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Amendments to the draft Cultural Collections Management and Gifts Policy and Guidelines 
 
  

KEY THEMES 
 

COMMUNITY FEEDBACK COUNCIL RESPONSE Amendments to draft Cultural 
Collections Management and Gifts 
Policy and Guidelines 

Diversity and Access   

Aboriginal and Torres Strait 
Islander 

Good to see! I know that Aboriginal heritage items may not appear in 
the collection, but think it would be good to specifically allude to the 
strong Aboriginal history of the area in some way, especially in the 
light of your policy statement items: 

 Interpret the history, development and significance of the area 
and its communities 

 Contribute to and foster historical and cultural debate 
 

Feedback noted about lack of acknowledgement of Aboriginal and Torres 
Strait Islander representation in the Policy. After consultation with the 
Aboriginal Heritage Office, who hold a collection of items of significance from 
across the northern suburbs of Sydney, an addition to the Policy is 
recommended that defines Council’s relationship with items of Aboriginal 
cultural heritage for the benefit of the community. 
 

Recommended change to the Policy 
Principles: 
 
Additional Principle: Aboriginal people 
are the cultural owners and managers 
of items or objects relating to their 
heritage on the Northern Beaches, 
and as such, any cultural material 
offered to Council will be referred to 
the appropriate custodians  

Children and Young People I am a strong supporter of the Arts and am pleased to see what seems 
to me to be a complete and coherent policy.  As arts are sometimes 
undervalued in our society today, I would like to arts displays, 
acquisitions, etc. address the interests of Northern Beaches residents 
of all ages, to support the developing interest of children in the arts.  
Thank you. 
 

Feedback noted.  The Policy defines Council’s high-level aim to make the 
cultural collections more accessible to all members of the community, 
including young people, students and children. The Policy will guide collection 
programming and encourage exhibitions, festivals and events that utilise the 
community’s cultural assets to speak to children and young people.  
 

No change to the Policy 

Seniors and the elderly Importance for the elderly to participate. 
 

Noted.  The Policy defines Council’s high-level aim to make the cultural 
collections more accessible to all members of the community, including the 
elderly. 

No change to the Policy 

Funding   

Fundraising Overall this document provides a framework for the NBC. I have a 
couple of comments that maybe useful re 3.1 Collection Development 
– Acquisitions. 
There is no reference to organisations such as the Manly Art Gallery & 
Museum Society, Manly Art Gallery& Museum Foundation, Private 
PAF's, Donations via other specific bodies as a way of raising funds. 
Funds raised would be tied to a specific Council body and need to be 
managed by that Body for acquisition purposes in conjunction with the 
funding body. Are such funds included or excluded within the policy? 

The raising of donations and funds are specific to each sub-collection and 
currently managed through operational policies and procedures. This policy 
has streamlined 12 former council cultural collections into the five sub-
collections that now comprise the Northern Beaches Cultural Collection. As 
not every sub-collection has Deductible Gift Recipient (DGR) status this has 
been specifically omitted until Council has overarching gift recipient structures 
in place. 

No change to the Policy 

Budget allocation Conservation and storage needs annual funding Noted. The Policy defines the management standards and resourcing 
requirements (such as conservation and storage requirements) for the 
Northern Beaches Cultural Collection.  This will be used for future funding 
allocations for this valuable Council asset.   
 

No change to the Policy 
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KEY THEMES 
 

COMMUNITY FEEDBACK COUNCIL RESPONSE Amendments to draft Cultural 
Collections Management and Gifts 
Policy and Guidelines 

Assessing Acquisitions    

Community consultation Public consultation on acquisition. The acquisition of all material into the sub-collections of the Northern Beaches 
Cultural Collection is professionally managed by qualified curators, historians 
and Local Studies librarians who have operational policies and procedures in 
place to assess their specific acquisitions. Broader community engagement 
regarding the acquisition of cultural material can occur through project-based 
working groups, such as the Coast Walk Public Art project. 
 

No change to the Policy 

 I think there should be proper Curatorial management of all collection 
and gifts.  
 

Noted and agreed. Professional expertise is required to manage the 
acquisition of all material into the Northern Beaches Cultural Collection. In-
house professional expertise and operational procedures for acquisitions is in 
place for each sub-collection, with the exception of the Public Art Collection. A 
Public Art Selection Panel is recommended to be established to provide 
expert professional advice to Council as it develops its Public Art Collection. 

No change to the Policy 

 Council has the opportunity to appoint a suitably qualified curator to 
manage gifts in conjunction with its Public Arts Guidelines, then make 
recommendations to Executive Managers and others. I would suggest 
that Council appoint a body that consists of Council officers, 
Councillors, Curators and representatives from the public. 
 

The recommended appointment of a Public Art Selection Panel for the 
commissioning and acquisition of all artworks for its Public Art Collection will 
comprise suitably qualified external professionals to support Council’s 
professional staff in their decision-making processes associated with the 
Public Art Collection. 

No change to the Policy.  See 
comments regarding the draft Public 
Art Policy on acquisitions. 

Scope of Collections   

 In the section for Local Studies Collection it refers to 'items'. Would it 
be advisable to have definition off what 'items' covers. eg images, 
writing, recording, ephemera, realia, maps, etc. printed and electronic 
format? For example, items like art works are redirected to the Art 
Gallery. Is there a limit of size of objects donated to the Local Studies 
Collections? All three collections have written a development and 
acquisition policy so it should be easy to use the wording from these 
documents. 
 

Each sub-collection of the Northern Beaches Cultural Collection has existing 
operational policies and procedures that define the scope of what types of 
items/objects/artworks are acquired. It is not included in the policy document 
as the policy provides an overarching set of principles to guide the future 
development and current management of cultural material held in Council’s 
care. 
 

No change to the Policy 

 Manly gallery should be able to accept donations of any work of great 
artistic merit. Not just from local artists. If somebody gave us a blue 
period Picasso on condition that it remain and not be sold off we 
should accept it. 

Noted and agreed.  The Essential Acquisition Criteria will be amended 
accordingly. 

Recommended change to the Policy 
Principles: 
 
Remove Principle: Distinctive and 
verifiable connection with the Northern 
Beaches 

 No mention is made of digital works.  
 

Noted.  Manly Art Gallery & Museum has an existing operational procedure 
that defines the scope of what types of items/objects and artworks it acquires 
and so is not included in the policy document. 
 

No change to the Policy 

Artists Moral Rights    

 No mention of Intellectual property and copyright in either document. Intellectual property and copyright are embedded in the principles of the Recommended change to the 
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Consider including below info.  
Ownership of intellectual property rights (including copyright) in a 
commissioned public artwork generally remain vested in the artist. The 
artist is responsible for attributing all authors of any work that 
comprises part of the artwork, and for procuring the consent of said 
authors as appropriate. Any display of the artwork should clearly 
identify the artist. Publications, representations or descriptions of the 
artwork, including audio, video, film, electronic or photographic means, 
should identify the artist as the creator of the work. While intellectual 
property rights remain with the artist, a license may be negotiated as 
part of the commissioning contract to enable the commissioning party 
to reproduce, communicate, publish and broadcast images of the 
work. The commissioning party would not usually acquire the rights to 
reproduce an artwork in a three-dimensional form or to use the image 
as a logo or branding. If this kind of use is intended, it should be 
outlined in the Artist’s Brief and negotiated with the artist. Such a 
requirement would impact on the artist fee and may involve royalties. 
More information about artist’s moral and intellectual property rights 
protected under the Copyright Act 1968 (Commonwealth) is available 
on the Arts Law Centre of Australia website 
(www.artslaw.com.au/legal/information-sheets). 
 

policy and contracts ICOM code of Ethics for Museums, the NSW Heritage 
Office Movable Heritage Rules and the Australian Copyright Council Moral 
Rights referred to in the Principles of the Cultural Collections Management 
and Gifts Policy  See below:  
 
“All collecting activity and collection management processes will be conducted 
in accordance with the ICOM Code of Ethics for Museums and within the 
framework of the NSW Heritage Office Movable Heritage Principles and 
Australian Copyright Council Moral Rights” 
 
Intellectual property and copyright are also referred to in the Cultural 
Collections Management and Gifts Guidelines 4.1.7 Artist’s Moral Rights. This 
clause can, however be made more robust and will be amended to provide 
further clarity for the community.  
 

Guidelines: 
 
Cultural Collections Management and 
Gifts Guidelines 
4.1.7 Artist’s Moral Rights (revised) 
 
Artist’s moral rights will be observed 
when artworks from the Collection are 
exhibited, with the right of public 
acknowledgment as creator of a work 
and the right of integrity, that the work 
will not be materially altered or 
distorted, or treated in a way that is 
prejudicial to the artist's reputation. 
Artworks will be displayed in good 
repair and condition and if they are to 
be relocated or repaired the artist will 
be informed. When an item on display 
is a reproduction this will be 
acknowledged. 
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Amendments to draft Public Art Policy and Guidelines 

RECOMMENDED CHANGES TO 
Public Art Policy and Guidelines 

RECOMMENDED CHANGES TO 
Public Art Policy and Guidelines 

KEY THEMES COMMUNITY FEEDBACK COUNCIL RESPONSE Amendments to draft Public Art Policy 
and Guidelines 

Management 
of public art 

   

 I suggest that since the management of public art is 
complex and often contentious that every effort is made 
to ensure the program is managed within the relevant 
Department in Council's organisation structure. e.g. the 
nexus between the Council's skilled and experienced 
staff in the MAGM and the Creative Space should be 
facilitated and encouraged.  
 

Public art projects are overseen by the Executive Manager, Community 
Arts & Culture who manages both Manly Art Gallery & Museum and the 
Arts and Cultural Development team. Public art commissions, offers of 
donation, art activations and community art projects are allocated by the 
Executive Manager and managed accordingly. 

No change to the Policy or Guidelines 

 There is an opportunity to ensure that art works are 
part of an integrated curated approach. There seems to 
be no oversight of what get done in this policy. Many 
major developments appoint a public art consultant to 
work on the delivery of high quality works. There is an 
opportunity for the Council to appoint a Curator on staff 
(or a guest Curator) to develop an overall integrated 
approach and plan. 
 

