach

. Barrenjoey Road from Newport SLSC to The Serpentine and then along Barrenjoey Road to
Ross Street through to Avalon SLSC

o Palm Beach Golf Course to Black Rock, Palm Beach
. Avalon netball courts as part of the Avalon Place Plan

. South Palm Beach Masterplan — Boardwalk feasibility report on public exhibition in February
2019.

. Newport — Avalon shared path concept design
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o Further consultation with residents on Whale Beach Road with detailed design for Stage 2 of
the walkway.

FINANCIAL CONSIDERATIONS
At 31 December 2018 a combined total of $13,654,378 has been spent on the Connecting

Communities Program, Community Grants Program and Tied Grants of which $9,847,780 is from

the SCF as follows:

Program Total Expenditure SCF
Community Grants $965,651 $965,651
Connecting Communities

e Cycleways $4,044,342 $705,269
e Pathways $4,507,990 $4,161,702
¢ Inclusive play $1,871,855 $1,770,138
o Active Play $757,956 $738,436
Tied Grants $1,506,584 $1,506,584
Total Expenditure $13,654,378 $9,847,780

At 31 December 2018 a combined total of $9,212,852 has been spent on the up-front costs of
creating the new council from the NCIF as follows:

Expenditure Category Total Expenditure
Expert Advice $268,393
Systems Integration $4,290,079
Redundancy $3,169,960
Signage $109,126
Website $675,252
Change Management $491,699
System Upgrades $20,563
Other $187,780
Total Expenditure $9,212,852
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SOCIAL CONSIDERATIONS

The entire Northern Beaches community will benefit from significant social, health and well-being
improvements derived from use of this community infrastructure that physically and socially
connects them to their community and natural environment through improved active and public
transport links and upgraded community infrastructure and the programs implemented by our
community groups.

ENVIRONMENTAL CONSIDERATIONS

Appropriate environmental impact assessments will form part of the detailed design for the major
projects and where possible works will be undertaken to minimise environmental impacts. The
anticipated number of users of the new cycleways and footpaths as well as the lighting upgrades
across a number of sporting facilities will have a positive impact on air quality and is another step
towards reducing our community’s greenhouse gas emissions. The foreshore improvement
projects and the Scotland Island wastewater project will improve water quality within the Pittwater
estuary upon implementation.

GOVERNANCE AND RISK CONSIDERATIONS

The Stronger Communities Fund requires the funds to have been spent or committed by 30 June
2019 and acquitted by 31 December 2019, while the Tied Grants require a commitment by

31 December 2018 and acquittal by 30 June 2019. Any uncommitted funds from either stream are
to be returned to the Office of Local Government (OLG). A written request for an extension of time
to deliver four of the Tied Grant projects and a change in scope for Manly Dam and Clontarf with
an extension request to September 2020 to deliver Clontarf has been submitted to the Office of
Local Government for consideration.

Although the delivery timeframe for the Connecting Communities program exceeds these
timeframes, due to the mixed funding sources it is anticipated Council will be able to meet the
acquittal timeframe prior to completion of the full program of works by utilising the Stronger
Communities Fund first.

An internal review process is in place for determining variation requests from community grant
recipients to ensure that this public money is being spent in accordance with the objectives of the
Stronger Communities Fund.

The NCIF requires the funds to have been committed by 31 December 2018. The Chief Executive
Team reviewed and endorsed the final NCIF commitments in November 2018. Remaining funds
and any accrued interest will be spent on the following operational areas:

. Continued signage rollout
. Continued operational policy harmonisation including Work, Health and Safety

. Internal website.
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ITEM 8.3 MONTHLY INVESTMENT REPORT - DECEMBER 2018
REPORTING MANAGER CHIEF FINANCIAL OFFICER

TRIM FILE REF 2019/011675

ATTACHMENTS NIL

SUMMARY

PURPOSE

To provide a report setting out details of all money that Council has invested under section 625 of
the Local Government Act, 1993.

EXECUTIVE SUMMARY

In accordance with clause 212 of the Local Government (General) Regulation 2005, a report
setting out the details of money invested must be presented to Council on a monthly basis.

The report must also include certification as to whether or not the investments have been made in
accordance with the Act, the Regulations and Council’s Investment Policy.

The Investment Report shows that Council has total cash and investments of $246,453,069
comprising:

o Trading Accounts $4,185,185
. Investments $242,267,884

Performance over the period from 1 July 2018 to date was strong having exceeded the benchmark:
2.68%pa vs. 1.88%pa.

Certification — Responsible Accounting Officer

| hereby certify that the investments listed in the attached reports have been made in accordance
with Section 625 of the Local Government Act 1993, clause 212 of the Local Government
(General) Regulation 2005 and existing Investment Policies.

FINANCIAL CONSIDERATIONS

Actual investment income for the period from 1 July 2018 to date was $3,102,195 compared to
budgeted income of $2,760,750, a positive variance of $341,445.

SOCIAL CONSIDERATIONS

Council’s investments are managed in accordance with Council’s Investment Policy. Council’s
Investment Policy requires consideration of social responsibility when making investment
decisions.

ENVIRONMENTAL CONSIDERATIONS

Council’s investments are managed in accordance with Council’s Investment Policy. Council’s
Investment Policy requires consideration of environmental responsibility when making investment
decisions.

GOVERNANCE AND RISK CONSIDERATIONS

Council’s Investment Policy and Strategy were reviewed in September 2018 by Council’s
Investment Advisors Laminar Capital Pty Ltd, who confirmed that the current policy “remains
consistent with the Ministerial Investment Order and guidelines issued by the Chief Executive
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(Local Government), Department of Premier and Cabinet” and that they “do not recommend any
changes to the list of approved investments or credit limit frameworks”. They also stated that
“The portfolio remains conservatively placed, well within the investment portfolio limits from a risk
and term to maturity perspective’.

The Investment Policy was reviewed by the Audit, Risk and Improvement Committee at their
meeting in November 2018, and no change to the Policy was required following that review.

RECOMMENDATION OF CHIEF EXECUTIVE OFFICER

That Council receives and notes the Investment Report as at 31 December 2018, including the
certification by the Responsible Accounting Officer.
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REPORT

