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Northern Beaches Local
Government Area and Wards.

Pittwater Ward

Mackerel Beach, Coasters Retreat,

Currawong, Scotland Island, Lovett Bay,

Elvina Bay, Morning Bay (Towlers Bay),

Palm Beach, Whale Beach, Careel Bay, Cottage
Point, Duffys Forest, Ku-ring-gai Chase, Avalon
Beach, Clareville, Bilgola, Bilgola Plateau,
Newport, Scotland Island, Church Point,

Mona Vale, Bayview, Terrey Hills (partial)

Frenchs Forest Ward
Belrose, Davidson, Frenchs Forest, Forestville,
Beacon Hill, Allambie Heights, Killarney Heights
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Narrabeen Ward

Warriewood, Ingleside, Elanora Heights, Narrabeen
Narrabeen North, Terrey Hills (partial), Cromer,
Wheeler Heights, Collaroy Plateau,

Collaroy, Oxford Falls

Curl Curl Ward
Narraweena, Dee Why, Curl Curl, North Curl Curl,
Brookvale, North Manly, Freshwater, Queenscliff

Manly Ward
Manly Vale, Seaforth, Clontarf, North
Balgowlah, Balgowlah, Fairlight, Manly

)

Narrabeen

-,
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Message from the Mayor

Supporting our community, economy and

environment to be strong and resilient

Our Budget and Delivery Program has
a focus on continuing to build economic,
environmental and social resilience to ensure

we are prepared for any future challenges.

The 21/22 Budget entrenches economic resilience,
delivering a surplus, realising efficiency savings
($2.75 million) and paying down debt ($5 million)
to ensure we can withstand any unexpected
budget pressures, such as we experienced during
COVID-19. Notably, Council did not borrow money
to deal with the pandemic, so future generations
will not have a COVID legacy of debt. We are
capable of living within our means whilst delivering
our services and repairing ageing infrastructure.
Together with our community, we have done well.

Thank you for your patience and pulling together.

What next? We are investing in community safety
both now and in the future with $16 million for
new and refurbished surf clubs. And together
with the State Government, $1.4 million to rebuild
Duffys Forest Rural Fire Service Station and
$200,000 towards a new building for Marine
Rescue Broken Bay. The Warriewood Community
Centre will be rebuilt with $6.6 million over two
years, creating a new facility as well as a vital

new evacuation hub for future emergencies.

We're building resilience against flood and erosion
with an extensive $9.6 million stormwater program
across our area, $5.6 million to stabilise Collaroy-
Narrabeen beach and other foreshores, plus
significant investment in a stormwater diversion
system at Kimbriki to protect local streams and
groundwater. Narrabeen Lagoon will reap the
benefits of this and other works in the catchment,
including a new constructed wetland in Warriewood

for better flows, water quality and local habitat.

Our eye is on supporting community resilience

too, providing opportunities for social connections
to support physical and mental health. We're
developing a Social Sustainability Strategy,
resourcing the new Gatekeeper program for

suicide prevention, improving physical and online
accessibility, dementia-friendly libraries and
spending $1.5 million on new library resources.
$7.8 million of Federal funds will go towards making
schools zones safer and over $10 million will

create new and improved footpaths and roads.

We aim to finish the construction of the iconic
36km Coast Walk, stretching along our beautiful
coastline from Manly to Palm Beach, and renew
trails at Bilgola, Manly Dam and along the Spit
to Manly track. We'll complete several new
playgrounds, the youth hub at North Curl Curl,
the new Lynne Czinner Park at Warriewood and
more open space at Belrose. Sports will improve
with new baseball nets at Aquatic Reserve,
resurfacing Cromer 1 playing field and pathways
at Avalon golf course, plus more for women in

sport with dedicated change rooms at Newport.

Overall, this Budget and Delivery Program prioritises
our community’s needs now but sets us up for the
future. Have a read and let us know what you think

- there is so much more than these highlights.

ot —

Michael Regan
Mayor



Highlights for 2021/22

$10.6m

$16.1m

$9.6m

$7.8m

$4.8m

Resurface 13km roads, renew 2km
footpaths and build 6km of new
ones and $2.8m on cycleways

new surf club buildings at Mona Vale

and Long Reef, and upgrades to others

stormwater works to reduce

flooding and pollution
improving pedestrian safety in school zones

to start Warriewood Valley

community centre

$2.1m for open space and transport

in Warriewood Valley

Operational Plan and Budget 2021/22

$2.1m

$1.7m

$1.5m

$2.8m

$2.8m

$1.4m

improving the Coast Walk trail at
Whale Beach and Newport to Avalon,
plus $0.7m on public art on the trail

on wharves at Mackerel and Currawong

beaches, and design for Church Point wharf

for Church Point and

surrounding infrastructure

on coastal protection at
Collaroy-Narrabeen and

protecting other foreshores

and related structures

improving commercial centres at Forestville,
Church Point and West Esplanade

$2.1m

$1.7m

$1.5m

$1.2m

$0.8m

on public amenities at Shelly Beach, Little
Manly Point, Forestville Town Centre

and Porters Reserve (change room)

upgrade to Duffys Forest Rural Fire
Station, Marine Rescue Broken Bay

and other emergency buildings
improving sportsfields

on playgrounds at Clontarf Reserve, Little
Manly Point, Griffith and Jacka Parks

improving Paradise Beach and

other tidal and rockpools
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Message from the Chief Executive Officer
Welcome to the Northern Beaches Council’s draft Delivery Program 2021-2025 and

Operational Plan 2021/22, which outlines how we respond to your priorities, with key
services and projects, and how these will be funded.

We're continuing with robust management
of our finances and services to ensure
we're meeting community needs now, and

planning effectively for the future.

This budget is balanced and provides a sound
financial position. Despite the $29 million impact
on our budget from COVID-19 over the last two
years, the budget provides for paying down loans
of the former councils, with $22 million to go. We've
recently secured $32 million of State and Federal
grants to tackle some of our bigger challenges

over the next few years. With a strong focus on
efficiency and making savings, we'll also generate
predicted savings of $2.75 million in 2021/22.

Following recent community engagement, we're
moving to a unified rating system starting in July.
This change will not raise additional funds, but
provide a much fairer spread across all ratepayers
for property rates and stormwater management
service charges. This includes new policies on
pensioner rebates and financial hardship to

better support the vulnerable in our community.

The expansion of the stormwater management
services charge to all properties in the Local
Government Area will raise an additional $1.1m
for keeping our stormwater system in good

condition and reducing flooding and pollution.