The oversight of this Policy sits with the Executive Manager, Community 
Arts & Culture and includes the expertise of both Manly Art Gallery & 
Museum and the Arts and Cultural Development team.  It is recommended 
that a Public Art Selection Panel with external curatorial expertise be 
established to assist Council’s professional staff in their decision-making 
processes associated with the Public Art Collection.  

Recommended change to the Policy:  
 
Additional section: Acquisitions 
Acquisitions to the Public Art Collection will 
be considered with the support of a Public Art 
Selection Panel.  The Public Art Selection 
Panel will comprise of up to two (2) suitably 
qualified Council staff and up to four (4) 
representatives with professional expertise 
and extensive experience in the selection and 
commissioning of public art, the visual arts, 
architecture, urban and landscape design or 
Aboriginal cultural heritage. 

 Maintenance and repair of existing public art. For 
example how about restoring the fountain sculpture in 
front of the ferry wharf. 
 

The draft Policy includes the principle ‘Manage and maintain the Northern 
Beaches’ collection of permanent artworks, monuments and memorials’. 
Council is updating operational procedures for annual asset management 
and appropriate allocation of funding. This is an operational matter and not 
included in the policy document.  

No change to the Policy or Guidelines 

 Transparency regarding policy and analysis of costs 
and benefits. As an example of public art debacles look 
at the Sydney City proposal for a steel ribbon over 
George Street. 
 

Specific artwork budgets will be scoped and managed operationally and 
are overseen by the Chief Executive Officer. All allocations for public 
expenditure are published in Council's Annual Report and the Community 
Strategic Plan and therefore publically available. 
 

No change to the Policy or Guidelines 

 I have read the policy and guidelines re Public Art. 
They speak of high quality art - but there is no mention 
anywhere of who would make selection decisions - 
quality is important, but who decides what it is? 

It is recommended that a Public Art Selection Panel with external curatorial 
expertise be established to assist Council’s professional staff in their 
decision-making processes associated with the Public Art Collection.  
 
Temporary art proposals, including festivals, events, installations and 
activations will be assessed by Council’s professional curatorial and arts 
and cultural development staff. 

Recommended change to the Policy:  
 
Additional section: Acquisitions 
Acquisitions to the Public Art Collection will 
be considered with the support of a Public Art 
Selection Panel.  The Public Art Selection 
Panel will comprise of up to two (2) suitably 
qualified Council staff and up to four (4) 
representatives with professional expertise 
and extensive experience in the selection and 
commissioning of public art, the visual arts, 
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architecture, urban and landscape design or 
Aboriginal cultural heritage. 

 2.1 Commissions and 5.1 Delivery Procedures BAAC 
supports the establishment of an independent expert 
Public Art Advisory or Review Panel. This will ensure 
that Council considers public art matters, and makes 
decisions in relation to complex public art matters, that 
are informed and in keeping with Council Policy. This 
reflects and acknowledges the high levels of expertise 
in public art and placemaking within the Northern 
Beaches community and also reflects the complexities 
of commissioning diverse public art projects across the 
LGA. 
 

It is recommended that a Public Art Selection Panel with external curatorial 
expertise be established to assist Council’s professional staff in their 
decision-making processes associated with the Public Art Collection.  
 
Temporary art proposals, including festivals, events, installations and 
activations will be assessed by Council’s professional curatorial and arts 
and cultural development staff. 

Recommended change to the Policy:  
 
Additional section: Acquisitions 
Acquisitions to the Public Art Collection will 
be considered with the support of a Public Art 
Selection Panel.  The Public Art Selection 
Panel will comprise of up to two (2) suitably 
qualified Council staff and up to four (4) 
representatives with professional expertise 
and extensive experience in the selection and 
commissioning of public art, the visual arts, 
architecture, urban and landscape design or 
Aboriginal cultural heritage. 

 Public Art Program Management The need for an 
integrated approach to the management and curating 
of Council's Public Art Program should be 
acknowledged within the Guidelines. This is a specialist 
and complex area of Council's business and the 
management role should be recognised in Council's 
structure. The nexus between the management and 
expertise of the Manly Art Gallery and Museum and 
Council's Public Art Policy and Guidelines should be 
documented. 
 

Public art projects are overseen by the Executive Manager, Community 
Arts & Culture who manages both Manly Art Gallery & Museum and the 
Arts and Cultural Development team. Public art commissions, offers of 
donation, art activations and community art projects are allocated by the 
Executive Manager and managed accordingly. 

No change to the Policy or Guidelines 

Public Art in large-
scale public and 
private developments 

   

 Great document, thanks. The biggest sculptures are 
buildings, and it would be good to think through the 
implications of that in the policy, rather than seeing 'Art' 
and 'Architecture' as 2 separate domains. I look forward 
to seeing how the ideas develop and are implemented. 

Council’s Strategic and Place Planning teams are currently developing 
Public Domain Design Guidelines and Place Plans for Avalon, Manly and 
Mona Vale that include community aspirations for high quality public art 
outcomes across the urban, suburban, foreshore, parkland and bushland 
environments of the Northern Beaches. Council’s draft Arts and Creativity 
Strategy also recommends public art integration into Council-managed 
public spaces and important future capital developments.   
 
A high priority for Council’s planning and delivery teams is the review of 
internal planning processes to ensure public art is incorporated into all 
Council's future large-scale infrastructure projects such as new buildings, 
new amenities and existing building and infrastructure renewals.   
 

No change to the Policy or Guidelines 

 I applaud the initiative to develop this Public Art Policy 
and supporting guidelines. Best practice in 
contemporary public art however indicates that the 
commissioning of public art should extend beyond the 
public domain and be encouraged in private 
developments e.g. in multi-storey developments, in 
mixed use (commercial and residential) developments 

Opportunities to integrate public art into large-scale private developments 
has been referred to Council’s strategic planning and development 
assessment teams for further review.  Mandatory public art plans aligned 
with the development application process for large private developments 
are being explored as a sustainable and ongoing funding model for public 
art across the Northern Beaches.   The Public Art Policy will be updated to 
reflect the implementation of any new planning processes as they occur. 

No change to the Policy or Guidelines 
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and in developments with significant publicly accessible 
spaces e.g. shopping centres, hotels, clubs. Private 
developers should be required to prepare a Public Art 
Plan (prepared by a curator/ consultant) as part of the 
DA process and to ensure quality outcomes including 
detail of concept designs, location, budget, materials, 
maintenance etc. 
 

 

 There appears to be no clear definition of the 
contribution, quality or proportion that would be directed 
to public art in major developments. The Sydney City 
Council guidelines give a strategy that could be used. 
Note that art in developments over $10m must be 
integrated and not PLONK art, ie properly reflected in 
the DA process. There is a opportunity to set a min 
proportion eg 1% or more for art works. 

Opportunities to integrate public art into large-scale private developments 
has been referred to Council’s strategic planning and development 
assessment teams for further review.  Mandatory public art plans aligned 
with the development application process for large private developments 
are being explored as a sustainable and ongoing funding model for public 
art across the Northern Beaches.   The Public Art Policy will be updated to 
reflect the implementation of any new planning processes as they occur. 
 

No change to the Policy or Guidelines 

 Definitions The definition needs to reflect that public art 
should be integrated into any space that interfaces with 
the public and not just 'public domain' spaces that are 
situated within, vested in, or managed by Council. This 
would reflect the role that Council's Public Art Policy 
should have in ensuring public art is integrated into 
both public and private development. Private 
developments that are eligible for consideration for the 
incorporation of public art include: 
• Multiple storeys (five or more) 
• Mixed use (commercial and residential combined 
• Have a significant amount of publicly accessible 
space (e.g. shopping centres, office buildings). 
 

Noted.  It is recognised that public art is not just art in the public domain 
and on property owned or managed by Council and the definition has been 
amended to reflect this broader definition.  

Recommended change to the Policy: 
 
Amended definition:  
Public art refers to a range of artwork and art-
based activities that interface with the public, 
including property in private ownership that 
has publicly accessible space and the public 
domain.  Public art can include sculpture, 
place-making elements, wall embellishments, 
art integrated into the design of buildings, 
artist designed seating and fencing, paving 
work, lighting elements and other creative 
possibilities.  Public art can serve both an 
aesthetic and functional purpose. 

 Draft Public Art Guidelines Section 2.5. Art in Private 
Development. The Guidelines should reflect the Policy 
and specify a, say mandatory, % of capital expenditure 
for art in private development over a specified capital 
works dollar level e.g. $2M. Council must do more than 
encourage public art in private developments and 
should require a public art plan as a condition of 
consent. Public Art Plans in private developments As 
part of the DA a public art plan should be required from 
developers to provide a framework for the type of 
artworks to be included in the development, location, 
budget, materials, maintenance and life span. The Plan 
should be prepared by a public arts consultant/ curator 
to assist with the commissioning process. This then 
informs the Artists Brief and subsequent concept, 
designs, fabrication, installation etc. 
 

Opportunities to integrate public art into large-scale private developments 
has been referred to Council’s strategic planning and development 
assessment teams for further review.  Mandatory public art plans aligned 
with the development application process for large private developments 
are being explored as a sustainable and ongoing funding model for public 
art across the Northern Beaches.    
 
The Public Art Policy will be updated to reflect the implementation of any 
new planning processes as they occur. 
 

No change to the Policy or Guidelines 

Local artists    

 I would love to see Public Art on display by way of Noted and agreed. Council is currently delivering the Coast Walk Public Art No change to the Policy or Guidelines 
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choosing local artist's pieces that suit our coastal 
environment and display similar to the Bondi to 
Tamarama walk.  
 

project. 
 
The Policy includes the following Principles that speak to this submission: 

 Support public art opportunities for local artists 

 Ensure the creation of art that will contribute to the enhancement, 
enjoyment or understanding of its context and place 

 

 There is an opportunity to theme works with overall council 
projects such as the Coast Walk, and the Collections of the 
Manly Art Gallery and Museum .Is there a preference for 
local artists? 