INVESTMENT BALANCES

INVESTMENT BALANCES
As at 31-Dec-2018
AMOUNT MATURITY INTEREST
INSTITUTION RATING 3 DATE RATE
Trading Accounts
Commonwealth Bank of Australia Ltd Al+ 2,881,931 1.55%
Commonwealth Bank of Australia Ltd Al+ 99,683 1.55%
Commonwealth Bank of Australia Ltd Al+ 7,431 1.55%
National Australia Bank Ltd Al+ (180,787) 1.50%
2,808,258
At Call Accounts
Commonwealth Bank of Australia Ltd Al+ 2,700,000 At Call 1.90%
2,700,000
Mortgage Backed Securities
Emerald Series 2006-1 Class A AAA 870,317 21-Aug-51 2.39%
870,317
Term Deposits
Bank of Queensland Ltd A2 3,000,000 03-Jan-19 2.75%
Bank of Queensland Ltd A2 2,000,000 03-Jan-19 2.60%
Members Equity Bank Ltd A2 2,000,000  08-Jan-19 2.75%
Bendigo & Adelaide Bank Ltd A2 2,000,000 08-Jan-19 2.65%
Commonwealth Bank of Australia Ltd Al+ 2,000,000 10-Jan-19 2.62%
Bank of Queensland Ltd A2 1,000,000 15-Jan-19 2.60%
Westpac Banking Corporation Ltd Al+ 1,000,000 17-Jan-19 2.65%
Commonwealth Bank of Australia Ltd Al+ 2,000,000 22-Jan-19 2.61%
Commonwealth Bank of Australia Ltd Al+ 1,000,000 29-Jan-19 2.74%
Commonwealth Bank of Australia Ltd Al+ 2,000,000 31-Jan-19 2.61%
Commonwealth Bank of Australia Ltd Al+ 1,000,000 01-Feb-19 2.60%
Rural Bank Ltd A2 2,000,000  05-Feb-19 2.77%
Commonwealth Bank of Australia Ltd Al+ 2,000,000  05-Feb-19 2.61%
BankWest Ltd Al+ 2,000,000 07-Feb-19 2.75%
Members Equity Bank Ltd A2 2,000,000 12-Feb-19 2.85%
Westpac Banking Corporation Ltd Al+ 2,000,000  14-Feb-19 2.62%
Westpac Banking Corporation Ltd Al+ 2,000,000  19-Feb-19 2.64%
Defence Bank Ltd A2 2,000,000 21-Feb-19 2.80%
Westpac Banking Corporation Ltd Al+ 2,000,000  26-Feb-19 2.64%
Bank of Queensland Ltd A2 2,000,000  26-Feb-19 2.75%
Members Equity Bank Ltd A2 1,000,000  05-Mar-19 2.80%
Westpac Banking Corporation Ltd Al+ 2,000,000 07-Mar-19 2.65%
Auswide Bank Limited A2 2,000,000 12-Mar-19 2.82%
Auswide Bank Limited A2 2,000,000 12-Mar-19 2.86%
Suncorp Bank Al 2,000,000 14-Mar-19 2.75%
Bendigo & Adelaide Bank Ltd A2 1,000,000 19-Mar-19 2.80%
Commonwealth Bank of Australia Ltd Al+ 2,000,000 19-Mar-19 2.66%
Commonwealth Bank of Australia Ltd Al+ 2,000,000 26-Mar-19 2.77%
Suncorp Bank Al 3,000,000  28-Mar-19 2.75%
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INVESTMENT BALANCES
As at 31-Dec-2018
AMOUNT MATURITY INTEREST
INSTITUTION RATING $ DATE RATE
Term Deposits (continued)
Auswide Bank Limited A2 3,000,000  02-Apr-19 2.86%
Members Equity Bank Ltd A2 2,000,000 04-Apr-19 2.80%
Bank of Queensland Ltd A2 3,000,000 09-Apr-19 2.75%
Suncorp Bank Al 2,000,000 11-Apr-19 2.75%
Bank of Queensland Ltd A2 2,000,000 16-Apr-19 2.75%
Commonwealth Bank of Australia Ltd Al+ 2,000,000 23-Apr-19 2.78%
Suncorp Bank Al 2,000,000 30-Apr-19 2.75%
Bank of Queensland Ltd A2 2,000,000  30-Apr-19 2.75%
BankWest Ltd Al+ 2,000,000 02-May-19 2.80%
BankWest Ltd Al+ 2,000,000 07-May-19 2.80%
Members Equity Bank Ltd A2 3,000,000  09-May-19 2.80%
Members Equity Bank Ltd A2 2,000,000 14-May-19 2.80%
BankWest Ltd Al+ 2,000,000 16-May-19 2.80%
BankWest Ltd Al+ 3,000,000 21-May-19 2.80%
Bank of Queensland Ltd A2 2,000,000 23-May-19 2.75%
Suncorp Bank Al 2,000,000 28-May-19 2.75%
People's Choice Credit Union A2 2,000,000 04-Jun-19 2.90%
BankWest Ltd Al+ 3,000,000  04-Jun-19 2.75%
National Australia Bank Ltd Al+ 2,000,000 06-Jun-19 2.80%
Bank Australia Limited A2 2,000,000 11-Jun-19 2.90%
Auswide Bank Limited A2 2,000,000 13-Jun-19 2.80%
Bendigo & Adelaide Bank Ltd A2 2,000,000 18-Jun-19 2.75%
Bank of Queensland Ltd A2 3,000,000 20-Jun-19 2.75%
Bank of Queensland Ltd A2 2,000,000 25-Jun-19 2.75%
Bank of Queensland Ltd A2 3,000,000  25-Jun-19 2.75%
Bank of Queensland Ltd A2 2,000,000 27-Jun-19 2.75%
Members Equity Bank Ltd A2 1,000,000 02-Jul-19 2.80%
Suncorp Bank Al 2,000,000 04-Jul-19 2.81%
Bank Australia Limited A2 2,000,000 04-Jul-19 2.95%
Bank of Queensland Ltd A2 2,000,000 09-Jul-19 2.75%
National Australia Bank Ltd Al+ 1,000,000 11-Jul-19 2.73%
Auswide Bank Limited A2 2,000,000 11-Jul-19 2.75%
National Australia Bank Ltd Al+ 719,877 11-Jul-19 2.80%
Auswide Bank Limited A2 2,000,000 16-Jul-19 2.80%
Bendigo & Adelaide Bank Ltd A2 2,000,000 23-Jul-19 2.75%
Bank of Queensland Ltd A2 2,000,000 25-Jul-19 2.75%
Bank of Queensland Ltd A2 2,000,000 30-Jul-19 2.75%
Members Equity Bank Ltd A2 2,000,000 01-Aug-19 2.85%
Members Equity Bank Ltd A2 2,000,000 06-Aug-19 2.85%
Bank of Queensland Ltd A2 2,000,000 06-Aug-19 2.75%
National Australia Bank Ltd Al+ 2,000,000 08-Aug-19 2.75%
Credit Union Australia Ltd A2 2,000,000  13-Aug-19 2.75%
Auswide Bank Limited A2 2,000,000  13-Aug-19 2.85%
Auswide Bank Limited A2 2,000,000  15-Aug-19 2.80%
Bendigo & Adelaide Bank Ltd A2 2,000,000  20-Aug-19 2.75%
Members Equity Bank Ltd A2 3,000,000 03-Sep-19 2.75%
Members Equity Bank Ltd A2 2,000,000 05-Sep-19 2.75%
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INVESTMENT BALANCES
As at 31-Dec-2018
AMOUNT MATURITY INTEREST
INSTITUTION RATING $ DATE RATE
Term Deposits (continued)
Members Equity Bank Ltd A2 2,000,000 10-Sep-19 2.75%
Credit Union Australia Ltd A2 1,000,000 12-Sep-19 2.75%
Auswide Bank Limited A2 2,000,000 17-Sep-19 2.80%
Bank of Queensland Ltd A2 2,000,000 20-Sep-19 2.75%
MyState Bank Ltd A2 2,000,000 24-Sep-19 2.85%
MyState Bank Ltd A2 2,000,000 26-Sep-19 2.87%
MyState Bank Ltd A2 2,000,000 26-Sep-19 2.85%
Bendigo & Adelaide Bank Ltd A2 2,000,000 01-Oct-19 2.75%
MyState Bank Ltd A2 2,000,000 03-Oct-19 2.87%
MyState Bank Ltd A2 1,000,000  03-Oct-19 2.85%
Credit Union Australia Ltd A2 2,000,000 08-Oct-19 2.82%
National Australia Bank Ltd Al+ 2,000,000 10-Oct-19 2.75%
MyState Bank Ltd A2 2,000,000 15-Oct-19 2.85%
MyState Bank Ltd A2 2,000,000 17-Oct-19 2.85%
MyState Bank Ltd A2 2,000,000  29-Oct-19 2.87%
MyState Bank Ltd A2 2,000,000  05-Now-19 2.87%
MyState Bank Ltd A2 2,000,000 07-Now19 2.85%
MyState Bank Ltd A2 2,000,000  12-Now19 2.85%
MyState Bank Ltd A2 2,000,000 19-Now-19 2.85%
MyState Bank Ltd A2 2,000,000  26-Now-19 2.87%
MyState Bank Ltd A2 2,000,000 05-Dec-19 2.85%
192,719,877
Kimbriki Environmental Enterprises Pty Ltd
Trading Accounts
Commonwealth Bank of Australia Ltd Al+ 1,376,927 0.90%
1,376,927
At Call Accounts
Commonwealth Bank of Australia Ltd Al+ 314,618 At Call 1.90%
Commonwealth Bank of Australia Ltd Al+ 368 At Call 1.90%
314,985
Term Deposits
Commonwealth Bank of Australia Ltd Al+ 1,000,000 02-Jan-19 2.25%
Commonwealth Bank of Australia Ltd Al+ 1,000,000 16-Jan-19 2.66%
Commonwealth Bank of Australia Ltd Al+ 2,000,000 30-Jan-19 2.35%
Commonwealth Bank of Australia Ltd Al+ 1,000,000  28-Feb-19 2.44%
Commonwealth Bank of Australia Ltd Al+ 2,000,000 21-Mar-19 2.61%
Commonwealth Bank of Australia Ltd Al+ 1,000,000 27-Mar-19 2.57%
Commonwealth Bank of Australia Ltd Al+ 7,262,705 29-Apr-19 2.52%
15,262,705
New Council Implementation Fund
Term Deposits
Members Equity Bank Ltd A2 900,000  21-Mar-19 2.70%
900,000
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INVESTMENT BALANCES
As at 31-Dec-2018
AMOUNT MATURITY INTEREST
INSTITUTION RATING $ DATE RATE
Stronger Communities Fund
Term Deposits
Members Equity Bank Ltd A2 500,000 15-Jan-19 2.75%
Commonwealth Bank of Australia Ltd Al+ 1,000,000  14-Feb-19 2.60%
Suncorp Bank Al 750,000  14-Feb-19 2.75%
Auswide Bank Limited A2 1,000,000 18-Apr-19 2.75%
Bank of Queensland Ltd A2 650,000 18-Jun-19 2.75%
Members Equity Bank Ltd A2 2,000,000 23-Jul-19 2.70%
Westpac Banking Corporation Ltd Al+ 500,000  13-Aug-19 2.71%
Bank of Queensland Ltd A2 600,000  17-Oct-19 2.80%
ING Bank Australia Limited A2 2,000,000  19-Dec-19 2.90%
9,000,000
Stronger Communities Fund Round 2
Term Deposits
People's Choice Credit Union A2 2,000,000 22-Jan-19 2.85%
Bank of Queensland Ltd A2 3,000,000  05-Mar-19 2.65%
Members Equity Bank Ltd A2 2,000,000 11-Apr-19 2.85%
Bendigo & Adelaide Bank Ltd A2 2,000,000 16-May-19 2.75%
Bendigo & Adelaide Bank Ltd A2 3,000,000  11-Jun-19 2.77%
Bank of Queensland Ltd A2 2,000,000 18-Jul-19 2.75%
Bank of Queensland Ltd A2 2,000,000  30-Aug-19 2.75%
Auswide Bank Limited A2 2,000,000 17-Sep-19 2.90%
Auswide Bank Limited A2 2,500,000 22-Oct-19 2.90%
20,500,000
Total Cash and Investments 246,453,069
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Council Investment Portfolio By Institution