This Delivery Program sets out what we'll deliver
over the next four years to address community
priorities and needs, and keep pace with
infrastructure maintenance. You'll find details of

$106 million worth of works in 2021/22 to improve
local roads, footpaths, cycleways, parks and
playgrounds, pools, sportsgrounds, stormwater
system, surf clubs and other community buildings.

During the year we'll be developing new
strategies or plans to address the future needs
on community issues, landuse, open space,
environment, waste, transport and economy. As
one of the leading sustainable councils in NSW,
our new renewable energy electricity supply
reduces our carbon emissions by 80% and will
also save $1.9 million over seven years. We'll
continue to build on this with further energy and
water savings, and provide more information

and events to help you live more sustainably.



Together we can, and are, making a difference.
Our annual round of community grants

will continue to be available to groups and
individuals to strengthen our society. So consider
applying for a grant to start your projectin:

o Community development
« Arts and creativity

o Environment

« Eco-schools

o Sports

. Events

I look forward to what we can create together.

Operational Plan and Budget 2021/22

In September we'll welcome a new Council on
board. The incoming Council will spearhead a
review of our 10-year Community Strategic Plan
and Council’s priorities for the next four years.
So get involved during the year - your feedback
will help Council to be well tuned to what's

important to you, for now and the future.

Ray Brownlee PSM
Chief Executive Officer

Get the facts, have your say
yoursay.northernbeaches.nsw.gov.au

For more on the Delivery Program and Fees
and Charges view online the documents,

local summaries, videos, FAQs and more.

Make a submission

Use our online form, or post to
Delivery Program, Northern Beaches
Council, PO Box 82 Manly 1655

Submissions close
Sunday 30 May 2021
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Our Elected Council

On 12 May 2016, the Governor of NSW proclaimed Curl Curl Ward

Narrabeen Ward

the merger of the former Manly, Warringah and
Pittwater Councils and the creation of the Northern
Beaches Council. The first elections of the new
Council were held on 9 September 2017 and

fifteen Councillors were elected to represent the

Northern Beaches community for the term 2017 - ’
2020. In response to the COVID-19 pandemic, the Michael Regan (Mayor) | 8495 6460
NSW Government made the decision to postpone Michael.Regan@northernbeaches.nsw.gov.au

the local government elections until September
2021 extending the term of the current Council.

v

David Walton | 0427 741 824
David.Walton@northernbeaches.nsw.gov.au

Natalie Warren | 0427 495 229
Natalie. Warren@northernbeaches.nsw.gov.au

»n
Rory Amon | 0418 497 223
Rory.Amon@northernbeaches.nsw.gov.au

Vincent De Luca OAM | 0427 218 553
Vincent.DeLuca@northernbeaches.nsw.gov.au

Sue Heins | 0427 226 453
Sue.Heins@northernbeaches.nsw.gov.au




Frenchs Forest Ward

Pittwater Ward

Manly Ward

Roslyn Harrison | 0427 329 907
Roslyn.Harrison@northernbeaches.nsw.gov.au

»

Penny Philpott | 0429 220 208
Penny.Philpott@northernbeaches.nsw.gov.au

43V

Stuart Sprott | 0408 678 480
Stuart.Sprott@northernbeaches.nsw.gov.au

Kylie Ferguson | 0481 000 170
Kylie.Ferguson@northernbeaches.nsw.gov.au

»

Alex McTaggart | 0411 779 585
Alex.McTaggart@northernbeaches.nsw.gov.au

lan White | 0428 949 580
lan.White@northernbeaches.nsw.gov.au

»

Candy Bingham (Deputy Mayor) | 0418 430 544
Candy.Bingham@northernbeaches.nsw.gov.au

Pat Daley OAM | 0428 203 347
Pat.Daley@northernbeaches.nsw.gov.au

Sarah Grattan | 0427 745 673
Sarah.Grattan@northernbeaches.nsw.gov.au

Operational Plan and Budget 2021/22
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I 12 Our community and its vision

Environment Economy

¥

254 km’

Land

¥

1,460

Native Plant Species

o)

P N

4

Coastal Lagoons

S

W

114 km’

National Parks

o6
540

Native Animal Species

=)

22 km*

Zoned public recreation

4 ~q
WY e
17 km* 110,558

Council Bushland Local Jobs

aal

80 km 52%

Coastline Working Residents
Work Locally

(-

7 18%

Catchments Residents Travel to Work
by Public Transport

1

33,491

Local Businesses

%
—HE
63%

Have a Full Time Job

=

60%

Residents Travel to
Work by Vehicle

il
$17.32b

(GRP) Size of the
Local Economy

=

ch=
61%

Trade or tertiary
qualification

Fo

40%

Residents bike ride for

transport or recreation

Draft Delivery Program 2021-2025
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Governance
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122

Sportsfields
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Aquatic Centres

()

41

Community Centres

il

274,041

Population Now
(i.e. ERP 2020)

254

Playgrounds

3

Theatres/Galleries

6

Libraries

101,630

Dwellings

@)

A
AN

15

Rockpools

9

21

Surf Club Buildings

%

15

Council Child Care Sites

&

10m

Beach visitors annually

¥

15

Local Councillors

209,500

Estimated voters

Q00

PPN

85

People on Strategic
Reference Groups

L/

4

State Members

ES
21,000

Community Engagement
Register

Y
=

136

Registered
Community Groups

-~

v

2

Federal Representatives

i

22%

Adults are volunteers

115,000

Your Say visits/year

Operational Plan and Budget 2021/22




14 Our Community’s Vision
Northern Beaches - a safe, inclusive and
connected community that lives in balance with
our extraordinary coastal and bushland environment

Draft Delivery Program 2021-2025



Our Organisation 15

Councillors

Chief Executive Officer

Executive Manager,
Community Engagement &
Communications

Office of the Office of the
Chief Executive Officer Mayor & Councillors

Director, Director, Director, Director, Director, Director,

Planning & Place Transport & Assets Community & Belonging Environment & Sustainability Corporate & Legal Workforce & Technology

Executive Manager, Executive Manager,

Executive Manager, Tearser Executive Manager, Environment Executive Manager, Executive Manager,
Strategic & Place Planning Civil Infrastructure Children’s Services N [Tt R Governance & Risk Digital & IT (CIO)
Executive Manager, Executive Manager, Executive Manager, \Ev)f;l;txzmut:g:;} Executive Manager, Executive Manager,
Development Assessment Capital Projects Community, Arts & Culture & Cleans?ng Office of General Counsel Human Resources
Executive Manager, Executive Manager, Executive Manager, Chief Financial Officer, Executive Manager,
Environmental Compliance Parks & Recreation Customer Services Finance Strategy & Performance
Executive Manager, Executive Manager, E).(ecutl.ve Mancu::]er,
. . Financial Planning
Property Library Services