The opportunity to connect public art projects with existing Council 
collections such as the Manly Art Gallery & Museum Collection is 
acknowledged. Specific projects will be seeking to engage with local 
artists. These are operational matters and not included in the policy 
document. 

No change to the Policy or Guidelines 

Consultation    

 Public consultation regarding proposed works. Site-specific artwork proposals will be placed on public exhibition for the 
community to view prior to installation. This is an operational procedure 
and not included in the policy document. 

No change to the Policy or Guidelines 

Policy Scope    

 BAAC applauds the Council's initiative to develop a Public 
Art Policy and Guidelines that reflect the role that quality art 
and design plays in creative placemaking and in cultural 
vitality. BAAC understands that Council has a critical role in 
ensuring that public art extends beyond the public domain to 
as many places as possible across the Local Government 
Area. This is in keeping with best practice across Australia 
and across the world where local government has a 
brokering role that fosters the active inclusion of public art in 
major private developments including private developments 
in the local area. This aspect of public art should be 
integrated into the scope of the Policy where Council's role 
should be more than to encourage'. It should also be 
reflected in the Guidelines which need to be strengthened to 
reflect the Council's commitment to ensuring public art is 
integrated into all types of development 

 

Council has drafted this Policy as a first step in developing greater rigour 
around arts and cultural planning and implementation in both Council 
developments and future private developments within our community.  
Currently public domain guidelines and placemaking plans are being 
developed by Strategic and Place Planning teams, which include 
aspirations for public art outcomes.  Best practice funding models such 
percent for art Schemes and mandatory public art plans aligned with the 
development application process for large developments are being 
explored as a sustainable and ongoing funding model for integrating public 
art across the Northern Beaches.   
 
The Public Art Policy will be updated to reflect the implementation of any 
new planning processes as they occur.  

No change to the Policy or Guidelines 
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Council Policy 

Northern Beaches Cultural Collection Management and Gifts Policy 

Introduction 

Northern Beaches Council is the custodian of a diverse cultural collection that includes artworks, 

public art, civic ephemera and local history items that directly relate to the Northern Beaches area 

and its communities. 

The Cultural Collection encompasses a series of existing sub-collections including the Manly Art 

Gallery & Museum Collection, the Local Studies Collection, the Public Art Collection, the 

Community Art Collection and the Civic Collection.  It consists of many items of local, state and 

national significance, which document the unique social, artistic, cultural and local governance 

history of the Northern Beaches.  It includes many nationally significant artworks and an 

unparalleled assemblage of historic material relating to both local beach culture and the history of 

surfing. 

 

Policy Statement 

Northern Beaches Council will build and maintain a cultural collection that preserves and 

expresses local identity and creates community well-being and connection to place on the 

Northern Beaches. As a resource the Collection will be used to: 

 Enrich knowledge, understanding and experience of the Northern Beaches area and its 

communities 

 Create a sense of place 

 Conserve significant heritage and artistic expression for the benefit of the community and 

future generations 

 Contribute to the development of an outstanding art gallery and museum for the area 

 Interpret the history, development and significance of the area and its communities 

 Contribute to and foster historical and cultural debate 

 Provide an educational, research and display facility for the community 

 

Principles 

 Council will undertake targeted and coordinated collecting of cultural material to enhance 

the depth and value of its collections 

 Council will only acquire items, including accepting gifts and donations, that fulfil its 

acquisition criteria and the generic requirements of relevance and provenance 

 Council welcomes financial gifts that support the overarching aims and objectives of the 

Northern Beaches Cultural Collection 

 Artworks, objects or cultural material will only be acquired when Council can provide 

appropriate resources and storage to maintain and care for them 
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 No artworks, objects or cultural material will be acquired with conditions or restrictions on 

the way they may be used or displayed in the future 

 No artworks, objects or cultural material will be acquired from significant heritage sites 

where removal will diminish the significance of the object or the place, except in 

circumstances where the object is at risk 

 No artworks, objects or cultural material will be acquired that relate to Aboriginal heritage 

on the Northern Beaches. Aboriginal people are the cultural owners and managers of 

items or objects relating to their heritage, and as such, any cultural material offered to 

Council will be referred to the appropriate custodians 

 Council will maximise the opportunity for access to, and use of, its cultural collections by 

the community 

 Council will encourage interaction and connection with local communities. cultural 

organisations and the general public through its cultural collections 

 Council will document its cultural collections to a standard that ensures it can consistently 

record the nature and location of its items 

 Council will allow the temporary loan of items both into and from its collections, subject to 

the safety and security of the item being assured and appropriate documentation 

undertaken 

 Council will seek to provide appropriate conditions at all times for the display and storage 

of its collections, including appropriate environments and housing materials 

 De-accessioning of items from Council’s collections is acceptable, subject to strict 

adherence to criteria and detailed documentation 

 Disposal of an item in Council’s collections will only be undertaken where it is de-

accessioned, or has never been accessioned, and will follow strict disposal procedures 

 All collecting activity and collection management processes will be conducted in 

accordance with the ICOM Code of Ethics for Museums and within the framework of the 

NSW Heritage Office Movable Heritage Principles , the Library Council of NSW Standards 

and Guidelines for NSW public libraries and the Australian Copyright Council Moral 

Rights. 

 

Collection Development – Acquisitions 

Acquisitions into the Cultural Collection can be made by donation, bequest, or through purchase 

or commissioning.  Civic or ceremonial gifts awarded to or received by Councillors and staff in the 

course of their duties, may be considered for inclusion in the Collection.  Items can only be 

purchased if funds are available in Council’s budget or funds are made available through a 

financial gift or bequest. If there are no funds available in the current budget, a Report will be 

submitted to Council seeking funding. 

 

To be eligible for acquisition into the Collection, an item must meet the essential acquisition 

criteria, listed below as well as the specific acquisition criteria relevant to the sub-collection 

category to which it will belong.  The Community Arts & Culture and Library Services Executive 

Managers will oversee all acquisitions that are considered significant to their sub-collections.  

 

Essential Acquisition Criteria 

http://archives.icom.museum/ethics.html#intro
https://www.environment.nsw.gov.au/-/media/OEH/Corporate-Site/Documents/Heritage/movable-heritage-principles.pdf
https://www.sl.nsw.gov.au/sites/default/files/living_learning_libraries_2018.pdf
https://www.sl.nsw.gov.au/sites/default/files/living_learning_libraries_2018.pdf
https://www.copyright.org.au/ACC_Prod/ACC/Information_Sheets/Moral_Rights.aspx
https://www.copyright.org.au/ACC_Prod/ACC/Information_Sheets/Moral_Rights.aspx
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In order to be considered for the Northern Beaches Cultural Collection all items must meet the 

following essential acquisition criteria: 

 

1. Demonstrable significance for the Northern Beaches community 

2. Comply with the stated purpose and key collecting areas of the Collection 

3. Unconditional donation or purchase that has valid and clearly verifiable legal title 

4. Established and verifiable provenance 

5. Acceptable standard of physical condition, presentation and format 

6. Resource implications such as staffing, storage or display requirements are satisfied 

7. There are no unreasonable or inappropriate restrictions on display of the item 

8. Council can loan the item 

9. That copyright agreement is not unreasonable 

10. That Council can de-accession the item 

 

Specific Acquisition Criteria for each Sub-Collection 
 

Manly Art Gallery & Museum 

Collection 

1. Works of high quality by significant Australian artists, both historical 

and contemporary, in a range of mediums 

2. Significant artworks by artists associated with Manly and the 

Northern Beaches area that document the social, cultural and artistic 

history of the region 

3. Objects for the Museum that reflect and expand on the knowledge of 

Australian beach culture, with specific reference to the role that 

Manly and the Northern Beaches area has played in this history 

Local Studies Collection 

 

1. Items that have a distinct and verifiable connection to the Northern 

Beaches 

2. Items that contribute to an understanding of people, life or the 

environment of the Northern Beaches in the past or the present 

3. Items that improve the existing research and reference collections 

currently used by the community 

4. Items that demonstrate rarity or outstanding representativeness of a 

particular type of object 

Community Art Collection 

 

1. Works of high quality by local artists for display within Council-owned 

buildings across the Northern Beaches, including community, civic 

and administrative spaces 

Public Art Collection 

 

Public Art is acquired and managed according to the Northern Beaches 

Council Public Art Policy 2019 

Civic Collection 

 

1. An item of visual art, ephemera or memorabilia gifted to a Council 

representative in the course of official Council business (See also– 

Council’s Code of Conduct) 

2. Framed photographs or ceremonial documents, such as scrolls and 

certificates, generated by the Northern Beaches Council, awarded 

to Northern Beaches Council or which represents a major Northern 

Beaches event, activity or initiative such as ‘Sister Cities’. 

 

Collection Management and Gifts Guidelines 



 

  ATTACHMENT 2 
Northern Beaches Cultural Collections Management and Gifts Policy - revised 

May 2019 

ITEM NO. 10.1 - 28 MAY 2019 
 

12 

Guidelines to be used in conjunction with this Policy outline the decision making processes that 

shape the cultural collections of Northern Beaches Council.  These Guidelines should be used as a 

reference document and can be amended through internal processes. 
 

The Guidelines provides a set of principles to manage: 
 

 Collection development – purpose and priorities of the Northern Beaches Collection and 

its various sub-collections 

 Acquisitions – purchases, commissions, donations, long-term loans 

 Gifts – acceptance of financial gifts, including donations of material associated with the 

Commonwealth Government’s Cultural Gifts Program which provide tax incentives to 

encourage gifts of culturally significant items from private individuals to public collections 

 Preservation and care – documentation, conservation, storage and security 

 Access – digital and physical access through exhibitions, loan agreements, publications, 

public programs and research 

 

Scope and application 

This policy applies to all employees, agents, officers, councillors and committee members of 
Northern Beaches Council and the general public. 

References and related documents 

Northern Beaches Council (2018) Draft Public Art Policy 

Northern Beaches Council (2018) Draft Movable Heritage Policy 

Northern Beaches Council (2018) Draft Northern Beaches Coast Walk Strategic Plan 

Northern Beaches Council (2018) Draft Arts and Creativity Strategy 

Northern Beaches Council (2018), Community Strategic Plan SHAPE2028 

Definitions 

 Acquisition: Acquiring or gaining possession of an item or collection 

 Burra Charter: Charter developed and adopted by Australia ICOMOS (International Council 
on Monuments and Sites), which establishes nationally accepted principles for the 
conservation of places of cultural significance. 