Bank Australia Leited, 1.6%

Waestpac Banking Corporation Ltd,
3.9% Auswide Bank

Rural Bank (24, 0.§

Bank of Queenslang Lid, 18.2%

BankWest Ltd, 5.7%

6.5%

Commonwszaith Bank of Australie Ltd,

16.1%

Members Equity Baok Ltd, 11.9%

National Austratia Bank Ltd, 3.1%

Defence Bank Ltd, 0.8%

Bendigo & Adelade Bank Ltd,

® Auswice Bank Limited

W Bark Austraia Umited

® Bank of Queensiand Ld

® Bank\West Ltd

% Bendigo & Adelaice Bank Ltd
= Commonwealth Bank of Australia Ltd
® Credit Union Australia Ltd

u Defence Bank Ltd

» Emerald Series 2006-1 Class A
® ING Bank Australia Lemited

® Members Equity Bank Ltd

® MyState Bank Ltd

» National Austrada Bank Ltd

o People's Chonce Credit Unicn

Crodit Union Australa (80, 2.0%  » Rursl Bank Ltd

® Surcorp Bank
# Westpac Banking Corporation Ltd

ING Bank Austraia Limited, 0.5% -EMerald Series 2006-10ass A, 0.4%

Institutional Credit Framework — Compliance with Investment Policy Requirements

Clause 4 2 2 of Council's Investment Policy requires that exposure to an individual institution be
restricted by their credit rating so that single entity exposure is limited, as detailed in the table

below:
Portfolio
Complies
Long Term Rating Short Term Rating Maximum % with Policy?
ABA
(incl. government guaranteed deposits)
AA+ A1+ 50% Yes
AA
A
A+
A1 40% Yes
A
A-
BBEB+ A2 30% Yes
BEB
BBB- A-3 10% Yes
Unrated Unrated 10% Yes (5Nil)
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Council Investment Portfolio By Institution Rating

Overall Portfolio Credit Framework — Compliance with Investment Policy Requirements

Clause 4.2.1 of Council’s Investment Policy requires that the total percentage exposure within the
market to any particular credit rating category be limited, as detailed in the table below:

S&P Long Term Rating* S&P Short Term Maximum Portfolio
Rating* % Complies
with
Policy?
AAA
(incl. government guaranteed
deposits)
= 0,
AAT A-1+ 100% Yes
AA
AA-
A+
A-1 100% Yes
A
A-
BBB+ A-2 80% Yes
BBB
BBB- A-3 30% Yes
Unrated** Unrated** 20% Yes ($Nil)

*  Or Moody’s / Fitch equivalents
** Unrated Category is restricted to eligible managed funds such as the NSW Treasury
Corporation Hour Glass Facilities
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Council Investment Portfolio By Term to Maturity

0-30 Days, 12.9%

181+ Days, 38.2%

31-90 Days, 18.5%

® 0-30 Days

® 31-90 Days
#91-180 Days
w181+ Days

91-180 005, 30.4%

Term to Maturity Framework — Compliance with Investment Policy Requirements

Clause 4.2.3 of Council’s Investment Policy requires Council’s investment portfolio is to be
invested within the following maturity constraints:

Portfolio
Complies with
Overall Portfolio Term to Maturity Limits Policy?
Portfolio % <1 year Min 40% Max 100% Yes
— p
Portfolio % >1 year <3 Min 0% Max 60% Yes
year
— <
Portfolio % >3 year <5 Min 0% Max 30% Yes

year

Council Investment Portfolio By Type of Investment

® At Call Accounts

®m Mortgage Backed Securities
o Term Deposits

® Trading Accounts

Mortgage Backed Securities, 0.4%.

Trading Accounts, 1.7%
At Call Accounts, 1.2%
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INVESTMENT PERFORMANCE VS. BENCHMARK

Investment Portfolio Bloo?nebnecrgr:\%rg:Bond Benchmark: 11am
0 * *
Return (%pa) Bank Bill Index Cash Rate
1 Month 2.74% 1.92% 1.50%
3 Months 2.71% 1.91% 1.50%
6 Months 2.68% 1.88% 1.50%
EYTD 2.68% 1.88% 1.50%
12 Months 2.65% 1.82% 1.50%
* Excludes trading account balances
** This benchmark relates to Cash Fund holdings
Monthly Rate Comparison
Portfolio Yield vs benchmark December 2017 to December 2018
3.00%
2.50%
2.00%
S
E 1.50%
1.00%
0.50%
0.00%
A ® B B ) ) D & G B B b &
le.-{?, o > @ \3;5“ ) @’any \\‘}-“ '\. \S‘:\' ?9%: ,_Jvﬁ?' OG*} ep"“:\, Qef:"
s |rivestment Portfolio Return (%pa)
e Benchmark: Bloomberg AusBond Bank Bill Index
Benchmark: 11am Cash Rate
MONTHLY INVESTMENT INCOME* VS. BUDGET
31 December 18 Year to Date
$ $
Investment Income
445,729 3,085,697
Adjustment for Fair Value 0 16,498
Total Investment Income 445,729 3,102,195
Budgeted Income 445,000 2,760,750

*Includes all cash and investment holdings
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2018-19 2017-18
Jul 209,605,515 192,788,320
Aug 254,510,268 224,541,055
Sep 254,769,836 221,786,511
Oct 240,996,644 211,440,341
Nov 256,137,875 224,335,322
Dec 246,456,149 238,474,454
Jan 231,952,491
Feb 246,219,499
Mar 238,498,965
Apr 228,632,853
May 233,702,341
Jun 220,859,601
Average Portfolio Balance 243,746,048 226,102,646
E
2 270
=
o 250
@
2 230
>
Q
8 210
2
S 190
5
& 170
150
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Month of Financial Year
2018-19 2017-18
Statement of Compliance
Portfolio Performance vs. Bank Bill v Council’s investment performance
Index over 12 month period. did exceed benchmark.
Monthly Income vs. Budget v Council’s income from investments
did exceed monthly budget.
Investment Policy Compliance
Legislative Requirements v Fully compliant
Portfolio Credit Rating Limit v Fully compliant
Institutional Exposure Limits v Fully compliant
Term to Maturity Limits v Fully compliant
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ECONOMIC NOTES
(Source: Primarily extracted from information supplied by Laminar Capital Pty Ltd)

Looking back over 2018 the surprises in the global and Australian economies compared with what
was expected at the beginning of the year have mostly been positive. Global and local economic
growth has mostly turned out stronger than expected and unemployment rates have been lower
than expected. Despite these positive economic developments during 2018 sentiment in financial
markets has soured and most asset classes are likely to generate negative returns for the calendar
year. The increased volatility in financial markets around what now appears to be falling trend line
says that as far as financial markets are concerned, despite past economic strength the future
looks weaker.

In Australia, it is fair to say that good economic news — annual GDP growth above 3% at times;
rapidly growing employment; unemployment rate down to 5%; inflation low and stable around 2% -
has gone mostly unremarked or even unbelieved. The RBA which has pointed to the slowly
improving Australian economic position throughout the year and has based and re-based its
economic forecasts on that improvement has been subject to much criticism -unreasonable
criticism in our view - that it is being unduly optimistic.

There are reasons why many commentators have become negative about Australian economic
prospects even in the face of evidence that the economy is steadily improving. Changes in Prime
Ministers over the past decade and the incoherence in economic policy-making that has gone with
it has fostered uncertainty that can crimp economic growth. Unusually high household debt, slow
wages growth and over the past year falling house prices could promote a phase of slower or even
falling household spending that could slow economic growth. International demand for Australian-
produced goods and services is under threat as our biggest trading partner, China, tries to cope
with the escalating trade war with the United States.

The problem of Australian Prime Ministers being deposed between elections is far less likely to
occur in future with changes within the Labor Party and the Liberal Party to voting requirements in
leadership challenges. Australia is about to enter a period where Prime Ministers serve until the
electorate decides to change them. Uncertainty about the outlook for Government economic
policies is likely to reduce benefitting business and consumer sentiment. It is worth noting that the
latest readings of business and consumer sentiment are holding up comparatively well in any case
— indications that business and consumer spending are looking firm in the first half of 2019.

Potentially softer household spending because of weak wages growth and falling house prices may
also be on the brink of being less of a concern as well. The unexpectedly strong employment
growth through 2018 so far causing the unemployment rate to fall by more than expected (to 5.0%
the lowest in six years) is causing pockets of labour shortage and is generating better wages
growth. Over the past year annual wages growth has accelerated from 1.9% year-on-year to 2.3%
and on current quarterly changes at a touch above 0.6% quarter-on-quarter will accelerate to 2.5%
by mid-2019. More likely quarterly wages growth will edge higher implying annual wages growth
nearer to 3% by this time next year.

The trade war between the US and China does have the potential to restrain China’s growth rate
but it is how China responds to that threat to its growth rate that ultimately will impact Australian
exports. There are already signs that China’s Government is spending more on infrastructure to
provide some offset to weaker export growth. It can afford to spend much more. The likely increase
in infrastructure spending will help to support growth in Australian exports to China.