& Systems

Executive Manager,
Internal Audit & Complaints
Resolution

Executive Manager,
Recreation Business

Operational Plan and Budget 2021/22
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Our Values

Corporate Values

Draft Delivery Program 2021-2025

being open brings out our best

Be transparent and honest through

open two way communication

Be sincere by actively listening
to others and encouraging

a shared understanding

Be courageous by taking and
sharing accountability

Be adaptable and
receptive to change

Service
we care as custodians
for the community

e Befocused on delivering the highest

quality service in everything we do

e Be proactive and take ownership
of the service provided

internally and externally

e Be dedicated to making a
difference to our community,
protecting our environment

and encouraging innovation

e Be proud to promote our

vision and values

we are proud of doing
what we say

Be reliable by honouring promises

and meeting goals and deadlines

Be honest by taking responsibility for
your decisions and actions

Be confident towards challenge

in the pursuit for excellence

Be familiar with policies
and procedures and act

lawfully at all times
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Teamwork Leadership
valuing everyone is how working together delivers everyone has a leading role

we make a difference

Be inclusive and culturally
aware of others

Be polite and have a genuine
concern for the wellbeing of others

Be prepared to give and

receive feedback

Be aware of your personal

impact on others

Be caring by thinking of
the needs of others

Be flexible to focus on a
common goal by considering
the diverse views of others

Be loyal, supportive and helpful
towards other people to develop

harmonious relationships

Be open to share knowledge and to
recognise the contributions of others

e Be encouraging of others to enable

problem solving and innovative ideas

e Beinspiring by fostering a
workplace that supports continuous

learning and efficiency
o Be work safe

e Be arole model of the

values and behaviours

Operational Plan and Budget 2021/22
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*NSW Local Government
Act 1993 Sections
402-407

Draft Delivery Program 2021-2025

Planning and reporting framework

The Integrated Planning and Reporting framework! requires every NSW council

to undertake long term planning, based on comprehensive community engagement,
and resourced by robust plans for finances, assets and workforce.

This provides a systematic and rigorous approach Comprehensive plans Reporting on our progress

for making well-tuned plans that align with our The framework lays out where we are heading Capital projects are shown on an online map
community’s vision and priorities, as well as in the long term, backed up by detailed plans with monthly updates.

Government priorities and plans for the region. for the short and medium-terms, providing the

. - . . Our public reports show the community how all
community and Council with a clear picture of:

services and projects are performing. This includes
e Where we want to go in the long term qualitative and quantitative measures of progress,
community survey results, trends and benchmarks.

© The Local Strategic Planning Statement The Audit Risk and Improvement Committee also

(LSPS) sets our land use vision, principles, review this performance throughout the year.

priorities, and actions for 20 years

o The Community Strategic Plan (CSP) defines
our community’s vision and aspirations
for the next 10 years for our society,

environment, economy and civic life

e How we plan to get there
The four-year Delivery Program and annual
Operational Plan set out what we will do. The
Resourcing Strategy ensures we soundly manage
our finances, workforce and assets to deliver it.

e How we will report our progress

Quarterly, annual and end-of-term reports

This all ensures that our plans are in tune
with our community and are implemented

in a transparent and accountable way.



Integrated Planning and Reporting Framework

Federal, state and regional strategies and plans, namely:

Greater Sydney Region Plan and Sydney North District Plan

v v

Local Strategic Community
Planning Statement Strategic Plan
20+ years 10+ years
Delivery Program Resource Strategy
4 years
Long Term
i i Financial Plan
Engagement Workforce Plan
Operational Plan Asset Management
1year Strategy

i

Regular Reporting

Operational Plan and Budget 2021/22
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Community Strategic Plan

Our Community Strategic Plan (CSP) is our roadmap for the future of the

Northern Beaches. It defines the community’s vision and sets a direction for

everything we do over the coming years to make the vision a reality.

The CSP highlights a strong shared desire

to protect and enhance the natural and built
environments, to create more connected and
caring communities, to embrace our diverse
sports and recreational culture, and to live more
sustainably in balance with the environment. The

community’s vision has been captured by the CSP:

Northern Beaches - a safe, inclusive and connected
community that lives in balance with our

extraordinary coastal and bushland environment.

The responsibility for making this vision a reality
rests with everyone. We look forward to working
in close collaboration with the community, key
partners and stakeholders in making the Northern

Beaches an even better place to live, work and play.

How the community wants us to approach this is
captured in the CSP’s community outcomes and

22 goals. These are outlined overleaf, and help
drive our services. The Delivery Program also

cross references these goals for every service and
project, giving a comprehensive view of how we are

responding to community needs and aspirations.

The CSP is supported by the Resourcing Strategy,
which outlines the three key resources needed

to meet our commitments over the long term:

e Workforce Plan - for a capable
and engaged workforce.

e Asset Management Strategy - on how we
will manage our assets using a lifecycle
approach which supports services.

e |Long Term Financial Plan - to ensure that
we are financially viable, adequately
funded and a sustainable organisation.

The Resourcing Strategy is in a separate booklet

available online, and will next be updated in 2022.

Shape 2028
Northern Beaches
Community Strategic Plan 2018 - 2028

Resourcing Strategy
2018 - 2028




Community Strategic Plan - Outcome areas
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® Environment

Protection of

the Environment

® Social

Places
for People

® Economic

Vibrant Local
Economy

Transport,
Infrastructure
and Connectivity

® Civic

Good
Governance

Partnership
and Participation

Goal 1

Our bushland, coast and waterways are protected
to ensure safe and sustainable use for present
and future generations

Goal 4
Our Council is recognised as a community
leader in environmental sustainability

Goal 7

Our urban planning reflects the unique character of our
villages and natural environment and is responsive to the
evolving needs of our community

Goal 10
Our community is stimulated through a diverse range
of cultural and creative activities and events

Goal 13

Our businesses are well-connected and thrive
in an environment that supports innovation
and economic growth

Goal 16
Our integrated transport network meet the
needs of our community

Goal 19
Our council is transparent and trusted to make decisions
that reflect the values of the community

Goal 21
Our community is actively engaged in decision
making processes

Operational Plan and Budget 2021/22

Goal 2
Our environment and community are resilient
to natural hazards and climate change

Goal 5
Our built environment is developed in line
with best practice sustainability principles

Goal 8

Our neighbourhoods inspire social
interaction, inclusion and support health
and wellbeing

Goal 11
Our community feels safe and supported

Goal 14
Our economy provides opportunities that match
the skills and needs of the population

Goal 17
Our community can safely and efficiently travel
within and beyond Northern Beaches

Goal 20
Our Council efficiently and effectively responds to,
and delivers on the evolving needs of the community

Goal 22
Our Council builds and maintains strong partnerships and
advocates effectively on behalf of the community

Goal 3
Our community is well-supported
in protecting the environment

Goal 6
Our community will continue to work towards
sustainable use of resources

Goal 9

Our community is healthy, active and enjoys
a broad range of creative, sporting and
recreational opportunities

Goal 12
Our community is friendly and supportive

Goal 15

Our centres attract a diverse range of businesses
providing opportunities for work, education,
leisure and social life

Goal 18
Our community can easily connect and communicate
through reliable communication technologies
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Responding to our community

Community engagement, participation and responding to our
customers are vital to local democracy. We're building more ways
for you to get informed and involved, using a variety of channels.