 Collection: A body of acquired items held by a collecting organisation, or the accumulated 
items held by a collector 

 Collection policy: A publicly accessible document that guides the development and 
management of an organisation’s cultural collection, specifying why, what, where, how and 
when it collects, and how and why items may be deaccessioned from the collection. The 
collection policy includes a range of clauses or policy statements that provide an ethical 
framework for making sound decisions about the development and use of the collection 

 Criteria (or assessment criteria): A broad framework of cultural, aesthetic and natural 
values used in the significance assessment process to draw out or elucidate how and why 
the item or collection is significant 

 Deaccession: To de-register an item from a collection. Deaccessioning is the process of de-
registering an item from a collection for clearly stated reasons, and disposing of it in 
accordance with approved policies and procedures spelt out in the collection policy or in a 
separate deaccessioning policy 

 Documentation: The process of record keeping for each item in a collection. Documentation 
includes registration, cataloguing and research notes 

https://www.arts.gov.au/funding-and-support/cultural-gifts-program
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 Interpretation: All the ways of presenting the significance of an item or collection, from 
simple object labels to exhibitions, education programs and web-based resources 

 Moral rights: Protecting the personal relationship between a creator and their work even 
if the creator no longer owns the work, or the copyright in the work. Moral rights 
concern the creator’s right to be properly attributed or credited, and the protection of 
their work from derogatory treatment. 

 Movable heritage: Any reasonably portable item or collection of historic, aesthetic, scientific 
or social significance. 

 Provenance: The documented chain of ownership of an item or collection, or more broadly 
the life history of an item including previous owners, origin, and context of use 

 Significance: The meaning and values of an item or collection, or what makes it important. 
Significance is the historic, aesthetic, scientific and social values that an item or collection 
has for past, present and future generations 

 
Responsible Officer 

Kylie Walshe, Executive Manager Community, Arts and Culture 

Review Date 

November 2022 

Revision History 

Revision Date Status TRIM Ref 

1 5/11/2018 First draft Northern Beaches Cultural Collection Management and 

Gifts Policy  

2018/700784 

2 29/4/2019 Approved Northern Beaches Cultural Collection Management and 

Gifts Policy 

2019/243423 
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1.1 Introduction 

The Northern Beaches Cultural Collection Management and Gifts Policy (the Policy) provides the 

principles and rationale for the development, management, access and care of the artworks, 

objects, archives and ephemera held in the Northern Beaches Cultural Collection. 

The Northern Beaches Cultural Collection (the Collection) includes artwork, objects and historic and 

civic material acquired by and managed by the former Manly, Warringah and Pittwater Councils and 

all public artworks acquired by and managed by the three former councils and commissioned by 

Northern Beaches Council since 2016. 
 

The Northern Beaches Cultural Collection Management and Gifts Guidelines (the Guidelines) 

have been developed alongside the Policy to manage these existing cultural collections to the 

highest standards, and to ensure that future collection development reflects and records the 

distinctive cultural identity and artistic expression of the Northern Beaches area.  Both the Policy 

and Guidelines documents will be reviewed on a regular basis in order to remain relevant and 

reflect the changing needs and interests of both the Council and the community. 

 

1.2 Aims of the Policy and Guidelines 

The Northern Beaches Cultural Collection Management and Gifts Guidelines aim to address: 

 The purpose of the Collection and what the Northern Beaches Council collects 

 How, from whom, and under what circumstances Council acquires material for the 

Collection 

 How Council cares for the Collection 

 How Council deals with removing items from the Collection 

 What kind of loans Council will enter into and what conditions will apply 

 How the Collection and its records are made accessible to researchers and the community 

 

1.3 Objectives of the Policy and Guidelines 

The Policy guides the decision making processes that shape the cultural collections of Northern 

Beaches Council.  The Guidelines provide a set of principles to manage: 
 

 Collection development – purpose and priorities of the Collection 

 Acquisitions – purchases, commissions, donations, long-term loans 

 Gifts – acceptance of financial gifts, including donations of material associated with the 

Commonwealth Government’s Cultural Gifts Program which provide tax incentives to 

encourage gifts of culturally significant items from private individuals to public collections 

 Preservation and care – documentation, conservation, storage and security 

 Access – digital and physical access through exhibitions, loan agreements, publications, 

public programs and research 

 De-accessioning – disposal and removal of material from the Collection 

  

 

Northern Beaches Cultural Collection 

Management and Gifts Guidelines 

https://www.arts.gov.au/funding-and-support/cultural-gifts-program
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2.1 Definition and Description of the Northern Beaches Cultural Collection 

Northern Beaches Council is the custodian of a diverse cultural collection that includes artworks, 

public art, civic ephemera and local history items which directly relate to the Northern Beaches 

area and its communities. 

The Collection encompasses a series of existing sub-collections established by the former Manly, 

Pittwater and Warringah Councils.  These include the Manly Art Gallery & Museum Collection, 

Local Studies Collections (Manly, Warringah and Pittwater), Community Art Collections 

(Warringah, Pittwater), Public Art Collections and Civic Collections (Manly, Warringah, Pittwater). 

The Northern Beaches Cultural Collection consists of many items of local, state and national 

significance, which document the unique social, artistic, cultural and local governance history of 

the Northern Beaches.  It includes many nationally significant artworks and an unparalleled 

assemblage of historic material relating to both local beach culture and the history of surfing. 

 

2.2 The Sub-Collections 

The Manly Art Gallery & Museum Collection 

MAG&M’s collection comprises over 7000 objects, including both contemporary and early 

Australian paintings, prints, drawings etchings, and ceramics. This eclectic regional art collection 

was created in the 1930s through the generosity of artists and donors. MAG&M also has an 

important museum collection including rare examples of swimwear, surf craft, beach memorabilia 

and over 3000 historic photographs associated with the Manly area. 

 

The Local Studies Collection 

Extensive collection of historic material (photographs, archives, published and unpublished 

monographs, council reports and rate books, maps and plans, paintings and posters, objects 

ephemera and audio visual material) associated with the wider northern beaches areas (Manly, 

Warringah, Pittwater) and its communities. c.1870s to the present. 

 

The Community Art Collection 

Approx. 250 artworks, craftworks and objets ‘d’art produced by local Northern Beaches artists from 

the 1970s through to the 2010s. Acquired by Warringah Council as part the acquisitive Warringah 

Art Prize and Pittwater Council to decorate community and administrative spaces. 

 

The Public Art Collection 

An unknown number of artworks and memorials (estimated at 100+) of varying quality located in 

public places and spaces across the Northern Beaches.  A small number, located along West 

Esplanade, the Corso and Manly Beachfront, are by significant Australian artists’ commissioned 

from the 1930s-2000s. 

 

The Civic Collection 

Gifts, awards, memorabilia, heritage photographs, honour boards, furniture, Mayoral regalia and 

other objects associated with Manly, Warringah, Pittwater and Northern Beaches Councils c.1877 

to the present. 
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2.3 Purpose of the Northern Beaches Cultural Collection 

The Northern Beaches Cultural Collection documents, supports and expresses the role that 

cultural objects and artworks play in preserving and expressing local identity and creating 

community well-being and connection to place on the Northern Beaches. As a resource the 

Collection will be used to: 

 Enrich knowledge, understanding and experience of the Northern Beaches area and its 

communities 

 Create a sense of place 

 Conserve significant heritage and artistic expression for the benefit of the community and 

future generations 

 Contribute to the development of an outstanding art gallery and museum for the area 

 Interpret the history, development and significance of the area and its communities 

 Contribute to and foster historical and cultural debate 

 Provide an educational, research and display facility for the community 

 

2.4 Collecting Principles 

 Council will undertake targeted and coordinated collecting of cultural material to enhance 

the depth and value of its collections 

 Council will only acquire items, including accepting gifts and donations, that fulfil its 

acquisition criteria and the generic requirements of relevance and provenance 

 Council welcomes financial gifts that support the overarching aims and objectives of the 

Northern Beaches Cultural Collection 

 Artworks, objects or cultural material will only be acquired when Council can provide 

appropriate resources and storage to maintain and care for them 

 No artworks, objects or cultural material will be acquired with conditions or restrictions on 

the way they may be used or displayed in the future 

 No artworks, objects or cultural material will be acquired from significant heritage sites 

where removal will diminish the significance of the object or the place, except in 

circumstances where the object is at risk 

 No artworks, objects or cultural material will be acquired that relate to Aboriginal heritage 

on the Northern Beaches. Aboriginal people are the cultural owners and managers of items 

or objects relating to their heritage, and as such, any cultural material offered to Council 

will be referred to the appropriate custodians 

 Council will maximise the opportunity for access to, and use of, its cultural collections by 

the community  

 Council will encourage interaction and connection with local communities. cultural 

organisations and the general public through its cultural collections 

 Council will document its cultural collections to a standard that ensures it can consistently 

record the nature and location of its items 

 Council will allow the temporary loan of items both into and from its collections, subject to 

the safety and security of the item being assured and appropriate documentation 

undertaken 



 

  ATTACHMENT 3 
Northern Beaches Cultural Collection Management and Gifts Guidelines - 

Revised May 2019 

ITEM NO. 10.1 - 28 MAY 2019 
 

17 

 Council will seek to provide appropriate conditions at all times for the display and storage 

of its collections, including appropriate environments and housing materials 

 De-accessioning of items from Council’s collections is acceptable, subject to strict 

adherence to criteria and detailed documentation 

 Disposal of an item in Council’s collections will only be undertaken where it is de-

accessioned, or has never been accessioned, and will follow strict disposal procedures 

 All collecting activity and collection management processes will be conducted in 

accordance with the ICOM Code of Ethics for Museums and within the framework of the 

NSW Heritage Office Movable Heritage Principles , the Library Council of NSW Standards 

and Guidelines for NSW public libraries and the Australian Copyright Council Moral Rights. 