2018 was a year where Australia grew strongly but much of the market was convinced that the
growth could not persist because of perceptions of pressing potentially growth-crimping problems.
2019 may well turn out to be a year where growth is perhaps not quite as strong as in 2018, but
where fears of pressing problems start to fade. As a result, 2019 looks a better year to us for many
investment asset classes than 2018 has been.
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ITEM 8.4 MONTHLY INVESTMENT REPORT - JANUARY 2019
REPORTING MANAGER CHIEF FINANCIAL OFFICER

TRIM FILE REF 2019/064356

ATTACHMENTS NIL

SUMMARY

PURPOSE

To provide a report setting out details of all money that Council has invested under section 625 of
the Local Government Act, 1993.

EXECUTIVE SUMMARY

In accordance with clause 212 of the Local Government (General) Regulation 2005, a report
setting out the details of money invested must be presented to Council on a monthly basis.

The report must also include certification as to whether or not the investments have been made in
accordance with the Act, the Regulations and Council’s Investment Policy.

The Investment Report shows that Council has total cash and investments of $234,499,949
comprising:

o Trading Accounts $4,388,845
. Investments $230,111,104

Performance over the period from 1 July 2018 to date was strong having exceeded the benchmark:
2.69%pa vs. 1.89%pa.

Certification — Responsible Accounting Officer

I hereby certify that the investments listed in the attached reports have been made in accordance
with Section 625 of the Local Government Act 1993, clause 212 of the Local Government
(General) Regulation 2005 and existing Investment Policies.

FINANCIAL CONSIDERATIONS

Actual investment income for the period from 1 July 2018 to date was $3,610,914 compared to
budgeted income of $3,240,750, a positive variance of $370,164.

SOCIAL CONSIDERATIONS

Council’s investments are managed in accordance with Council’s Investment Policy. Council’s
Investment Policy requires consideration of social responsibility when making investment
decisions.

ENVIRONMENTAL CONSIDERATIONS

Council’s investments are managed in accordance with Council’s Investment Policy. Council’s
Investment Policy requires consideration of environmental responsibility when making investment
decisions.

GOVERNANCE AND RISK CONSIDERATIONS

Council’s Investment Policy and Strategy were reviewed in September 2018 by Council’s
Investment Advisors Laminar Capital Pty Ltd, who confirmed that the current policy “remains
consistent with the Ministerial Investment Order and guidelines issued by the Chief Executive
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(Local Government), Department of Premier and Cabinet” and that they “do not recommend any
changes to the list of approved investments or credit limit frameworks”. They also stated that
“The portfolio remains conservatively placed, well within the investment portfolio limits from a risk
and term to maturity perspective”.

The Investment Policy was reviewed by the Audit, Risk and Improvement Committee at their
meeting in November 2018, and no change to the Policy was required following that review.

RECOMMENDATION OF CHIEF EXECUTIVE OFFICER

That Council receives and notes the Investment Report as at 31 January 2019, including the
certification by the Responsible Accounting Officer.
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REPORT

INVESTMENT BALANCES

INVESTMENT BALANCES
As at 31-Jan-2019
AMOUNT MATURITY INTEREST
INSTITUTION RATING 3 DATE RATE
Trading Accounts
Commonwealth Bank of Australia Ltd Al+ 1,071,685 1.55%
Commonwealth Bank of Australia Ltd Al+ 118,281 1.55%
Commonwealth Bank of Australia Ltd Al+ 7,441 1.55%
National Australia Bank Ltd Al+ 128,922 1.50%
1,326,329
At Call Accounts
Commonwealth Bank of Australia Ltd Al+ 2,086,526 At Call 1.90%
2,086,526
Mortgage Backed Securities
Emerald Series 2006-1 Class A AAA 870,317 21-Aug-51 2.39%
870,317
Term Deposits
Commonwealth Bank of Australia Ltd Al+ 1,000,000  01-Feb-19 2.60%
Commonwealth Bank of Australia Ltd Al+ 2,000,000  05-Feb-19 2.61%
Rural Bank Ltd A2 2,000,000 05-Feb-19 2.77%
BankWest Ltd Al+ 2,000,000 07-Feb-19 2.75%
Members Equity Bank Ltd A2 2,000,000 12-Feb-19 2.85%
Westpac Banking Corporation Ltd Al+ 2,000,000 14-Feb-19 2.62%
Westpac Banking Corporation Ltd Al+ 2,000,000 19-Feb-19 2.64%
Defence Bank Ltd A2 2,000,000 21-Feb-19 2.80%
Bank of Queensland Ltd A2 2,000,000  26-Feb-19 2.75%
Westpac Banking Corporation Ltd Al+ 2,000,000  26-Feb-19 2.64%
Members Equity Bank Ltd A2 1,000,000  0O5-Mar-19 2.80%
Westpac Banking Corporation Ltd Al+ 2,000,000 07-Mar-19 2.65%
Auswide Bank Limited A2 2,000,000 12-Mar-19 2.86%
Auswide Bank Limited A2 2,000,000 12-Mar-19 2.82%
Suncorp Bank Al 2,000,000 14-Mar-19 2.75%
Commonwealth Bank of Australia Ltd Al+ 2,000,000 19-Mar-19 2.66%
Bendigo & Adelaide Bank Ltd A2 1,000,000 19-Mar-19 2.80%
Commonwealth Bank of Australia Ltd Al+ 2,000,000 26-Mar-19 2.77%
Suncorp Bank Al 3,000,000 28-Mar-19 2.75%
Auswide Bank Limited A2 3,000,000 02-Apr-19 2.86%
Members Equity Bank Ltd A2 2,000,000 04-Apr-19 2.80%
Bank of Queensland Ltd A2 3,000,000 09-Apr-19 2.75%
Suncorp Bank Al 2,000,000 11-Apr-19 2.75%
Bank of Queensland Ltd A2 2,000,000 16-Apr-19 2.75%
Commonwealth Bank of Australia Ltd Al+ 2,000,000 23-Apr-19 2.78%
Suncorp Bank Al 2,000,000  30-Apr-19 2.75%
Bank of Queensland Ltd A2 2,000,000 30-Apr-19 2.75%
Suncorp Bank Al 2,000,000 30-Apr-19 2.75%
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INVESTMENT BALANCES
As at 31-Jan-2019
AMOUNT MATURITY INTEREST
INSTITUTION RATING $ DATE RATE
Term Deposits (continued)
BankWest Ltd Al+ 2,000,000 02-May-19 2.80%
BankWest Ltd Al+ 2,000,000 07-May-19 2.80%
Members Equity Bank Ltd A2 3,000,000 09-May-19 2.80%
Members Equity Bank Ltd A2 2,000,000 14-May-19 2.80%
BankWest Ltd Al+ 2,000,000 16-May-19 2.80%
BankWest Ltd Al+ 3,000,000 21-May-19 2.80%
Bank of Queensland Ltd A2 2,000,000 23-May-19 2.75%
Suncorp Bank Al 2,000,000 28-May-19 2.75%
BankWest Ltd Al+ 3,000,000 04-Jun-19 2.75%
People's Choice Credit Union A2 2,000,000 04-Jun-19 2.90%
National Australia Bank Ltd Al+ 2,000,000 06-Jun-19 2.80%
Bank Australia Limited A2 2,000,000 11-Jun-19 2.90%
Auswide Bank Limited A2 2,000,000 13-Jun-19 2.80%
Bendigo & Adelaide Bank Ltd A2 2,000,000 18-Jun-19 2.75%
Bank of Queensland Ltd A2 3,000,000 20-Jun-19 2.75%
Bank of Queensland Ltd A2 3,000,000 25-Jun-19 2.75%
Bank of Queensland Ltd A2 2,000,000 25-Jun-19 2.75%
Bank of Queensland Ltd A2 2,000,000 27-Jun-19 2.75%
Members Equity Bank Ltd A2 1,000,000 02-Jul-19 2.80%
Suncorp Bank Al 2,000,000 04-Jul-19 2.81%
Bank Australia Limited A2 2,000,000 04-Jul-19 2.95%
Bank of Queensland Ltd A2 2,000,000 09-Jul-19 2.75%
Auswide Bank Limited A2 2,000,000 11-Jul-19 2.75%
National Australia Bank Ltd Al+ 719,877 11-Jul-19 2.80%
National Australia Bank Ltd Al+ 1,000,000 11-Jul-19 2.73%
Auswide Bank Limited A2 2,000,000 16-Jul-19 2.80%
Bendigo & Adelaide Bank Ltd A2 2,000,000 23-Jul-19 2.75%
Bank of Queensland Ltd A2 2,000,000 25-Jul-19 2.75%
Bank of Queensland Ltd A2 2,000,000 30-Jul-19 2.75%
Members Equity Bank Ltd A2 2,000,000 01-Aug-19 2.85%
Bank of Queensland Ltd A2 2,000,000 06-Aug-19 2.75%
Members Equity Bank Ltd A2 2,000,000  06-Aug-19 2.85%
National Australia Bank Ltd Al+ 2,000,000  08-Aug-19 2.75%
Credit Union Australia Ltd A2 2,000,000  13-Aug-19 2.75%
Auswide Bank Limited A2 2,000,000  13-Aug-19 2.85%
Auswide Bank Limited A2 2,000,000  15-Aug-19 2.80%
Bendigo & Adelaide Bank Ltd A2 2,000,000  20-Aug-19 2.75%
Members Equity Bank Ltd A2 3,000,000 03-Sep-19 2.75%
Members Equity Bank Ltd A2 2,000,000 05-Sep-19 2.75%
Members Equity Bank Ltd A2 2,000,000 10-Sep-19 2.75%
Credit Union Australia Ltd A2 1,000,000  12-Sep-19 2.75%
Auswide Bank Limited A2 2,000,000 17-Sep-19 2.80%
Bank of Queensland Ltd A2 2,000,000 20-Sep-19 2.75%
MyState Bank Ltd A2 2,000,000 24-Sep-19 2.85%
MyState Bank Ltd A2 2,000,000 26-Sep-19 2.85%
MyState Bank Ltd A2 2,000,000  26-Sep-19 2.87%
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INVESTMENT BALANCES
As at 31-Jan-2019
AMOUNT MATURITY INTEREST
INSTITUTION RATING $ DATE RATE
Term Deposits (continued)
Bendigo & Adelaide Bank Ltd A2 2,000,000  01-Oct-19 2.75%
MyState Bank Ltd A2 2,000,000 03-Oct-19 2.87%
MyState Bank Ltd A2 1,000,000  03-Oct-19 2.85%
Credit Union Australia Ltd A2 2,000,000 08-Oct-19 2.82%
National Australia Bank Ltd Al+ 2,000,000 10-Oct-19 2.75%
MyState Bank Ltd A2 2,000,000 15-Oct-19 2.85%
MyState Bank Ltd A2 2,000,000 17-Oct-19 2.85%
MyState Bank Ltd A2 2,000,000 23-Oct-19 2.85%
MyState Bank Ltd A2 2,000,000  29-Oct-19 2.87%
MyState Bank Ltd A2 2,000,000  05-Now-19 2.87%
MyState Bank Ltd A2 2,000,000 07-Now19 2.85%
MyState Bank Ltd A2 2,000,000  12-Now19 2.85%
MyState Bank Ltd A2 2,000,000 19-Now-19 2.85%
MyState Bank Ltd A2 2,000,000  26-Now19 2.87%
Auswide Bank Limited A2 2,000,000 28-Now-19 2.80%
MyState Bank Ltd A2 2,000,000 05-Dec-19 2.85%
180,719,877
Kimbriki Environmental Enterprises Pty Ltd
Trading Accounts
Commonwealth Bank of Australia Ltd Al+ 3,062,516 0.90%
3,062,516
At Call Accounts
Commonwealth Bank of Australia Ltd Al+ 471,678 At Call 1.90%
471,678
Term Deposits
Commonwealth Bank of Australia Ltd Al+ 1,000,000 28-Feb-19 2.44%
Commonwealth Bank of Australia Ltd Al+ 1,000,000 01-Mar-19 2.25%
Commonwealth Bank of Australia Ltd Al+ 2,000,000 21-Mar-19 2.61%
Commonwealth Bank of Australia Ltd Al+ 1,000,000 27-Mar-19 2.57%
Commonwealth Bank of Australia Ltd Al+ 1,000,000 02-Apr-19 2.52%
Commonwealth Bank of Australia Ltd Al+ 7,262,705 29-Apr-19 2.52%
Commonwealth Bank of Australia Ltd Al+ 2,000,000 30-Apr-19 2.61%
Commonwealth Bank of Australia Ltd Al+ 1,000,000 16-Jul-19 2.64%
16,262,705
New Council Implementation Fund
Term Deposits
Members Equity Bank Ltd A2 900,000 21-Mar-19 2.70%
900,000
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INVESTMENT BALANCES
As at 31-Jan-2019
AMOUNT MATURITY INTEREST
INSTITUTION RATING $ DATE RATE
Stronger Communities Fund
Term Deposits
Commonwealth Bank of Australia Ltd Al+ 1,000,000  14-Feb-19 2.60%
Suncorp Bank Al 750,000  14-Feb-19 2.75%
Auswide Bank Limited A2 1,000,000 18-Apr-19 2.75%
Bank of Queensland Ltd A2 650,000 18-Jun-19 2.75%
Members Equity Bank Ltd A2 2,000,000 23-Jul-19 2.70%
Westpac Banking Corporation Ltd Al+ 500,000  13-Aug-19 2.71%
Bank of Queensland Ltd A2 600,000 17-Oct-19 2.80%
ING Bank Australia Limited A2 2,000,000 19-Dec-19 2.90%
8,500,000
Stronger Communities Fund Round 2
Term Deposits
Bank of Queensland Ltd A2 3,000,000 05-Mar-19 2.65%
Members Equity Bank Ltd A2 2,000,000 11-Apr-19 2.85%
Bendigo & Adelaide Bank Ltd A2 2,000,000 16-May-19 2.75%
Bendigo & Adelaide Bank Ltd A2 3,000,000  11-Jun-19 2.77%
Bank of Queensland Ltd A2 2,000,000 18-Jul-19 2.75%
Bank of Queensland Ltd A2 2,000,000  30-Aug-19 2.75%
Auswide Bank Limited A2 2,000,000 17-Sep-19 2.90%
Auswide Bank Limited A2 2,500,000 22-Oct-19 2.90%
Auswide Bank Limited A2 1,800,000  21-Now19 2.82%
20,300,000
Total Cash and Investments 234,499,949
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PORTFOLIO ANALYSIS