Developing the Delivery Program

During 2017 and 2018, over 2,000 people
contributed their time and insights to develop our
first Delivery Program. This involved community
workshops, focus groups, online surveys,

budget roadshows and submissions. The arising
community priorities shaped our medium-term
goals and actions. We then fine-tuned the planned
actions in response to our progress to date,
community feedback and emerging issues and
partnerships. Over 2,200 people gave feedback
on the exhibition of the 2020 Delivery Program.

Engage on our services and projects

Council’'s specialist Community Engagement
and Communications teams regularly inform
and engage with the community and key
stakeholders. Your needs are a priority to us and
we highly value local knowledge. We capture
community feedback and use it to inform and

improve our strategies, plans and projects.

Community engagement is tailored to individual

projects and is a vital step in our project planning.

Projects listed in the Delivery Program are at

varying stages of community engagement.

Get involved

For major projects there may be several
engagement stages. Throughout the year

there are many opportunities to give us your
feedback. The community is encouraged to
register at interest in projects at Have Your Say.

We are always looking for different ways to
engage the community and we encourage
everyone to participate. Council provides
several alternate channels for community
engagement including targeted communication

with over 130 community groups in the area.

To gauge community satisfaction, we conduct
dedicated client feedback surveys during the year for
a number of our services, such as Library, Children’s
and Customer Services. We also conduct a broad

community survey every 2-3 years to capture
community satisfaction with all of our services.



Be Committed

You can become a volunteer in bush
regeneration, libraries, events, Meals on
Wheels or other community services. Or
step up for a strategic level role on:

e Youth Advisory Group

e 6 Strategic Reference Groups to help

shape our plans and strategies

e Community committees e.g. to
manage safety, traffic, flood risk,

State Parks and other operations

These are great ways to put your passion

and knowledge towards creating better

outcomes throughout the year

Operational Plan and Budget 2021/22

Get Involved

* Your Say

« Social Media

» Face to Face sessions
* Submissions

* Surveys

e Working/Advisory
/Strategic Reference
Groups

o Committees

e Volunteers

Customer service
Online requests
Place Co-ordinators

Complaints
resolution

Website
Brochures
Newsletter
Social media

Local media

23
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*Renewal works are those
that return an asset to its
‘as new’ condition
e.g.foraroad itincludes
resealing the surface

Draft Delivery Program 2021-2025

Our finances

The budget is focused on building resilience, maintaining existing
service levels to the community and delivering on key capital projects.

Budget Snapshot 2021/22

Operational

Capital Works

$392.7m

Income from continuing operations

$346.9m

Expenses from continuing operations

$34.6m

Capital grant income

$11.2m

Surplus from continuing operations

$65.2m

New works

*.
$40.4m

Renewal works*

$105.6m

Total works

Loans

$5.0m

Loan principal repayments
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Funding summary
The following shows the breakdown of total income

from continuing operations by funding source

Where does the income come from?

Draft Delivery Program 2021-2025

o,
5%
Grants and Contributions - Operating
$18.1m

0,
6%
Kimbriki income
$24.9m

(o)
6%
Other Revenues
$24.5m

57%

90/ Rates and Annual Charges
() $224.4m
Grants and Contributions - Capital
$34.6m

$393m

Income

17% 0%
Investments
$0.9m

User charges and fees
$65.2m
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Where is the money spent?

(o)
3%
Other Expenses

6% $11.8m

Kimbriki expenses
$21.8m

39%

Materials and Services
$136.0m

12%

Depreciation
and Amortisation
$42.2m

$347m

Operating expenses

()
o 1%
39 /O Borrowing Costs $1.1m

Employee Benefits and On-Costs Loss on Disposal of Assets $0.3m

$133.7m

Operational Plan and Budget 2021/22
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Priority areas

This Delivery Program details our plan to continue delivering great services, facilities and
exciting new projects for the community over the next four years. It also demonstrates
how we plan to address the challenges and opportunities that face our community.

Being in tune with our community is vital.
We captured the aspirations and needs of
thousands of residents through extensive
engagement during 2017 and 2018. The
community priorities that arose were

e environment and sustainability
e health and recreation

e planning for the future

e community and creativity

e vibrant centres and business

e connected transport

Our community values the services and facilities
we provide; community engagement has told us
this. We also focus further effort on key projects

and initiatives that address the six priority areas.

These priority projects will also advance the
long-term strategies that the community

want us to pursue, as identified in the CSP.

These key priorities build on and leverage existing
NSW Government activities and plans. They

focus on delivering practical initiatives to drive

improvements for the Northern Beaches community.

Challenges

e Public health risks, social isolation, and
increased mental health issues

e Reducing the impacts on natural and
built environment from urban life, natural

hazards and climate change

e Attracting and retaining businesses

and jobs on the Northern Beaches

e Traffic and transport congestion and

a high level of car dependency
e Lack of affordable housing options

e FEquity of access to support services

across the Northern Beaches
e Equitable access to recreational facilities

e Retaining young adults to reside in the

area and sustain family connection

e Theimpact of population growth
including the timing and delivery of
new infrastructure and services

e Providing for an ageing population
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Opportunities

e Enhancing Council, not-for-profit and e Building on our existing tourism
volunteer services for the vulnerable and visitor economy

e Protecting and connecting bushland and e Using our strategic capacity to
urban trees and restoring catchments advocate and partner with the NSW

Government and key stakeholders.
e Creating vibrant communities and

villages through festivals, events

and arts and cultural activities

e Developing partnerships to provide

better infrastructure and services

e Drawing on our residents’ involvement

to build community cohesion

e Leveraging off technology to provide solutions for
environmental, social and economic challenges

e Expanding housing choice to improve

affordability and inclusive communities

e Planning on a regional basis for the

whole of the Northern Beaches

Operational Plan and Budget 2021/22
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Environment and sustainability

Leading and empowering our community to live sustainably and protect our local

biodiversity. We take action to tackle complex environmental challenges in our
area related to climate change, population growth, consumption and waste.