 

3.1 Collection Development - Acquisitions 

Acquisitions into the Collection can be made by donation, bequest, or through purchase or 

commissioning.  Civic or ceremonial gifts awarded to or received by Councillors and staff in the 

course of their duties, may be considered for inclusion in the Collection.  Items can only be 

purchased if funds are available in Council’s budget or funds are made available through a 

financial gift or bequest. If there are no funds available in the current budget, a Report will be 

submitted to Council seeking funding. 

 

To be eligible for acquisition into the Collection, an item must meet the essential acquisition 

criteria, as per the adopted Policy.  The relevant Executive Managers will oversee all acquisitions 

that are considered significant to their sub-collections - with special reference to a Public Art 

Selection Panel of experts convened as required for public art projects. The Public Art Selection 

Panel will comprise of up to four qualified art professionals of high standing. 

 

3.2 Donations, Gifts and Bequests 

Northern Beaches Council welcomes donations, gifts and bequests to the Northern Beaches 

Cultural Collection from individuals, businesses, corporations, community groups etc. provided 

they meet its collection purpose and essential selection criteria as outlined in the Essential 

Acquisition Criteria.  Council also welcomes financial gifts that support the overarching aims and 

objectives of the Collection, including donations of material associated with the Commonwealth 

Government’s Cultural Gifts Program which provides tax incentives to encourage gifts of culturally 

significant items from private individuals to public collections. 

There is no obligation for Council to accept items or monies offered by donation or bequest.  

Donations of more than one item or collections are accepted on the condition that Council 

reserves the right to decide if each item supports the purpose of the Collection. Gifts and 

donations must be approved by the CEO. 

 

3.2.1 Process for Accepting Gifts or Donations 

The following steps must be followed for all Gifts or Donations: 

 

1. Council is advised of the offer to donate item/s to the Northern Beaches Cultural Collection 

in writing 

2. Council Officers acknowledge the offer and inform the Donor of the selection process and 

provide the appropriate forms 

3. If the Donor believes the items meets the criteria, arrangements are made for a Council 

Officer to inspect the item/s 

http://archives.icom.museum/ethics.html#intro
https://www.environment.nsw.gov.au/-/media/OEH/Corporate-Site/Documents/Heritage/movable-heritage-principles.pdf
https://www.sl.nsw.gov.au/sites/default/files/living_learning_libraries_2018.pdf
https://www.sl.nsw.gov.au/sites/default/files/living_learning_libraries_2018.pdf
https://www.copyright.org.au/ACC_Prod/ACC/Information_Sheets/Moral_Rights.aspx
https://www.copyright.org.au/ACC_Prod/ACC/Information_Sheets/Moral_Rights.aspx
https://www.arts.gov.au/funding-and-support/cultural-gifts-program
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4. If the item/s are not suitable the Donor is thanked and referred to another collecting 

institution if relevant 

5. If the material is suitable the Donor is to complete the appropriate documentation to 

transfer ownership to Northern Beaches Council 

6. The Donor is given a Deed of Gift form, a copy is kept by Council. In certain 

circumstances, depending on the significance of the donation, a special function may be 

arranged to acknowledge the gift 

 

3.3 De-accessioning 

De-accessioning is an integral part of collection development and improvement.  To ensure that the 

Collection remains relevant, in good condition and of high artistic quality, it is necessary to withdraw 

or de-accession items (including donations) from the Collection. 

 

Items will be de-accessioned from the Northern Beaches Collection under the following conditions: 

 Existing items that have little or no relevance to the Collection purpose or Acquisition 

Criteria 

 Items that have been deemed to have little or no significance 

 Items that have been accessioned in error 

 Items in a poor condition that have deteriorated beyond repair 

 Missing items or incomplete items 

 Faulty or damaged items 

 Superseded material where the earlier example has no particular value to The Collection 

 Duplicates that are not required for preservation purposes 

 Item/s that have insufficient documentation to support their authenticity 

 Repatriation of cultural material to an indigenous community with proof of a valid claim 

 

3.3.1 Disposal Options 

Items which have received approval to be de-accessioned can be disposed of in the following ways: 

 Returned to the donor or the donor’s family 

 Exchange, gift or sale to another public institution, e.g. Museum, Library, Art Gallery 

 Sale by public tender or auction 

 Private sale having regard to relevant Local Government and ICAC guidelines 

 Dismantle and/or destroy in the event of no other options being suitable. Destruction of a 

work of art will be considered only if the work is dangerous or has deteriorated 

beyond repair. Where appropriate, the artist will be informed beforehand of the intention to 

destroy the work 

 

Where possible all monies received by Northern Beaches Council from the disposal of an item 

should be applied solely to the development of the Collection either by purchase of items or by the 

conservation of existing items.  Northern Beaches Council Staff, Councillors, volunteers, 

committee members and their families can purchase items only through public tender or sale. 

 

3.3.2 De-accessioning Process 

1. The relevant Collection Manager will be responsible for the de-accession process 

and report to their Executive Manager who will then report to the CEO 

2. Only items to which the Council has clear legal title will be considered for de-accessioning. 

Consideration will be given to any special conditions which pertained to its acquisition prior 

to de-accessioning 
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3. The relevant Collection Manager will prepare a formal report to de-accession an item. This 

will include a description of the work, the reasons for its de-accessioning and the proposed 

method of disposal 

4. The proposal will be approved by their Executive Manager who will then report to the CEO 

5. Prior to de-accession, the item will be photographed and documented and this information 

will be maintained as the official record of the de-accessioning and disposal of the item 

from The Collection 

 

4.1 Collection Care and Access 

The Community, Arts and Culture and Library Services teams will co-ordinate the development, 

documentation, preservation and care of their elements of the Collection and provide access to 

their holdings. Tasks include: 

 Collection documentation, cataloguing and maintaining a database 

 Secure and monitored storage 

 Maintain regular collection valuations and insurance as required 

 Organisation of conservation work to be carried out on fragile or damaged objects 

 Conducting research into the collection 

 Preparing exhibitions and displays 

 Administering loans to/from other institutions 

 Processing donations and acquisitions into The Collection 

 Increasing public knowledge of The Collection 

 De-accessioning material from The Collection 

 

4.1.1 Display, Storage and Conservation 

Procedures will be put into place to ensure the conservation of items held in this Collection. This 

includes staff training in the correct handling for processing of items and the use of archival quality 

storage materials. 

 

Displays and storage areas will be monitored on a regular basis, with maintenance of these areas, 

for example including light and climatic conditions, pest control and security as required. 

 

4.1.2 Collection Documentation 

Items will be officially receipted and registered (accessioned) upon acquisition into the Collection. 

Details of the item will then be entered into a collection database. Collection database 

documentation will: 

 Electronically record essential information including but not limited to provenance, 

dimensions, photographic image, valuation, loan activity, condition, storage location and 

legal requirements 

 Be maintained and kept secure 

 

4.1.3 Insurance and valuation 

The Collection will be valued to its replacement value in accordance with established Local 

Government Accounting procedures and insurance will be maintained at the current valuation 

following established Northern Beaches Council guidelines. 

 

Collection valuations to be undertaken on a regular basis and records updated and maintained. 

 

4.1.4 Collection Access 
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Allowing easy access to the Collection by members of the Northern Beaches community is an 

important part of the Northern Beaches Cultural Collection Management and Gifts Policy and is 

encouraged by enabling digital and physical access through exhibitions, loan agreements, 

publications, online registers, public programs and research as staff resources and budgets allow. 

 

4.1.5 Research Access 

The Northern Beaches Cultural Collection will be available as a physical research resource for 

members of Council, other Councils, individuals, students and researchers by arrangement.  

Council supports digitising the Collection to create an online research resource for the community 

into the future. 

 

4.1.6 Exhibitions and Interpretation 

The significance of the Collection and the items within it will be conveyed through object labels, 

exhibitions, education and public programs and web-based resources 

 Exhibitions will be displayed in accessible, secure venues, appropriate to the collection 

material and the exhibition content 

 Exhibitions of collection material will represent a diversity of themes and issues relevant to 

Northern Beaches Council and the broader community. Where appropriate, exhibitions and 

interpretive programs may involve community participation 

 Exhibitions of collection material will be documented and may include a catalogue 

produced in association with the exhibition 

 

4.1.7 Artists’ Moral Rights 

Artist’s moral rights will be observed when artworks from the Collection are exhibited, with the right 

of public acknowledgment as creator of a work and the right of integrity, that the work will not be 

materially altered or distorted, or treated in a way that is prejudicial to the artist's reputation. 

Artworks will be displayed in good repair and condition and if they are to be relocated or repaired 

the artist will be informed. When an item on display is a reproduction this will be acknowledged. 

 

4.1.8 Publications and Reproductions 

Images of items in the Collection may be included in online and printed publications, including 

catalogues for specific exhibitions and made available for sale to the public.  Copyright use of 

items acquired, donated or purchased will be according to the agreements signed upon 

acquisition. 

 

4.1.9 Loans 

Items from the Northern Beaches Cultural Collection may be lent to organisations outside the 

Council at the discretion of the relevant Executive Manager and in accordance with the relevant 

operational procedures. Outward loans are to be documented on appropriate forms that stipulate 

the loan agreement conditions. 
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Council Policy 

Public Art Policy 

Purpose 

This Policy defines the objectives and principles that support Council’s vision for delivering quality 

public art across the Northern Beaches.  

Policy Statement 

Council will deliver and encourage public art that responds to the unique natural, social and built 

environments of the Northern Beaches, encourages artistic excellence and community 

connection, supports innovation and diversity, and includes processes that are inclusive and 

transparent.  

 

Objectives 

The Policy will embrace a wide diversity of art while requiring a high standard of artistic quality and 

appropriate and meaningful connections between art and place in all instances. 