suncorp 8ank, 6.5, couNcil Investment Portfolio By Institution

Westpac Banking Corporation Ltd,
3.6%

Rural Bank Ltd, 0.9%

People’s Choice Credit Union, 0.9%\

m Auswide Bank Limited
: % Bank Australia Limited, 1.7%
National Australia Bank Ltd, 3.3% 7 | Auswide Bank Limited, m Bank Australia Limited
A J 12.1% u Bank of Queensland Ltd
- 5 m BankWest Ltd
MyState Bank Ltd, 12.4% Bank of Queensland Ltd, 16.7%
= Bendigo & Adelaide Bank Ltd

- = Commonwealth Bank of Australia Ltd
Members Equity Bank Ltd, 11.5%
BankWest Ltd, 6.0% w Credit Union Australia Ltd
u Defence Bank Ltd
¥ Emerald Series 2006-1 Class A
® ING Bank Australia Limited
® Members Equity Bank Ltd

Commonwealth Bank of Australia # MyState Bank Ltd
Ltd, 14.1% . A
® National Australia Bank Ltd
u People's Choice Credit Union
| Rural Bank Ltd

w Suncorp Bank

ING Bank Australia Limited, 0.9'%

Emerald Series 2006-1 Class A, 4.4%

» Westpac Banking Corporation Ltd
Credit Union Australia Ltd, 2.1% Bendigo & Adelaide Bank Ltd, 6.0%

Defence Bank Ltd, 0.9%

Institutional Credit Framework — Compliance with Investment Policy Requirements

Clause 4.2 2 of Council’s Investment Policy requires that exposure to an individual institution be
restricted by their credit rating so that single entity exposure is limited, as detailed in the table

below:
Portfolio
Complies
Long Term Rating Short Term Rating Maximum % with Policy?
AAA
(incl. government guaranteed deposits)
AA+ A1+ 50% Yes
AA
A
At
A1 40% Yes
A
A-
BBEB+ A2 30% Yes
BEB
BBB- A-3 10% Yes
Unrated Unrated 10% Yes ($Nil)
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?’

Council Investment Portfolio By Institution Rating

mAL
wNAle
A2

" AL

Overall Portfolio Credit Framework — Compliance with Investment Policy Requirements

Clause 4.2.1 of Council’s Investment Policy requires that the total percentage exposure within the
market to any particular credit rating category be limited, as detailed in the table below:

S&P Long Term Rating* S&P Short Term Maximum Portfolio
Rating* % Complies
with
Policy?
AAA
(incl. government guaranteed
deposits)
= 0,
AAT A-1+ 100% Yes
AA
AA-
A+
A-1 100% Yes
A
A-
BBB+ A-2 80% Yes
BBB
BBB- A-3 30% Yes
Unrated** Unrated** 20% Yes ($Nil)

*  Or Moody’s / Fitch equivalents
** Unrated Category is restricted to eligible managed funds such as the NSW Treasury
Corporation Hour Glass Facilities
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Council Investment Portfolio By Term to Maturity

0-30 Days, 12.7%

91-180 Days, 30.0%

181+ Days, 33.0%

= 0-30 Days

® 181+ Days
= 31-50 Days
31-90 Days, 24.4% ®91-180 Days

Term to Maturity Framework — Compliance with Investment Policy Requirements

Clause 4.2.3 of Council’s Investment Policy requires Council’s investment portfolio is to be
invested within the following maturity constraints:

Portfolio
Complies with
Overall Portfolio Term to Maturity Limits Policy?
Portfolio % <1 year Min 40% Max 100% Yes
in 9
Portfolio % >1 year <3 Min 0% Max 60% Yes
year
— <
Portfolio % >3 year <5 Min 0% Max 30% Yes

year

Council Investment Portfolio By Type of Investment

Yerm Deposits, 96.7%

= At Call Accounts

™ Mortgage Backed Securitien
# Term Deposits

® Trading Accounts

Trading Accounts, 1.9%

At Call Accounts, 1.1%

Mortgage Backed Securities, 0.4%
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INVESTMENT PERFORMANCE VS. BENCHMARK

Investment Portfolio Bloo?nebnecrgrgelljrg:Bond Benchmark: 11am
0, * *
S (AR Bank Bill Index Cash Rate
1 Month 2.76% 1.95% 1.50%
3 Months 2.73% 1.93% 1.50%
6 Months 2.70% 1.90% 1.50%
EYTD 2.69% 1.89% 1.50%
12 Months 2.65% 1.83% 1.50%

* Excludes trading account balances
** This benchmark relates to Cash Fund holdings

Monthly Rate Comparison
Portfolio Yield vs benchmark January 2018 to January 2019
3.00%
2.50%
2.00%
5
2 1.50%
(=3
1.00%
0.50%
0.00%
Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19
Investment Portfolio Return (%pa)
Benchmark: Bloomberg AusBond Bank Bill Index
Benchmark: 11am Cash Rate

MONTHLY INVESTMENT INCOME* VS. BUDGET

31 January 19 Year to Date
$ $
Investment Income 508,719 3,594,416
Adjustment for Fair Value 0 16,498
Total Investment Income 508,719 3,610,914
Budgeted Income 480,000 3,240,750

*Includes all cash and investment holdings
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2018-19 2017-18
Jul 209,605,515 192,788,320
Aug 254,510,268 224,541,055
Sep 254,769,836 221,786,511
Oct 240,996,644 211,440,341
Nov 256,137,875 224,335,322
Dec 246,453,069 238,474,454
Jan 234,499,949 231,952,491
Feb 246,219,499
Mar 238,498,965
Apr 228,632,853
May 233,702,341
Jun 220,859,601
Average Portfolio Balance 242,424,736 226,102,646
g
2 270
=
o 250
E 230
s
Q
3 210
2
8 190
5
2 170
150
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Month of Financial Year

2018-19 2017-18
Statement of Compliance
Portfolio Performance vs. Bank Bill Council’s investment performance
Index over 12 month period. did exceed benchmark.
Monthly Income vs. Budget 4 Council’'s income from investments
did exceed monthly budget.

Investment Policy Compliance

Legislative Requirements 4 Fully compliant

Portfolio Credit Rating Limit v Fully compliant

Institutional Exposure Limits v Fully compliant

Term to Maturity Limits 4 Fully compliant

ECONOMIC NOTES

(Source: Primarily extracted from information supplied by Laminar Capital Pty Ltd)
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The pace of global economic growth showed signs of slowing to below long-term trend in January.
Growth in international trading volumes is faltering in response to the US initiated tariff war. While
the US and China are starting to talk about how to end the trade war, the longer it takes to find an
agreement the greater the downside risk to global growth prospects. China has already released
Quarter 4 2018GDP showing easing growth to a decade low 6.4% year-on-year from 6.5% in
Quarter 3. The US provides an advance reading of Quarter 4 GDP later this week expected to
show around 2.5% annualised growth, down from 3.4% in Quarter 3. Europe also provides a first
look at Quarter 4 GDP growth later this week, expected to be around 1.2% year-on-year down from
1.6% in Quarter 3.

In the US, January preliminary consumer sentiment fell to 90.7 from 98.3 in December. The
December purchasing manager reports for both manufacturing (54.1 from 59.3 in November) and
non-manufacturing (57.6 from 60.7 in November) both fell sharply although still held in
expansionary territory. December existing home sales fell by 6.4% month-on-month. Set against
the weakness in US leading indicators there are still signs of strength in the US labour market.
Weekly initial jobless claims fell below 200,000 in the most recent week, a record low. December
non-farm payrolls rose by 312,000 and the US unemployment rate at 3.9% in December is still not
far off the 50-year low 3.7% reported in November. Despite the brakes on US growth from the
trade war, the recent record government shut-down in the Mexican wall stand-off between the
President Trump and Congress, and the past increases in US interest rates, the US economy still
has growth momentum emanating from good growth in incomes for US businesses and
households.

In China, the main signs of weakness are in leading indicators such as manufacturing purchasing
managers’ indexes down below 50 (the expansion/ contraction line) in December and a marked
pull-back in export growth starting to respond to the higher import tariffs imposed by the US. In
December annual growth in China’s exports fell to -4.4% year-on-year from +5.4% year-on-year in
November and +15.5% year-on-year in October. The sharp slide in export growth makes it
impossible to lift other areas of activity in China quickly enough to compensate. Growth in
investment spending and industrial production held up in December but essentially are not
accelerating. There was a small lift in the pace of annual retail sales growth in December, but
again insufficient to provide compensation for weakening exports. China can ease monetary policy
further and boost budget spending, but the drift lower in GDP growth is unlikely to be arrested
without a trade agreement with the US.

The reduction in the pace of economic growth is most pronounced in Europe. Government protests
in France and the failure so far in Britain to cut a Brexit deal with the European Union are taking a
toll on business and consumer sentiment. One saving grace is that the unemployment rate in
Europe has continued to fall, down to a decade low of 7.9% in November. As mentioned earlier,
the ECB is responding to the deteriorating European growth outlook by providing a measure of
certainty that current growth-accommodating monetary conditions will persist for longer.
Nevertheless, political unrest in France seems to be spreading and when combined with the
growth challenges to Britain and Europe from the fast-approaching March Brexit deadline the
decline in the pace of European GDP growth seems set to continue.

In Australia, the deterioration in growth and growth prospects seems less pronounced than
elsewhere. Over December and January, other than weak housing indicators, most economic
readings point to little moderation in the pace of economic growth. Despite concern that pre-
Christmas retail spending might be comparatively weak November retail sales rose more-than-
expected by 0.4% month-on-month after a 0.3% gain in October. At this stage it seems that growth
in consumer spending accelerated in Quarter 4 compared with Quarter 3.
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9.0 CUSTOMER AND CORPORATE DIVISION REPORTS

ITEM 9.1 DELEGATED AUTHORITY TO THE MAYOR DURING THE 2018-
2019 RECESS PERIOD

REPORTING MANAGER EXECUTIVE MANAGER GOVERNANCE AND RISK
TRIM FILE REF 2019/031458

ATTACHMENTS 1 O Report Determinated under Delegated Authority - Chief
Executive Officer Performance Review Panel

REPORT

PURPOSE

To report items dealt with by the Mayor under the authority delegated to the Mayor by the Council
during the 19 December 2018 to 5 February 2019 recess period.

REPORT
At its meeting on 27 November 2018, Council resolved:

A.  Council, pursuant and subject to the limitations of section 377 of the Local Government
Act, 1993 grant authority to the Mayor to make provision for decisions to be made on
critical or urgent Council matters during the 2018-2019 Christmas and New Year
recess being 19 December 2018 to 5 February 2019 inclusive.

B.  Staff provide a report to Council on 26 February 2019 outlining how the delegated
authority was exercised.

The Chief Executive Officer Performance Review Panel (refer to Attachment 1) was considered by
the Mayor on 22 January 2019

Matter Determined Under Delegated Authority

The Mayor exercised delegation over the 2018/19 Christmas / New Year recess in respect of the
items listed below in the manner indicated. The report determined under delegated authority is
provided in Attachment 1.

Chief Executive Officer Performance Review Panel

The purpose of the report was to update the Chief Executive Officer review panel to reflect the
Chief Executive Officers councillor nomination.

Recommendation of Acting General Manager Customer and Corporate

That Council adopt the amended composition of the Chief Executive Officer Performance Review
Panel.

Mayor’s Determination

The recommendation of the Acting General Manager Customer and Corporate was adopted.
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FINANCIAL CONSIDERATIONS

Decisions which are made by the Mayor, if Council grants delegated authority to the Mayor during
this period, may have financial impacts and will be considered separately at each discrete occasion
the delegation is exercised.

In this matter, there was no financial impact for Council.
ENVIRONMENTAL CONSIDERATIONS

Decisions which are made by the Mayor, if Council grants delegated authority to the Mayor during
this period, may have environmental impacts and will be considered separately at each discrete
occasion the delegation is exercised.

In this matter, there were no environmental considerations for Council.
SOCIAL CONSIDERATIONS

Decisions which are made by the Mayor or the Deputy Mayor (in the Mayor’s absence) if Council
grants delegated authority to the Mayor during this period may have social considerations and will
be considered separately at each discrete occasion the delegation is exercised.

In this matter, there were no social considerations for Council.
GOVERNANCE AND RISK CONSIDERATIONS

The report was considered in accordance with section 377 of the Local Government Act, 1993
during the 2018/2019 recess period.