Our programs manage, protect and enhance
our unique environment across d range of
habitats: over 17km? of bushland, 80km of
coastline, estuaries at Pittwater and Middle
Harbour, beaches, dune systems, coastal
lagoons and other wetlands, as well as seven

major catchments and 256kms of creeks.

Environment and Climate Change Strategy

Our new Environment and Climate Change Strategy,
includes long-term goals for our coast, bushland,
waterways, catchments, biodiversity and built
areas. It also shows how Council and the community
will mitigate and adapt to climate change, become

more sustainable, and support a circular economy.

We are developing a series of four-year

action plans to implement the strategy.

Cities Power Partnership

We have joined the national Cities Power
Partnership program to reduce our carbon
emissions, along with other Australian towns and
cities. We will reduce our water and energy use,
funded by $1.4 million* of improvements. This
includes installing solar panels and undertaking

energy efficiency works across Council’s facilities.

Our ‘partnership pledges’ aim to improve both
Council’'s and the community’s energy profile
of renewable energy, sustainable transport,
energy efficiency and carbon emissions.

The pledges are incorporated into our
Environment and Climate Change Strategy.

Reducing emissions now
Our new electricity contract has zero emissions,

reducing our total emissions by 80 percent. We've

also been improving our energy and water efficiency

across our buildings, sportsfields, aquatic centres
and vehicle fleet every year. With solar panels at
more than 40 sites we are generating over 1,000
MWh of energy a year. We've also replaced
thousands of street lights with efficient LEDs.

More initiatives to reduce energy and water

use will include:

e solar panels at Mona Vale Surf Life Saving Club

and Cromer Depot

e energy efficient lighting at libraries, Manly Town
Hall, Glen Street Theatre, Warringah Aquatic
Centre and Balgowlah Depot.

e harvest rainwater at Mona Vale Surf Club
e reduce water and energy use at events

e online information hub to increase community
uptake of solar power, and water and energy

efficiency

e work with Sydney Water to deliver water savings
in businesses.

e active travel projects to provide better paths and

cycling connections

e sustainability planning for Frenchs Forest

Precinct, for a Green Star rating.



Fire and other natural hazards $13m*

We partner with various agencies on strategic fire,
emergency and hazard management. We're actively
engaged in managing risks of bushfire, coastal

erosion and inundation, flooding and landslips.

The Bushfire Risk Management Plan sets out

a five-year program of coordinated actions to
reduce the risk of bushfire to assets including
maintaining fire trails and vegetation, community
education, and controls on development.
Together with the Rural Fire Service and Fire and
Rescue NSW, we undertake an annual program
of hazard reduction burns, with a current list

of planned burns shown on our website.

We'll improve emergency service buildings with
$2.2 million* of works, such as those used by RFS
and Marine Rescue. We're also tackling coastal
hazards at Collaroy-Narrabeen, foreshore seawalls
and headlands with $10.8 million* of works. Key
headlands are also monitored for stability.

Operational Plan and Budget 2021/22

The focus of our coastal and floodplain
management is to reduce the risk of beach
erosion and floods resulting from storm events.
Our long term modelling also factors in how
climate change will affect the risks, and how
we respond with flood prediction models, flood
management controls and a warning system.

Bushland and biodiversity

We actively monitor and manage our bushland
and biodiversity, based on extensive studies,
plans and best practice. We're regenerating
bushland, controlling invasive pest species, and

protecting our native animals and plants.

Catchments and stormwater $36.3m*

We manage a stormwater system worth over
$950 million, with more than 60,000 pits, pipes
and gross pollutant traps. Our stormwater asset
management plan guides how we maintain and
renew this system to prevent flooding, pollution
and protect downstream creeks and estuaries.

We monitor water quality and the health of

our estuaries, to help prioritise actions needed

in our catchments. We also play a vital role
in ensuring developments appropriately
address erosion, and maintain and improve

water quality within catchments.

Community education and volunteers

Our environment centres at Narrabeen and

Manly engage with over 20,000 people a year on
sustainable living, our environment and biodiversity.
Over 300 volunteers help to rehabilitate bushland,
grow native seedlings, and monitor our environment.
The centres’ programs include native beehives

for schools, developing nurseries and community

gardens, and education on our coast and wildlife.

Our waste education helps all residents to
reduce their waste footprint. The focus is
on reducing single-use plastic, responsible
shopping and waste management, reuse of
unwanted goods, litter and illegal dumping,
sustainable events and business practices.

33

*Funding in the Delivery
Program over the next
four years



34

Draft Delivery Program 2021-2025

Innovative waste and cleansing solutions

New contracts for domestic waste collection

and processing commenced in July 2019. By
processing the contents of red garbage bins we are
reducing emissions and diverting more waste from
landfill. We are also investigating emerging and
innovative technologies to increase our resource
recovery, reduce waste to landfill and create a
more resilient circular economy, while providing

local sustainable business opportunities.

Our cleansing program includes street sweeping,
pavement washing, beach raking, graffiti and
litter removal. These services maintain the
amenity of the area for everyone, and also
protect the environment by preventing litter

and debris from entering waterways and
oceans. Street sweepings and beach waste are
processed into road base material, reducing

waste to landfill and saving on disposal costs.

Kimbriki $21.8m*

More works and equipment will improve Kimbriki’s
resource recovery and landfill operations. Significant
investment of $11.2 million in a stormwater diversion
system will protect groundwater and streams
downstream. Onsite Kimbriki has been creating a
‘social enterprise precinct’ to help residents to reduce
their waste footprint — with practical, informative
workshops that encourage responsible buying
practices and minimise the waste going to landfill.
Currently home to ‘Bikes 4 Life’, this social enterprise
has been repairing and delivering bikes, bike parts

and repair facilities to communities in need.

Key partners

e Local community and businesses

o Kimbriki Environmental Enterprises

e Climate Council of Australia

e NSW Planning, Industry and Environment
e Electricity and water providers

o NSW Rural Fire Service

e NSW Fire and Rescue

o NSW State Emergency Service

o NSW Police
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Health and recreation

We support our community’s well-being by providing inviting and
accessible places to connect, be active and enjoy the outdoors.

We develop policies and long-term strategic plans
with the community, to guide the provision and
management of open spaces and recreational
facilities to meet current and future needs.

Each year, over 45,000 activities, sports and
events are booked on our open space areas and
sporting facilities. Our professional Lifequards
are highly trained and proactive, providing
safety and amenity at our 21 beaches, together

with local Surf Life Saving volunteers.

Planning

The Open Space and Recreation Strategy will
be developed to guide the provision and use

of open spaces on the Northern Beaches for
the next 15 years - meeting current and future
needs. This includes our parks, beaches, tracks
and trails, recreation facilities, playgrounds

and recreational use of bushland.