The objectives of the Policy are: 

 Ensure excellence in public art 

 Encourage original, innovative art that reflects contemporary art practice 

 Support the creation of art that will contribute to the enhancement, enjoyment or 

understanding of the community’s experience of its context 

 Ensure that art is appropriate to the significance and character of its location and that both 

art and site mutually benefit from their association and interaction 

 Encourage and ensure a diverse range of art in keeping with the unique qualities of the 

Northern Beaches’ distinct urban and natural environments 

Principles 

Public art plays a vital role in strategic and place planning, and in economic, cultural and 

community development. It improves the quality of our public spaces and places, and enhances 

the community’s creativity, imagination and connection to place. 

Council will: 

 Support the development and commissioning of a diverse range of permanent, temporary 

and ephemeral artworks in public places 

 Align public art projects with major urban, suburban and landscape design and 

infrastructure projects 

 Recognise and celebrate the Northern Beaches’ cultural identity through art in public places 

 Recognise and celebrate Aboriginal stories and heritage through art in public spaces 

 Support public art opportunities for local artists 

 Activate local places through temporary, ephemeral and community art projects 

 Encourage high quality public art in private development 
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 Support community, private and government partners to facilitate public art opportunities 

 Manage and maintain the Northern Beaches’ collection of permanent artworks, monuments 

and memorials 

 Ensure the creation of art that will contribute to the enhancement, enjoyment or 

understanding of its context and place 

 Enhance the design and functionality of the public domain through public art 

 Deliver robust, durable public art that will retain its quality and integrity over time 

 Ensure that all future public art projects are procured and managed in accordance with the 

Public Art Policy and Guidelines  

 

Acquisitions 

Acquisitions to the Public Art Collection will be considered with the support of a Public Art 

Selection Group, comprising of up to four (4) representatives with professional expertise and 

extensive experience in the selection and commissioning of public art; the visual arts; 

architectural, urban and landscape design or Aboriginal cultural heritage. 

 

Public Art Policy Guidelines 

Guidelines to be used in conjunction with this Policy outline specific criteria for the evaluation, 

formal acceptance and ongoing management of all types of public art commissioned by or 

proposed to Northern Beaches Council.  

Scope and application 

This policy applies to all employees, agents, officers, councillors and committee members of 

Northern Beaches Council, and the general community. 

References and related documents 

Northern Beaches Council Draft Northern Beaches Collection Management and Gifts Policy (2018) 

Northern Beaches Council Draft Northern Beaches Coast Walk Strategic Plan (2018) 

Northern Beaches Council Draft Arts and Creativity Strategy (2018) 

Northern Beaches Council (2018), Community Strategic Plan SHAPE2028 

NSW Government (2015), Create in NSW: Arts and Cultural Policy Framework 

City of Sydney (2016), Public Art Policy 

 

Definitions 

Public Art refers to a range of artwork and art-based activities that interface with the public, 

including property in private ownership that has publicly accessible space and the public domain.  

Public Art can include sculpture, place-making elements, wall embellishments, art integrated into 

the design of buildings, artist-designed seating and fencing, paving work, lighting elements and 

other creative possibilities. Public Art can serve both an aesthetic and functional purpose. 
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The Northern Beaches Council Public Art Policy recognises that public art consists of a highly 

diverse and constantly evolving range of activities and outcomes. For the purpose of this Policy, 

public art is defined in the broadest sense as the product of artists and community members who 

intend their work or activities to be seen and understood as art in the public realm. Embracing 

material and immaterial products, public art also includes concepts and activities, which emanate 

from the creative thinking of artists and the community. 

 
For the purposes of this Policy, the public domain means public places and/or open spaces that 

are situated within, vested in or managed by Council, including parks, beaches, bushland, outdoor 

recreation facilities, streets, laneways, pathways and foreshore promenades and public buildings, 

facilities or enclosed structures, owned and managed by Council which are physically accessible to 

the general public. 

 
Responsible Officer 

Kylie Walshe, Executive Manager Community, Arts and Culture 

Review Date 

November 2022 

Revision History 

Revision Date Status TRIM Ref 

1 5/11/2018 First draft Northern Beaches Council Public Art Policy  2018/703107 

2 3/5/2019 Second draft Northern Beaches Council Public Art Policy 2019/246034 
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1. Introduction 

 

The Northern Beaches Council Public Art Policy recognises that public art consists of a highly 

diverse and constantly evolving range of activities and outcomes.  

 

The Public Art Guidelines support the objectives and principles of the adopted Public Art Policy, as 

well as providing prescriptive criteria and conditions for the evaluation, acceptance, procurement 

and ongoing management of public art across the Northern Beaches. This is a reference document 

that can be amended through internal processes. 

 

 

1.1 Aims of the Guidelines 

 
To develop a framework for the management and promotion of public art as follows: 
 

 Provide guidelines for permanent, temporary and community public art that enhances, 

animates and gives meaning to the unique natural, cultural and social environment of the 

Northern Beaches 

 Provide guidelines for art that is appropriate to the character and significance of its location 

and determine the robustness required for day to day use in the public domain 

 Provide a framework of objectives for the commissioning of art that will strengthen and 

support Council’s values and vision and enhance the public domain 

 Provide a clear, consistent and transparent system for the evaluation and formal acceptance 

of artworks acquired by Council 

 Provide information on procedures for the acceptance and procurement of public art 

 Provide a framework for sustainable, best practice management and care of Council’s 

collection of public art 

  

 

 

Public Art Guidelines 
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2. Guidelines for Artwork Proposals 
 
2.1 Commissions 
Council is committed to implementing a curated approach to commissioning large-scale and 

permanent public art projects across the LGA, creating an open and transparent commissioning 

and approval process responding to specific sites and opportunities; establishing a Public Art 

Selection Panel to provide expert advice, and instituting a robust project methodology framework to 

manage the final delivery of artwork. Artworks approved for commission will be evaluated in 

response to the objectives, principles and criteria of the Policy and other relevant plans and 

strategies. 

 
2.2 Gifts/Bequests/Loans 
Offers of gifts, donations, bequests or loans of art are encouraged if they meet the objectives and 

principles of the Policy. Any proposed donation or loan will be required to comply with the principles 

and objectives of the Policy and Guidelines prior to acceptance. 

 
2.3 Temporary Art Projects 

Council encourages the animation of public places with temporary, ephemeral or community art 

projects. Approved art projects, performances, festivals and events do not require separate 

development consent but will need to engage with Council’s Event Booking Procedure. Organisers 

of temporary art projects (including internal teams) should also consult the Sustainable Events 

Policy for information on procedures and obtaining permits and permission. 

 

2.4 Community Art Projects 

Council will facilitate and support a range of creative arts practices that involve community 

participation - from collaborative design through to the actual creation of artworks in public spaces - 

to enhance community engagement, raise community awareness and contribute to positive cultural 

development outcomes and inclusive opportunities for the communities of the Northern Beaches.  

 

2.5 Art in Private Developments 

As part of Council’s commitment to creating and managing high quality and significant places within 

the Northern Beaches, and recognising the special ability of artists to contribute to a sense of place, 

Council encourages the participation of artists in the design of the built environment. Council 

encourages the private sector to integrate art in the design and budgeting of all appropriate 

development projects, particularly in those areas physically accessible or visible to the public such 

as open spaces and building foyers and facades. The private sector may be required to provide 

public art through conditions of consent to a Development Application. The Public Art Policy and 

Guidelines will be used as a guide in the consideration of design objectives and procurement 

procedures, in conjunction with appropriate available professional expertise and resources within 

Council. 
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3 Criteria for Evaluation 

 

All proposals for artworks submitted to Council will be evaluated according to the following criteria: 

 

 Consistency with the objectives and principles of the Northern Beaches Council’s Public Art 

Policy 

 High standards of artistic quality 

 Supports community connection through creative expression 

 Originality and integrity of the artwork 

 Technical feasibility and ability to successfully realise the proposal 

 Contribution of the artwork to the animation, enhancement, enjoyment or understanding of 

its context 

 Appropriateness of the artwork to the context of the site 

 Impact on the public’s day-to-day use of the public domain 

 Durability of the artwork and its ability to withstand weathering and physical contact over 

time 

 Safety of artwork including (but not limited to) the design, choice of materials and proposed 

location 

 Life cycle costs 

 Consistency with relevant planning, urban design, heritage and environmental legislation, 

policies and Plans of Management. Note that obscene, offensive, obnoxious, derogatory or 

defamatory material, as defined in NSW Legislation, will not be permitted. 

 

4 Conditions 

The following conditions are mandatory for all permanent public art proposals submitted to the 

Council. These conditions must be met or agreed to prior to formal acceptance of any public 

artwork and will be incorporated into all commissioning or procurement contracts. 

 

4.1 Contracts 

Council will issue contracts or joint agreements for all public art whether commissioned by Council 

or proposed by third parties, including other government agencies. Issues to be addressed include 

ownership, insurances and other matters to be determined on a case by case basis. 

 

4.2 Funds 

Proposals for public art must demonstrate sufficient funds to cover all aspects of the project costs 

including permits, procurement, installation and plaques. In addition, Council may require an upfront 

contribution for the ongoing maintenance of the artwork. The exact amount of the maintenance 

contribution is to be calculated upon completion of the maintenance schedule. 
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4.3 Life and Review of the Artwork 

All permanent public art accepted by Council will generally be on the basis of an agreed timeframe 

or duration. This timeframe may be reviewed at any time during the originally agreed life cycle if 

Council has concerns regarding the condition of the artwork or safety aspects. 

 

4.4 Relocation, Removal and Disposal 

Council may at its absolute discretion and at any time relocate, remove or dispose of public art on 

land which it owns. Council will respect the provisions of the Copyright (Moral Rights Amendment) 

Act and give artists the opportunity to indicate preferred disposal options in commissioning 

contracts. Council will use its best endeavours to consult with the artist when it wishes to relocate or 

dispose of an artwork. 

 

 

5. Proposals 

 

For Council to give consideration to the installation of art objects within the public domain it will 

require well-developed proposals that address the Principles in the Public Art Policy and Criteria for 

Evaluation (Section 3) and include the following additional details: 

 

 Artwork description and/or project rationale 

 Artist/s or proposed method to select artist/s 

 Preferred site description 

 Budget estimate 

 Program outline 

 

5.1 Delivery Procedures 

Procedures for the commissioning, public consultation, procurement and formal acceptance of 

public art may vary according to the type of project, the procurer and the preferred site. Specific 

details of delivery procedures will be agreed with Council on a case by case basis. 