RECOMMENDATION OF ACTING GENERAL MANAGER CUSTOMER AND CORPORATE

That Council note the item dealt with by the Mayor during the 19 December 2018 to 5 February
2019 recess period and the following decision made under delegated authority in relation to the
Chief Executive Officer Performance Review Panel:

“That Council adopt the amended composition of the Chief Executive Officer Performance
Review Panel.”
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ITEM CHIEF EXECUTIVE OFFICER PERFORMANCE REVIEW PANEL
REPORTING MANAGER EXECUTIVE MANAGER HUMAN RESOURCES
TRIM FILE REF 2019/035491
ATTACHMENTS NIL
REPORT
PURPOSE

To update the Chief Executive Officer Performance Review Panel.

REPORT

On 28 November 2017, Council resolved numerous Committee Frameworks. This included the
Chief Executive Officer (CEQ) Performance Review Panel. The CEO Performance Review Panel
(the Panel) of Council is established under the Director General’'s Guidelines issued pursuant to
Section 23A of the Local Government Act 1993.

Panel Representation

The Panel comprises of the Mayor, Deputy Mayor and 2 x Councillors (1 x nominated by Council,
1 x nominated by the CEQ).

Council Representatives

The new CEQO was appointed on 1 October 2018 and nominates Councillor Walton to replace
Councillor White who was nominated by the previous CEO.

The composition of the panel needs to be updated to reflect the CEO’s nomination being Councillor
Walton.

FINANCIAL CONSIDERATIONS

There are no financial considerations associated with this report.

ENVIRONMENTAL CONSIDERATIONS

There are no environmental considerations associated with this report.

SOCIAL CONSIDERATIONS

There are no social considerations associated with this report.

GOVERNANCE AND RISK CONSIDERATIONS

There are no governance and risk considerations associated with this report.

RECOMMENDATION OF ACTING GENERAL MANAGER CUSTOMER AND CORPORATE

That Council adopt the amended composition of the Chief Executive Officer Performance Review
Panel.
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ITEM 9.2 CODE OF MEETING PRACTICE - DRAFT FOR PUBLIC
EXHIBITION
REPORTING MANAGER EXECUTIVE MANAGER GOVERNANCE AND RISK
TRIM FILE REF 2019/075190
ATTACHMENTS 1 =NSW Office of Local Government Code of Meeting Practice
(Included In Attachments Booklet)
2 o=Draft Northern Beaches Council Code of Meeting Practice
(Included In Attachments Booklet)
SUMMARY
PURPOSE

To seek Council endorsement for the public exhibition of the draft Code of Meeting Practice.
EXECUTIVE SUMMARY

The Council’'s Code of Meeting Practice adopted by the Council provides integral direction on how
Council conducts its meetings.

On 14 December 2018, a Model Meeting Code of Practice (Attachment 1) was prescribed under
the Local Government (General) Regulation 2005 (the Regulation). The new Model Code was
released by the NSW Office of Local Government (OLG) and NSW councils have a six month
period in which to adopt a new code based on the prescribed model.

The draft Northern Beaches Council Code of Meeting Practice at Attachment 2 takes into account
the OLG Model Code with a view to applying the mandatory and various non-mandatory
provisions. The draft also applies some of the customised provisions specific to the needs of
Northern Beaches Council which were adopted by Council in its May 2018 Code, and has sought
to augment the draft with further refinements to strengthen or clarify meeting practices.

The draft Code will be exhibited for 42 days to provide the community an opportunity to review and
comment on it.

RECOMMENDATION OF ACTING GENERAL MANAGER CUSTOMER AND CORPORATE
That:

A. The Draft Northern Beaches Council Code of Meeting Practice be placed on public
exhibition for a period of 42 days

B. Areport be brought back to Council at the end of the exhibition period addressing any
submissions received.
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REPORT

BACKGROUND

Following amendments made to the Local Government Act 1993 in August 2016 by the Local
Government Amendment (Governance and Planning) Act 2016, a Model Meeting Code of Practice
has now been prescribed under the Local Government (General) Regulation 2005 (Attachment 1).

The new Model Code was released by the OLG on 14 December 2018 and NSW councils have six
months, until 14 June 2019, to adopt a new code based on the prescribed model.

The principal object of prescribing the Model Code is to promote the governing body’s sound
decision making processes to ensure they are in the best interests of the council and the
community. A model code also provides greater uniformity and consistency across local
government while still providing flexibility for variations which are unique to councils.

The Model Code aims to introduce plain language to make the prescribed meeting rules more
accessible and easier to understand and facilitates more efficient and contemporary practices,
such as electronic notices, electronic voting and webcasting.

The key changes introduced through the OLG Model Code include:
° new meetings principles

o optional rules for pre-meeting councillor briefings

° an optional outline for public forums

° a requirement for meetings to be webcast

. defining the use of mayoral minutes without notice

° optional rules requiring a staff report for motions seeking decisions that do not align with
councils’ integrated planning and reporting (IP&R) objectives

. an outline for allowing multiple items to be adopted in a block (by exception)

° optional rules allowing rescission motions to be dealt with at the same meeting in cases of
urgency and allowing matters to be recommitted to correct an error

o optional time limits on meetings.

Northern Beaches Council adopted its current Code of Meeting Practice on 22 May 2018, which
was based on the initial consultation draft of the OLG’s Model Code. The changes now
contemplated by the draft Code for Council’s consideration take into account the non-mandatory
practices which were adopted in the May 2018 Code as well as the updates made to the final OLG
Model Code.

Change Implications

The draft retains many of the key optional elements of the current Northern Beaches Council Code
(May 2018), such as the public address and public forum, as well as many of the timeframes
applied to the business of the meeting. These are identified in the draft Code at Attachment 2 in
blue italics. New or amended clauses developed during this review are identified in bold blue italics
in the draft Code at Attachment 2.

The main changes in the draft Code in comparison to the OLG’s Model Code of Meeting Practice
are outlined in the following table:
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Clause Summary and rationale for change
43-4.4 Retained the clause to allow the Chief Executive Officer and Mayor to call an

extraordinary meeting. This was originally included in the OLG consultation draft and
the adopted May 2018 Code of Meeting Practice but was not in the final OLG

version.

4.15,10.13  New wording to assist councillors and the mayor to estimate costs for notices of

& 119 motion and identify potential funding sources.

4.18 New wording to provide flexibility to staff in the timeframe to respond to complex or
detailed questions with notice.

4.34 Clarification that additional items can be scheduled into pre-council meeting briefing
sessions.

5.3 (b), Clarification regarding questions during public forum and public address, as follows:

5.15

Questions may be asked of councillors/staff but there is no obligation to respond at
the meeting (a written response will be provided as per the current process).
Councillors may only ask questions of speakers to clarify information, and there is to
be no further debate following speakers’ responses.

5.12 Change to existing clause to allow public forum/address speakers to distribute
information to councillors at the meeting if submitted and approved in advance.

6.20 Clarification regarding the method of webcasting meetings.

10.6-10.8 Clauses for additional late items of business have been added to allow the Chief
Executive Officer, in exceptional circumstances, the ability to submit late reports to
the agenda.

10.12 Clarification that mayoral minutes can be used for staff recognition awards and
matters of significant community interest.

11.3 New wording to encourage councillors to withdraw notices of motion prior to public
address to enable staff to advise any members of the public who had requested to
speak on the item.

11.22- New notation regarding duration of councillor speeches, as follows:

11.24 Local Government Regulations 2005 require that councillors be given 5 minutes to

speak to motions/amendments. Clause 11.24 allows council to amend duration of
speeches to expedite the meeting and as such it is proposed that a standing
resolution be passed with a 3 minute limit for all speeches with the option to extend,
by resolution, for a further 2 minutes. The new notation will reflect the standing
resolution which is proposed to be adopted at the same time as the Code of Meeting
Practice.

14.4 New clause to allow councillors to commend staff on reports that are dealt with by
exception.

18.4 — 18.5 Additional wording and new clause to allow rescission motions received up to 12
noon the day following a Council Meeting to be treated the same if received at the
meeting i.e. resolutions cannot be carried out until the rescission motion has been
considered.

19.3-19.4 Additional wording to allow Council to resolve to extend the time limit of the meeting
until midnight at the latest.

20.2 Clarification on the details of motions for inclusion in the minutes.

20.3 Clause providing for notations in minutes to be included by resolution of Council.
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CONSULTATION

The Council has workshopped the draft on 12 February 2019 with consideration to the OLG’s
Model Code of Meeting Practice and the current Northern Beaches Council Code of Meeting
Practice. The draft Code will be placed on public exhibition for a period of 42 days to provide an
opportunity for community review and feedback.

The community consultation process will include:
. Information on the “Your Say’ project web page including online submission form
° Copies of the draft policy being made available in all customer service locations

. Email notifications to our community engagement database, registered community groups
and other key stakeholders.

TIMING

The Code of Meeting Practice is required to be adopted within 6 months from the date it is
prescribed, which is 14 June 2019. If resolved by Council, the draft Northern Beaches Council
Code of Meeting Practice will be placed on public exhibition for a period of 42 days. The Code will
be brought to the 28 May 2019 ordinary Council meeting for the consideration of Council with a
proposed commencement date of 29 May 2019 if adopted.

FINANCIAL CONSIDERATIONS

The exhibition of the draft Northern Beaches Council Code of Meeting Practice will be funded
within existing operational budgets.

SOCIAL CONSIDERATIONS

The exhibition of the draft Northern Beaches Council Code of Meeting Practice will provide
opportunity for the community to consider and comment on the regulatory and decision-making
framework of Council meetings.