An outdoor cycling action plan will also be
developed to guide how we cater for all cycling
including mountain biking and BMX.

Sportsgrounds $11.2m*

Our Sportsgrounds Strategy is guiding investment in
improvements, maintenance and new sportsgrounds
and associated facilities throughout the Northern
Beaches. Effective use of the Strategy is increasing
the available playing hours for local sporting
organisations. Projects include upgrading
Brookvale Oval, and improving lighting, irrigation
and drainage at a range of locations. We're also
developing agreements with a number of schools
to share their sportsfields out of school hours,

providing even more sporting opportunities.

Sports buildings and centres $7.4m*

Sports buildings and centres are maintained and
their accessibility improved, including amenities
and change rooms. Upcoming works include

a variety of sports buildings, the golf driving
range, and a new female changing room at
Porters Reserve, Newport. This includes support
to sports clubs with grants totaling $100,000 a
year for capital improvements to their buildings
and facilities. Our two Aquatic Centres attract
around 850,000 visits a year, and will continue to
improve equipment, offer a variety of programs,
and provide great public access to all attractions.

Youth facilities $1.3m*

We provide and maintain youth-inclusive
recreational spaces such as skate parks,
multi-purpose courts, handball, spaces for
parkour, and graffiti walls. We are completing
the youth facility at North Curl Curl.

Surf club buildings $22.2 m*

Work on beach buildings encompasses Surf
Life Saving Clubs (SLSC) and Swim Clubs at
Manly, North Curl Curl and South Narrabeen,
including improving their accessibility. New
buildings at Mona Vale and Long Reef will be
the major investment over the coming year.

Beaches and foreshores $7.6m*

Many of our foreshore reserves will be improved
including Mona Vale, Freshwater, Little Manly and
Clontarf. There will be better public amenities

at Mona Vale, Long Reef and Shelly beaches

as well as Little Manly and West Esplanade.

Ageing seawalls at Bayview will be improved,
and dinghy storage racks installed at Little

Manly and Sangrado Reserve, Seaforth.



Rockpools and tidal pools $4.7m*

Access to Palm Beach rockpool will be upgraded
and plans drawn up to enhance and renew Whale
Beach rockpool. The tidal pool at Paradise Beach,

Avalon, is scheduled for major works in 2021/22.

Playgrounds $4m*

A focused, proactive program ensures that over 250
playgrounds are well maintained. All upgrades to
playgrounds are designed to improve inclusion for
children of all abilities. Major upgrades are planned
for playgrounds at Little Manly, Freshwater’s Jacka
Park, Collaroy’s Griffith Park and at Newport.

Trails and boardwalks $2.7m*

Trails across the area continue to be maintained
and improved, with new sections being created.
Some focus sites include the Manly Scenic
Walkway, Manly Dam and some older sections

of the Bi-centennial Coastal Walkway.

Operational Plan and Budget 2021/22

Other open space improvements $5.8m*

A large program of works will make our open
spaces safe and fit for purpose, including new
pathways and lighting. A range of public amenities
in our reserves will be improved, including the

installation of public defibrillators in Manly.

Key projects include public and recreation spaces
in Warriewood Valley, Sydney Lakeside Holiday

Park, North Narrabeen, and Ivanhoe Park, Manly.

Keeping the canopy
Our Urban Tree Canopy Plan is improving and

protecting trees across the Northern Beaches.

5,000 trees will be planted each year in our streets,

gardens, reserves and bushland, and an Iconic
Tree Register will secure the future of special trees
in our landscape. This program will be supported
by more information and advice on retaining trees

and planting the right trees in the right location.

Key partners

e Local community and visitors

e Local community, sport and recreation groups
e Surf Life Saving Sydney Northern Beaches

o NSW Office of Sport

e School Infrastructure NSW
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Planning for the future

We are working with the community to plan for a future that is
livable and sustainable. We will protect our environment and
neighbourhoods, and support infrastructure and local jobs.

Strategic planning

The NSW Government's Sydney North District
Plan projects Northern Beaches’ population
will grow to between 292,000 and 309,000
by 2036. Council needs to plan for and
support the growth through local plans.

We completed the foundational work with
our community, in developing 2040 - Local
Strategic Planning Statement (LSPS) - A 20 year

land-use vision for the Northern Beaches.

The next step, the Housing Strategy, will
identify how Council will meet housing

targets established for the next 20 years.

This will draw on studies and consultation on the
local community’s needs; plans for the delivery of
required infrastructure (transport, schools, hospitals
and open space); needs for employment and
transport; and impacts on the environment and local
character. It will look at the capacity for affordable
and adaptable housing in new developments.

Local Environmental Plan (LEP)

Over the next two years, we will work with the
community and other stakeholders to develop
a single LEP for the Northern Beaches. The
LEP outcomes will be consistent with the

LSPS and Housing Strategy. This will replace

the four existing LEPs from the former councils,

and establish the statutory context for future
development. While it will respond to the uniqueness
of various locations across the Northern Beaches,

it will help deliver a consistent, sustainable and
coordinated approach to planning the area.

Health precinct at Frenchs Forest

Over the next 20 years, Frenchs Forest will
become a strategic centre on the Northern
Beaches. We're working with NSW Planning,
Industry and Environment to prepare a plan

for the health precinct in Frenchs Forest.

This implements the first phase of our Northern
Beaches Hospital Precinct Structure Plan and will
help establish a vibrant new town centre next to
the hospital, creating a new destination and focal
point for the community. It will include a variety
of new housing and employment opportunities,
along with new transport infrastructure.

Ingleside precinct

The NSW Government has placed the Ingleside
Precinct on hold. Council is working with the
government and the local community to establish the
precinct bushfire evacuation capacity, and whether

further development can safely be supported.

University on the beaches

Council is investigating the feasibility of establishing
a university campus on the Northern Beaches.

This includes exploring potential locations

and understanding community benefits.

Key partners

e Local community

e Green Building Council of Australia

o NSW Planning, Industry and Environment
o Greater Sydney Commission

e Transport for NSW

e Infrastructure NSW

o NSW Department of Education
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Community and creativity

Enhanced public places and community cohesion through social
services, arts, creativity, libraries and inclusion

We support and promote a safe, inclusive
and connected community through leading
and enabling a wide range of social, cultural
and creative initiatives. These initiatives
build social capital, community resilience and

wellbeing and support the local economy.

Each year we serve over 17,000 Meals on Wheels
and open our doors to the whole community at
41 accessible and affordable community centres.
We celebrate the arts and nurture creativity

with events, exhibitions and performances
across public places, our gallery and museum,
performing arts theatre and creative spaces.