 

5.2 Development Approval 

Permanent public art proposals may require development consent, and as such, advice will be 

sought from Council’s planning teams prior to the commencement of all public art projects. Most 

temporary and all community public art proposals will be considered ‘exempt development’ under 

SEPP No. 60 Exempt and Complying Development if they comply with the provisions of Council’s 

Sustainable Events Policy, however approval must be obtained from Council for the temporary 

occupation of the public domain. 

 

5.3 Collection Management 

The Public Art Collection will be managed in accordance with the Northern Beaches Cultural 

Collection Management and Gifts Policy and Guidelines.  This includes the maintenance of a 

database of permanent public artworks that is regularly updated to include artworks that have been 

recently procured. The database records the details of each artwork, its provenance, location and 

an outline of routine maintenance requirements. 
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1. NAME 

a) Public Art Working Group (PAWG) 

2. PURPOSE 

b) Northern Beaches Council is in the process of enhancing its Public Art 
Collection and requires expert and community advice on matters relating to the 
proposed commissioning and acquisition of permanent public art for the 
Northern Beaches, as required by Council’s Public Art Policy. 

c) The purpose of the Public Art Working Group is to assist Council in 
implementing the vision and goals of the Northern Beaches Arts and Creativity 
Strategy and public art objectives, which includes the delivery of the Coast 
Walk Public Art Strategic Plan and other public art projects initiated by Council. 

d) Northern Beaches Public Art Objectives:- 

 To enliven the Northern Beaches with works of public art that will 
contribute and enhance the character and design of memorable public 
places 

 To celebrate and reflect the cultural, social and environmental significance 
of the Northern Beaches, exploring both the historic and contemporary 
cultural layers of the Northern Beaches through public art outcomes 

 To deliver a distinctive program of permanent and temporary art initiatives 
to create a cultural connection for the Northern Beaches community. 

3. WORKING GROUP CHARTER 

e) The Public Art Working Group operates according to these Terms of 
Reference and to their relevant Charter.  Terms of Reference and Charters are 
adopted by resolution of Council and may also be amended by Council from 
time to time.  The scope of the Working Group is detailed in the respective 
Charter (refer Attachment 1) 

4. MEMBERSHIP 

f) Membership of the Group comprises of up to ten (10) members including: 

 up to three (3) Northern Beaches Councillors, and 

 up to seven (7) community members. Community membership of the 
Group will be by an open advertised invitation process and interested 
parties are able to self-nominate. The community members will be 
appointed by the Chief Executive Officer. 

g) All members of this Working Group have an obligation to: 

 consider options and provide feedback to Council on matters relating to the 
development of public art for the Northern Beaches;  

 represent the views of the local arts community in relation to public art 
outcomes for the Northern Beaches and to support engagement between 
the arts community and other important stakeholders; 

 assist Council to develop, design and implement strategies for the public 
art; 

 review public art project ideas; and 

 to provide advice on public art commissions (temporary and permanent), 
including the development of artists’ briefs for artworks in the Northern 
Beaches. 
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The Working Group is advisory only and cannot commit Council to expenditure.  
As contributors to the development of strategies and artist briefs, the Working 
Group will not be involved in the assessment and selection of public art.  A 
Public Art Selection Panel (PASP) will assess artist proposals in accordance 
with artist’s briefs and recommend the selection of artworks.  The final 
acceptance and procurement of artwork is a decision of Council. 

5. ELIGIBILITY 

 All Councillors are eligible to nominate for membership on the Working 
Group. Appointments will be determined and endorsed by Council. 

 Community representatives must possess such skills, expertise and 
experience as detailed in the membership and Charter. 

 Council will advertise nominations for community representation on the 
Working Group. 

 The selection of members will be undertaken in accordance with Council’s 
Policy for Appointment of Community and Stakeholder Representatives on 
Working Groups. 

 Should a representative vacancy occur during the terms of appointment, a 
new representative will be selected from eligible applications received from 
the original call for Expressions of Interest. 

 Membership to be reviewed every quarter and if necessary, will be 
adjusted in accordance with the recommendation from the Working Group. 

 If no suitable alternative representatives can be found from the original 
Expressions of Interest, vacancies would be filled via a further call for 
Expressions of Interest. 

6. TERM OF OFFICE 

h) To assist with maintaining effectiveness and the continuity of knowledge 
within the Working Group the terms of councillors and community members 
have been staggered. The aim is for established members to provide 
assistance to incoming Councillors after the council election and 12 months 
later, reciprocally from Councillors to incoming community members.  

a) The term for Councillors on the Working Group is two (2) years or 12 
months following the election of new Council.  

b) The term for other members on the Working Group is three (3) years 
commencing within 12 months after the election of Council.  

c) All Councillor memberships will cease during the election care taker period. 
New Councillors should be appointed at the earliest opportunity following 
the election.   

d) The terms above are subject to the conclusion of the Working Group, when 
all memberships cease. 

7. SUPPORT PROVIDED 

a) Council will provide necessary resources to the Working Group. This will 
include the venue and administrative support such as facilitating and 
running the meeting, preparation and distribution of the notice of meeting, 
agenda and the recording of the minutes. 

b) The Community, Arts & Culture Business Unit is responsible for managing 
the Working Group and will be the main point of contact for members on 
Working Group related matters. Specialist staff in the areas of public art, 
cultural development, parks and recreation and capital works will be 
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available to provide expertise, when required. The role of these 
representatives is to provide advice on: 

 Status of current issues and projects 

 Broad policy objectives 

 Local Government regulations and relevant legislation. 

8. TIMETABLE FOR MEETINGS 

a) The Working Group is to meet up to four (4) times throughout the year. 

b) A meeting will be limited to a maximum of two (2) hours duration unless the 
Group resolves to extend the meeting to a particular time or until the 
completion of business. 

c) The schedule of meeting dates and venues will be provided to the 
members in advance and an agenda will be provided at least 7 days prior 
to meeting. 

9. ATTENDANCE AT MEETINGS 

a) All members are expected to attend the meetings, or otherwise tender their 
apologies to either the Chair or Working Group liaison person. 

b) If members are unable to attend - members may delegate their position to 
another member of their organisation, with the approval of the Chairperson. 

c) No member should be absent for more than two (2) consecutive meetings 
without first seeking, and being granted leave by the Chair.  Without being 
granted such leave in these circumstances, the person’s membership will 
be re-evaluated. 

d) While other Councillors may attend Group meetings as observers, the 
meetings will not be open to other members of the public. 

10. MEETING PRACTICES AND PROCEDURES 

a) The Council will ensure that each meeting is properly recorded with the use 
of minutes, which will be reported to Council. 

b) The quorum for each meeting will be one half plus a Councillor. If a quorum 
is not present within 30 minutes within the commencement time of the 
meeting, it will become an informal meeting with no recommendations or 
decisions made. 

c) A nominated Councillor is the Chair of the Working Group. 

d) The Chair directs the progress of the Working Group meeting. Subject to 
any determination by the Chair, each item is to be dealt with in the order in 
which it appears on the agenda.  

e) The Chair role is to facilitate the conduct of the meetings and ensure the 
Working Group focuses on its primary goal and objectives. 

f) This Working Group is advisory in purpose and should have the intention of 
reaching consensus when endorsing items and recommendations. It has no 
authority to make decisions on behalf of Council. 
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g) It will be at the discretion of the Chair when a matter is to be put to the vote.  
In such circumstances voting is to be by way of a show of hands.  For a 
vote to be carried the matter must be supported by a majority of members 
present, with the Chair having a casting vote in the event the vote is tied. 

11. MODEL CODE OF CONDUCT  

a) All members of the Working Group are required to observe the adopted 
Model Code of Conduct and any other policy or requirement applicable to 
the proper functioning of the Working Group. 

b) Members shall act in a professional and responsible manner with the 
information they obtain.  

c) Members must respect each other (often despite differences) and work 
together to create an open and trusting atmosphere. The group requires 
openness and honesty in order to function well and members should feel 
free to express their opinions and views without fear of recrimination.  

d) A breach of the Terms of Reference may lead to the member being removed 
from the Working Group by the Chair.  

e) Members of the Working Group do not have the authority to make 
representations to the media on Council or the Working Groups behalf. In 
accordance with Council’s Media Policy, the Mayor is the only person 
permitted to speak to the media on behalf of the Council and the Working 
Group. 

f) Conflicts of Interest: Council recognises that community representatives join 
such Groups and Committees because of special interests they may have, 
and Council welcomes their expertise. Nevertheless, it is important that 
Council understands the basis of advice it receives from the Groups, so 
members will be requested to declare any organisation they may represent. 
Disclosures of Conflicts of Interest, particularly pecuniary interests need to 
be made by members of the Group and recorded in the minutes in 
accordance with section 442 and 443 Local Government Act 1993. 

g) Confidentiality and Privacy: Members may have contact with confidential or 
personal information retained by Council. If so, members are required to 
maintain the security of any confidential or personal information and not 
access, unless the member is authorised to do so. 

12. COUNCIL VALUES 

i) All members of the Working Group and all meeting attendees are 
expected to observe Northern Beaches Council Values outlined below: 

 Trust: Because being open brings out our best. 

 Integrity: Because we are proud to doing what we say.  

 Teamwork: Because working together delivers. 

 Service: Because we care as custodians for the community.  

 Respect: Because valuing everyone is how we make 

 Leadership: Everyone has a leading role 

13. NEXT REVIEW DATE: 

 This Terms of Reference will be reviewed prior to the establishment of a new 
Working Group. 

 Amendments to this Terms of Reference may only be determined by Council.  
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ATTACHMENT 1 

CHARTER: Northern Beaches Council Public Art Working Group 

Established: May 2019 
Function: To provide expert advice to 
Northern Beaches Council on matters 
relating to proposed projects for permanent 
public art for the Northern Beaches, as 
required by Council’s Public Art Policy. 

Stakeholder Representatives:  

 Membership of the Group is provisionally for 
three (3) years however at its discretion, Council 
may vary the Term for any reason.  