ENVIRONMENTAL CONSIDERATIONS
There are no environmental impacts associated with the draft Code of Meeting Practice.
GOVERNANCE AND RISK CONSIDERATIONS

The draft Northern Beaches Council Code of Meeting Practice provides a regulatory and decision-
making framework for Council meetings to promote the accessibility, accountability and
transparency of Council decisions.
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ITEM 9.3 COUNCILLOR NOMINATION AND APPOINTMENT TO

STRATEGIC REFERENCE GROUPS
REPORTING MANAGER EXECUTIVE MANAGER GOVERNANCE AND RISK

TRIM FILE REF 2019/039781
ATTACHMENTS NIL

REPORT
PURPOSE

Northern Beaches Council is seeking nominations for vacant councillor positions on the Economic
and Smart Communities and the Partnership and Participation Strategic Reference Groups (SRG).

REPORT

The Economic and Smart Communities and the Partnership and Participation SRGs were
established by Council on 28 November 2017 as community advisory groups to help shape future
directions of Council and support the Community Strategic Plan goals.

In line with the Terms of Reference for SRGs, the composition of membership includes the Mayor
(or the Mayor’s delegate) and up to three appointed councillors.

On 22 January 2019, Councillor Harrison resigned from the Economic and Smart Communities and
the Partnership and Patrticipation SRGs, creating a vacant position on each of these SRGs. On

25 January 2019, Council distributed a memorandum to all Councillors seeking nominations to fill
the vacant positions on these groups.

Economic and Smart Communities SRG

. Councillors Ferguson, Philpott and Sprott expressed an interest in nominating to the
Economic and Smart Communities SRG.

. Through mutual agreement, Councillors Ferguson and Philpott have agreed that Councillor
Sprott be nominated to the SRG.

Participation and Partnership SRG

Councillor Ferguson nominated to fill the vacant position on the group.
FINANCIAL CONSIDERATIONS

The nomination and appointment of councillors to SRGs has no additional financial impact on the
current approved operation for the SRGs.

ENVIRONMENTAL CONSIDERATIONS

The nomination and appointment of councillors to SRGs does not have an environmental impact.
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SOCIAL CONSIDERATIONS

The SRGs provide valuable advice to many of the Community Strategic Plan goals which relate to
social and community based outcomes. Each SRG is positioned to ensure involvement and
engagement with a broad range of stakeholders, community groups, associations and the wider
community. The nomination and appointment of councillors to the SRGs enables community
representation from elected representatives of the Northern Beaches Council.

GOVERNANCE AND RISK CONSIDERATIONS

The Terms of Reference for the Strategic Reference Groups and the Policy for Appointing
Community and Stakeholder Representatives to Committees outline the process for transparent
and equitable appointments.

RECOMMENDATION OF ACTING GENERAL MANAGER CUSTOMER AND CORPORATE
That:

A.  Councillor Sprott be appointed to the Economic and Smart Communities Strategic
Reference Group.

B.  Councillor Ferguson be appointed to the Partnership and Participation Strategic Reference
Group.
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ITEM 9.4 CONFIRMED MINUTES OF THE AUDIT, RISK AND

IMPROVEMENT COMMITTEE MEETING HELD ON 13
NOVEMBER 2018

REPORTING MANAGER EXECUTIVE MANAGER GOVERNANCE AND RISK

TRIM FILE REF 2019/059771
ATTACHMENTS 1 =ARIC Minutes 13 November 2018 (Included In Attachments
Booklet)
REPORT
PURPOSE

To report the minutes of the Audit, Risk and Improvement Committee meeting held on 13
November 2018.

REPORT

The Audit, Risk and Improvement Committee plays a pivotal role in the governance framework to
provide Council with independent assurance and advice in the areas of internal audit, risk
management, compliance and control, governance, organisational performance and improvement
along with external accountability responsibilities.

In accordance with the Audit, Risk and Improvement Committee Charter, the minutes of Audit, Risk
and Improvement Committee meetings are to be reported to Council. The confirmed minutes of the
meeting held on 13 November 2018 are reported in full as per Attachment 1.

FINANCIAL CONSIDERATIONS

Funding to support the Audit, Risk and Improvement Committee is included in existing operational
budgets.

ENVIRONMENTAL CONSIDERATIONS
There are no environmental impacts in relation to this report.
SOCIAL CONSIDERATIONS

Council is accountable to the community for the delivery of the Community Strategic Plan, and a
key function of the Audit, Risk and Improvement Committee is to promote good corporate
governance, transparency and external accountability.

GOVERNANCE AND RISK CONSIDERATIONS

The Committee functions in accordance with the guidelines issued by the Chief Executive of the
Office of Local Government pursuant to section 23A of the Local Government Act 1993 and in
consideration of Part 4A of the Local Government Act 1993 as proposed by the Local Government
Amendment (Governance and Planning) Act 2016.

RECOMMENDATION OF ACTING GENERAL MANAGER CUSTOMER AND CORPORATE

That Council note the confirmed minutes of the Audit, Risk and Improvement Committee Meeting
held on 13 November 2018.
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ITEM 9.5 LEGISLATIVE COMPLIANCE POLICY - DRAFT FOR PUBLIC
EXHIBITION
REPORTING MANAGER EXECUTIVE MANAGER GOVERNANCE AND RISK
TRIM FILE REF 2019/077509
ATTACHMENTS 1 JDraft Northern Beaches Council Legislative Compliance
Policy
REPORT
PURPOSE

To seek Council endorsement for the public exhibition of the draft Legislative Compliance Policy.
REPORT

Council’'s commitment to fulfilling and monitoring its legislative compliance obligations is outlined
through the draft Legislative Compliance Policy. Council’s legislative compliance program takes a
risk based approach which sits behind the first line risk defence practices of the organisation to
provide support and assurance that it is meeting its legislative and regulatory compliance
obligations and managing any related risk exposures.

The draft policy has been developed with regard to the international standard (AS/ISO 19600:2015
Compliance Management Systems — Guidelines), and relevant guidance material and publications
issued through the NSW Government. A compliance program is currently being rolled out across
Council to deliver to the commitments outlined within the policy.

The draft Legislative Compliance Policy was considered by the Audit Risk and Improvement
Committee at its 19 February 2019 meeting.

It is proposed that the draft policy be considered by Council for a public exhibition period of 28
days with the outcomes of the exhibition to be reported back to Council at the 16 April Council
meeting.

CONSULTATION

Senior Council staff have been consulted on the draft policy.

The community consultation process will include:

o Information on the ‘Your Say’ project web page including an online submission form

. Copies of the draft policy being made available at Council’s customer service locations

° Email notifications to our community engagement database, registered community groups
and other key stakeholders.

TIMING

The public exhibition period will be 28 days. At the conclusion of the exhibition period the
submissions will be considered and the final policy will be presented for consideration at the
ordinary Council meeting on 16 April 2019.

FINANCIAL CONSIDERATIONS

There are no financial implications for publicly exhibiting the draft policy. The compliance program
operating in accordance with the policy will be carried out under existing operational budgets.
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ENVIRONMENTAL CONSIDERATIONS

There are no environmental associated with the draft policy or its exhibition.
SOCIAL CONSIDERATIONS

There are no social impacts associated with the draft policy or its exhibition.

GOVERNANCE AND RISK CONSIDERATIONS

The draft Legislative Compliance Policy supports Council’s commitment to a legislative compliance
program as underpinning pillar of Council’'s Enterprise Risk and Opportunity Management
Framework. The draft policy outlines Council’s commitment to fulfilling and monitoring its
compliance obligations to ensure adequate assurance of this function and supports Council’s key
Community Strategic Plan outcome of Good Governance.

RECOMMENDATION OF ACTING GENERAL MANAGER CUSTOMER AND CORPORATE

That the draft Legislative Compliance Policy be placed on public exhibition for at least 28 days
with the outcome of the exhibition reported to Council.
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Council Policy (DRAFT)
Legislative Compliance Policy

Policy Statement

To outline Council's commitment to a legislative compliance management program which provides
assurance and builds the capacity of Northern Beaches Council to meet its key compliance
obligations, promote a compliance culture and uphold good corporate governance practices.

Northern Beaches Council’s legislative compliance policy and legislative compliance program
enables the Northern Beaches Council to:

= understand its legislative compliance risks

= conduct business and activities in a lawful and responsible way to protect the reputation
and credibility of the Northern Beaches Council

= develop, implement and monitor internal controls to manage and provide assurance on
legislative compliance risks

= identify responsibilities for meeting specific compliance obligations
= assess and improve compliance performance.

Principles

Compliance Management System

Implementation

Northern Beaches Council applies a risk-based approach to implementing its compliance
management system by conducting regular assurance activities for legislative compliance, such as
compliance risk assessments, compliance self-assessments, reporting and audits.

The risk of non-compliance will be monitored and effective internal controls put in place to reduce
compliance risk to an acceptable level.

Staff will receive appropriate communication and training to meet their compliance responsibilities
within the scope of their roles.

The various components of the Council's compliance management system, together promote the
importance of compliance to all staff. Key components include:

= legislative compliance policy
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