Focus on community needs

Council provides over 100 programs,
activities and events focusing on vulnerable
communities such as youth, seniors, and
people affected by disability or isolation.

We're playing a leading role in supporting the
community to improve mental health, and respond
to and prevent suicide. We are championing a
new Gatekeeper program of community mentors,

trained to help prevent suicide in our community.

Planning for people

We're growing participation in our thriving
local arts and creativity sector with our
strategy Connected Through Creativity 2029.
Now we're preparing a social plan to address
community needs, with goals for target groups
such as youth, seniors, the vulnerable, people
with disabilities, GLBTIQA+ and those from

culturally and linguistically diverse origins.

Library service $6.5m*

With two-thirds of our residents being library
members, we are making substantial investments
in books and e-resources. We will also improve our
library service model and site facilities, including

internal alterations to our Forestville branch.

We are developing a new library strategy focusing
on opportunities to improve and expand, in response

to the community’s needs and best practices.

Disability inclusion $1.6m*

We'll develop our next four year Disability Inclusion
Action Plan to build on our achievements to

date - improving physical access to public places,
events, libraries and environmental education,

as well as an online disability information hub.

Our online content, buildings, amenities, parks,
paths and trails are undergoing accessibility
audits. Newly planned facilities will be accessible
at Warriewood Community Centre, Mona Vale
and Long Reef surf clubs, and amenities at West
Esplanade Manly and other locations. Other
improvements include new pedestrian areas

at Warriewood Valley kerb renewals in villages

and town centres, and wharf upgrades.



Community services hub

With our first community service hub now opened
in Manly, we're looking at other locations to
strategically provide more hubs. They will provide
a base for not-for-profit community organisations

who serve the most vulnerable in our community.

Upgrades to community facilities $12m*

We will continue to improve our community and
childcare centres. Work on replacing the Nelson
Heather Centre with a new $6.6 million*
multi-use facility in Warriewood Valley will
commence this year. The new facility will support
our growing population in this area, and provide

a vital evacuation centre when needed.

Glen Street Theatre is focussing on
growing its community with an increased

emphasis on educational programming.

Operational Plan and Budget 2021/22

Coast Walk public art $1.2m*

Council is implementing plans to connect and
celebrate the 36 km Northern Beaches Coast Walk
with diverse public art commissions, wayfinding and
pathways, including Aboriginal art and signs. From
Manly to Palm Beach, the walk encompasses some
of Sydney’'s most iconic locations, including world-
renowned beaches and surf breaks, ocean rockpools
and aquatic reserves, headlands and surf lifesaving
clubs, archaeological sites and cultural heritage.
The Coast Walk will create cultural and ecotourism
opportunities throughout the area, building

local economic capacity, while maintaining and
enhancing the area’s natural beauty, biodiversity
and landscapes for the local community to enjoy.

Key partners

e Local community

e Artists and arts groups

e Creative industries and cultural producers
o NSW Department of Education

o Community Centre users

o Disability advocates

e Multicultural NSW

o NSW Police

o NSW Family and Community Services and Justice
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Vibrant centres and business

Vibrant town and village centres reflect our character and heritage.
We encourage and support activated places that foster a sense of
community, thriving small business and local employment.

We foster collaborative partnerships between

local businesses and key stakeholders and provide
support programs to improve social, cultural and
economic vibrancy. Specialist services are provided
in place co-ordination, economic development

and tourism, and managing the Manly Visitor
Information Centre. Town and village centres are
managed and maintained by regular cleaning,
waste removal and improved streetscapes.

Economic development

We are working with local businesses to develop
an Economic Development Plan for the Northern
Beaches. The plan will identify growth sectors,
and opportunities to stimulate our local economy.
It will also reflect Council’s role as a partner and

advocate for the business community's interests.

Enhancing Brookvale

The Brookvale Structure Plan will ensure that
Brookvale continues to thrive as an important
employment centre while also enabling the area to
be enhanced as a vibrant place to live and socialise.

Place plans

Placemaking imagines ways to design, regenerate
and activate spaces to suit a range of users.

Place plans, and supporting activation strategies,
are developed together with community and
business. Suburbs that initial place plans are being

developed for are Manly, Avalon and Mona Vale.

Village and town centres $9m*

To make our busy commercial centres safer,

more attractive and functional, we're improving
pedestrian areas, amenities and seating, wayfinding
signage and artwork. Manly will be updated with

new accessible amenities at West Esplanade.

Key village projects include revitalising
Church Point commercial area and

Forestville shops and amenities.

The Dee Why Town Centre Masterplan
continues to transform the town centre, as new

spaces are created and parks improved.



Tourism recovery and management

We will implement our new plan to recover and
manage tourism in our region. Our destination
management plan: Destination Northern Beaches
provides a roadmap to COVID-19 recovery

in the short term and supports a sustainable
visitor economy in the longer term, in a way

that does not affect residents’ lifestyles.
Our key actions are to:
e find ways to reach new and diverse visitors

e address seasonality and encourage off-peak

tourism
e improve visitor information services

e expand digital channels.

Operational Plan and Budget 2021/22

Key partners *Funding in the Delivery
Program over the next

e Local community four years

e Local businesses

e Local Chambers of Commerce

e Destination NSW

e Greater Sydney Commission

o NSW Planning, Industry and Environment

e Transport for NSW
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Connected transport

Creating a safe, inclusive and connected community through our transport
network, infrastructure and active travel links. We advocate for better road

corridors, public transport and planning for a growing community.

Improving the transport network on the Northern
Beaches will deliver better environmental,

economic and social outcomes for our community.

Council manages 850 kms of roads, over 15,000
car parking spaces, seven parking stations,
wharves, footpaths, cycleways, bridges

and other assets such as kerbs, gutters and
retaining walls. We work closely with the NSW
Government who manage important corridors like
Pittwater, Warringah and Mona Vale Roads.

We also work with government and private
operators to improve public transport,

road safety and reduce congestion.

A strategic approach

Our 20-year transport strategy, MOVE, sets
the priorities for our transport plans. It assists
our advocacy role with the NSW Government
and transport providers to improve the
transport network for our community.

This year we will develop plans for the road
network, public transport and freight.

Extending active travel $31.8m*

Our Connected Communities building program
continues to extend a network of footpaths,
bike paths and shared paths, along with bike
infrastructure. We'll complete new shared paths
adjacent to Warringah Road in Forestuville,

and Barrenjoey Road in Mona Vale

The Active to Schools initiative is also being
expanded, for safe walking and cycling in
school zones, with a Federal government
grant to fund $7.8 million of works in 2021/22
throughout the Northern Beaches.

We'll invest over $15 million* for new and

renewed footpaths across Council’s area.

Improving trip facilities $10.4m*

Active and public transport trips are enhanced by
ongoing improvements to facilities at the end of
your trip, such as bus stops and car parks. We're
also planning wharf improvements at Church
Point, Great Mackerel and Currawong Beaches.

Roads and related improvements $54.3m*

To maintain our road assets, we'll complete over
$7 million of road resheeting across the Northern
Beaches this year. We'll also spend $1.5million on
renewal works to kerb and guttering. In addition,
improved traffic management facilities are
planned for Warriewood, Balgowlah and Manly.

Some of the larger upcoming projects include works
on Scotland Island, Church Point, Warriewood Valley,
and repairs to Ocean Street bridge (Narrabeen)

and the replacement of Oxford Falls bridge.



Our vital role with the State Government

The NSW Government manages major arterial
roads as well as ferries and buses. We have a
vital role as an advocate and strategic partner
with Transport for NSW on the supporting
infrastructure needed for our growing population.
We co-ordinate our improvements and renewal
works to maximise the benefits to our community.

Key initiatives requiring our cooperation are:

B-Line and local connections

The roll out of the B-Line and associated parking
has made a great difference for north-south
transport. Council will continue to advocate for
more frequent and reliable bus services across
the Northern Beaches, and for the linking on-

demand service, Keoride, to be made permanent.

East/West public transport

We continue to investigate options and advocate for
better East-West public transport along Warringah
Road and Mona Vale Road. This is a key priority

for our strategic and local centres at Frenchs

Forest, Brookvale, Dee Why and Mona Vale and

is sure to be a feature of community discussion as

we develop the public transport plan this year.

Operational Plan and Budget 2021/22

Wakehurst Parkway flooding

Council is investigating options with the NSW
Government to reduce minor flooding in the
northern section of this vital road corridor.

Beaches Link and Gore Hill Freeway Connection
Council resolved to support the Beaches Link
Tunnel project in November 2018. It is a major
investment in transport infrastructure to connect
Burnt Bridge Creek Deviation at Balgowlah, and
Wakehurst Parkway at Seaforth, with the Gore
Hill Freeway and Greater Sydney. The tunnel

will improve both road capacity for the Northern
Beaches, and links to the new Frenchs Forest
strategic centre. We will continue to work with
the NSW Government to deliver the tunnel, cater
for public transport and minimise local impacts

on the community and the environment.

Mona Vale Road upgrade

The NSW Government is working to widen Mona
Vale Road between Mona Vale and Terrey Hills,
from two lanes to four. Council supports the
improvements being made to this important east/
west corridor, particularly as its completion will

improve safety for people using this route.

Key partners

e Local community

o NSW Planning, Industry and Environment
e Transport for NSW

e Cycling NSW
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Delivering our services

We provide a broad range of services that support the community
and protect our extraordinary natural environment.

This section of the Delivery Program is
structured around 16 key service areas,
and sets out our ongoing activities, planned

projects and associated budgets.

Key service grouping

The services are grouped into elements and
ordered in hierarchy of sustainability. The four
elements comprise the quadruple bottom line
of sustainability, the foundation of our CSP.

Environmental

e Environment and sustainability
e Waste and cleansing

e Kimbriki Resource Recovery Centre
Social

e Strategic land use planning

e Development assessment

e Environmental compliance

e Parks and recreation

e Children’s services

e Community, arts and culture

e Library services

Economic

e Transport, traffic and active travel

e Economic development, events and engagement
e Property and facilities

Civic

e Governance and assurance

e Customer service

e Corporate support
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Primary CSP goals the services deliver on:

Full description of the Community

Strategic Plan goals are on page 21
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Key Service

CSP Godals

Environment and Sustainability

Waste and Cleansing

Kimbriki Resource Recovery Centre

Strategic Land Use Planning

Development Assessment

Environmental Compliance

Parks and Recreation

Children’s Services

Community, Arts and Culture

Library Services

Transport, Traffic and Active Travel

Economic Development, Events and Engagement

Property and Facilities

Governance and Assurance Services

Customer Service

Corporate Support Services




How to read this document

Each key service area has several parts, outlining what it will deliver and how it is

funded. The Draft Delivery Program also shows the previous year's funding.

CSP goals that the
service contributes to

The business unit involved

Service description

Operational projects are
initiatives that improve the
service or focus its delivery
Dots indicate the years the
project will be active

Capital projects are priority ———————

works based on community
need and adopted plans.
The capital budget is listed
across four years

Ongoing services and programs:
G7  Provide a pre-lodgement service

for applicants

Income and

Programs that continue
from year to year and their
alignment to the CSP goals

Service budget

The first year of
the plan is the Operational
Plan

How we will measure
our progress

Operational Plan and Budget 2021/22

Supporting CSP Goals: Original Draft j j j
2020/21 2021/22 2022/23 2023/24 2024/25
G8 $'000 $'000 $'000 $'000 $'000
[FE] Income from continuing operations
User charges and fees 1,654 1763 1818 1877 1,939
Investment fees and revenues - - -
Units Other revenues - - - -
Environment and Climate Change
Grants and contributions - operating purposes 2,613 1,894 1,234 1,894 2,484
Service Information Gains on disposal of assets - - -
This service aims to protect and enhance our
natural and built environments, for the future Total income from continuing operations 33,770 38,305 36,193 36,896 38,631
from P
Operational projects Employee benefits and oncosts (7.545) (7.901) (8.165) (8,421) (8.684)
cspP Projects 2021/22 | 2022/23 2023/24 2024/25 Borrowing costs
G1-6 Develop and implement action plans and reporting to Materials and services (7.239) (8.194) (7.333) (7.492) (8.653)
support the Environment and Climate Change Strategy ' * ' M
Depreciation and amortisation (6,955) (7.545) (7.390) (7.390) (7.390)
Capital projects
Other expenses (417) (7.484) (7.545) (7.632) (7.725)
2021/22 | 2022/23 2023/24 2024/25
CspP Projects $'000 $'000 $'000 $'000 Internal charges (2,561) (2.465) (2.504) (2.558) (2.616)
Coastal Protection Works
Overhead allocation (2,919) (3.151) (3.200) (3.270) (3.344)
G2 Collaroy-Narrabeen coostal protection works
Total exp from continuing op (34,635) (36,739) (36,137) (36,762) (38,412)
icit) from continuing opy (30,368) (33.083) (33,085) (32,991) (33,990)
Measures
Income from capital grants and contributions
Performance measures Target Frequency
Grants and contributions - capital purposes 1,450 1,566
Active bushland management by contractors (ha) 1,200 Annual
Surplus/(deficit) from operations including capital grants and contributions
Satisfaction measures - bie