 If there is a change to the Term, Northern 
Beaches Council commits to providing at least 
thirty days’ notice to affected Working Group 
members. 

 

 
Quorum and Voting 

 The quorum for each meeting will be one half 
plus a Councillor  

 If a quorum is not present within 30 minutes 
within the commencement time of the meeting, 
the meeting shall become an informal meeting 
with no recommendations or decisions made. 

 The Group should have the intention of reaching 
consensus when endorsing items and 
recommendations.   
 

 
Composition/Membership 

Membership of the Group comprises of up 
to ten (10) representatives including: 
 

 Up to three (3) Councillors 

 Up to seven (7) community 
representatives with expertise in public art 
and cultural development and experience 
and knowledge of the social, 
environmental and heritage significance of 
the Northern Beaches. 

 

Eligibility for members is outlined in item 5 – 
Eligibility of the Terms of Reference and 
must meet the requirements of clauses 3.5 
and 3.6 of the Procedures for the 
Administration of the Model Code of 
Conduct for Local Councils in NSW. 

 

 
Reporting Procedures: 
Notes of meetings will be reported to the Director 
Community & Belonging 
 

 
Meetings: 

 The Group will meet as a minimum, four (4) times 
per year. 

 The schedule of meeting dates will be distributed 
at the formation of the Group. 

 Agenda items, time and venue will be provided to 
the members in an agenda at least seven (7) 
days prior to the meeting. 

 

Ex Officio Advisors: Officers of Government and 
Statutory Corporations or other advisors as 
required.  

 Executive Manager Community, Arts and Culture  

 Business Unit: Community, Arts and Culture 
 

Council Members Appointed: 

 Executive Manager Community Arts & 
Culture, or delegate 
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1 NAME 

Public Art Selection Panel (PASP) 
 

2 PURPOSE 

The purpose of the Public Art Selection Panel (the Panel) is to provide independent 
expert advice to Northern Beaches Council on the procurement of permanent public art 
for the Northern Beaches, as required by Council’s Public Art Policy. 

The principal objective of the Panel is to assist Council in implementing the 
vision and goals of the Arts and Creativity Strategy, which includes the delivery 
of the Coast Walk Public Art Strategic Plan and other public art projects initiated 
by Council. 

The Panel will provide advice on the decision-making process to: 

 select artists for a short-list or commission for site-specific permanent public art 
projects, in accordance with the Coast Walk Public Art Strategic Plan and its 
curatorial framework 

 select artists for a short-list or commission for significant permanent public 
artworks associated with major capital projects delivered by Northern Beaches 
Council. 

3 PANEL CHARTER 

The Public Art Selection Panel operates according to these Terms of Reference and to 
the relevant Charter.  The scope of the Panel is detailed in the respective Charter 
(refer Attachment 1). 

4 MEMBERSHIP 

Collectively the Panel will have professional knowledge of Sydney’s creative sector, an 
informed view of the Northern Beaches coastline and an understanding of the place-
making potential of public art for the Northern Beaches.  
 
Membership of the Panel comprises up to five members representing the following: 

 Four representatives with professional expertise and extensive experience in the 
selection and commissioning of public art; the visual arts; architectural, urban 
and design or Aboriginal cultural heritage 

 Executive Manager Community Arts & Culture, or delegate 
 
The membership composition is detailed in the Charter (refer Attachment 1). 
 
The Panel is to convene up to four times a year. The primary responsibility of the Panel 
is to provide independent, expert advice to Council. All members of this Panel have an 
obligation to: 

 Review documents and consider matters at hand, including assessing specific 
artistic works 

 Attend all meetings scheduled for the Panel 

 Share knowledge, encourage discussion and actively participate in Panel 
deliberations 

 Communicate and seek feedback from each other to achieve consensus on 
recommendations, and where consensus is not possible for any reason, respect 
the Panel’s majority decision regarding advice provided to Council 

 Respect the values of the communities that may be affected by Panel advice 
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 Treat fellow Panel members and Council staff professionally and act in good faith 

 Maintain confidentiality as appropriate and as required 

 Serve independently with the ability to give impartial advice without financial 
interest and without representing the specific interests of specific groups or 
individuals 

 Demonstrate a robust approach to actual or perceived conflicts of interest and 
provide relevant updates as required. 

5 ELIGIBILITY 

 Councillors are not eligible to nominate for membership on the Panel. Community 
appointments will be determined and endorsed by the CEO. 

 Community representatives must possess such skills, expertise, as detailed in 
the Charter (Attachment 1) 

 Should a representative vacancy occur during the terms of appointment, a new 
representative will be determined and endorsed by the CEO. 

6 TERM OF OFFICE 

a) Panel members are appointed for a limited term of three (3) years. In addition, 
Northern Beaches Council will from time to time recruit new members to replace 
members who resign during their three-year term. 

b) Northern Beaches Council retains the right to nominate or make ex officio 
appointments to ensure the requisite skills and expertise are present on the 
Panel. 

7 SUPPORT PROVIDED 

a) Council will provide necessary resources to the Panel. This will include the venue 
and administrative support such as facilitating and running the meeting, 
preparation and distribution of the notice of meeting, agenda and the recording of 
the minutes. 

b) The Community, Arts & Culture Business Unit is responsible for managing the 
Panel and will be the main point of contact for members on Panel related 
matters. Specialist staff will be available to provide expertise, if required. 

8 TIMETABLE FOR MEETINGS 

a) The Panel is to meet up to four (4) times throughout the year 
b) A meeting will be limited to a maximum of two (2) hours duration unless the 

Panel resolves to extend the meeting to a particular time or until the completion 
of business 

c) The schedule of meeting dates and venues will be provided to the members in 
advance and an agenda will be provided at least 7 days prior to meeting. 

9 MEETING PRACTICES AND PROCEDURES 

a) The meetings will be Chaired by the Executive Manager Community Arts & Culture, 
or delegate 

b) All members are expected to attend the meetings, or otherwise tender their 
apologies to either the Chair or Panel liaison officer 

c) No member should be absent for more than two (2) consecutive meetings without 
first seeking, and being granted leave by the Chair.  Without being granted such 
leave in these circumstances, the person’s membership will be re-evaluated. 

10 MODEL CODE OF CONDUCT FOR GROUPS AND COMMITTEES 

a) All members are required to observe the adopted Model Code of Conduct and 
any other policy or requirement applicable to the proper functioning of the Panel.  
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b) Members shall act in a professional and responsible manner with the information 
they obtain.  

c) Members must respect each other (often despite differences) and work together 
to create an open and trusting atmosphere. The Panel requires openness and 
honesty in order to function well and members should feel free to express their 
opinions and views without fear of recrimination.  

d) A breach of the Terms of Reference may lead to the member being removed 
from the Panel by the Chair.  

e) Members of the Panel do not have the authority to make representations to the 
media on Council or the Committee’s’ behalf. In accordance with Council’s Media 
Policy, the Mayor is the only person permitted to speak to the media on behalf of 
the Council and the Panel.  

f) Conflicts of Interest: Council recognises that community representatives join such 
Groups and Committees because of special interests they may have, and 
Council welcomes their expertise. Nevertheless, it is important that Council 
understands the basis of advice it receives from the Groups, so members will be 
requested to declare any organisation they may represent. Disclosures of 
Conflicts of Interest, particularly pecuniary interests need to be made by 
members of the Panel and recorded in the minutes in accordance with section 
442 and 443 Local Government Act 1993.  

g) Confidentiality and Privacy: Members may have contact with confidential or 
personal information retained by Council. If so, members are required to maintain 
the security of any confidential or personal information and not access, use or 
remove any information, unless the member is authorised to do so.  

11 COUNCIL VALUES 

All members of the Panel and all meeting attendees are expected to observe Northern 
Beaches Council Values outlined below: 

 Trust: Because being open brings out our best. 

 Integrity: Because we are proud to doing what we say.  

 Teamwork: Because working together delivers. 

 Service: Because we care as custodians for the community.  

 Respect: Because valuing everyone is how we make 

 Leadership: Everyone has a leading role 

12 NEXT REVIEW DATE: 

This Terms of Reference will be reviewed prior to the establishment of a new Panel. 
Amendments to this Terms of Reference may only be determined by Council. 
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ATTACHMENT 1 

CHARTER: Northern Beaches Council Public Art Selection Panel 

Established: May 2019 
 

Function: To provide independent expert 
advice to Northern Beaches Council on the 
procurement of permanent public art for the 
Northern Beaches, as required by Council’s 
Public Art Policy. 

Stakeholder Representatives:  

 Membership of the Panel is provisionally for three 
(3) years however at its discretion, Council may 
vary the Term for any reason.  

 If there is a change to the Term, Northern 
Beaches Council commits to providing at least 
thirty days’ notice to affected Committee 
members. 

 

 
Quorum and Voting 

 The quorum for each meeting will be three 
members  

 If a quorum is not present within 30 minutes 
within the commencement time of the meeting, 
the meeting shall become an informal meeting 
with no recommendations or decisions made. 

 The Panel should have the intention of reaching 
consensus when endorsing items and 
recommendations.   
 

 
Composition/Membership 

Membership of the Panel comprises of up to 
five (5) members including: 
 

 Four (4) representatives with professional 
expertise and extensive experience in the 
selection and commissioning of public art; 
the visual arts or architectural, urban and 
landscape design 

 Executive Manager Community Arts and 
Culture, or delegate (Chair) 

 
Eligibility for members is outlined in item 5 – 
Eligibility of the Terms of Reference and 
must meet the requirements of clauses 3.5 
and 3.6 of the Procedures for the 
Administration of the Model Code of 
Conduct for Local Councils in NSW. 

 

 
Reporting Procedures: 
Minutes of meetings will be reported to the CEO. 
 

 
Meetings: 

 The Panel will meet up to four (4) times per year. 

 The schedule of meeting dates will be distributed 
at the formation of the Panel. 

 Agenda items, time and venue will be provided to 
the members in an agenda at least seven (7) 
days prior to the meeting. 

 

Ex Officio Advisors: Officers of Government and 
Statutory Corporations or other advisors as 
required.  

 Executive Manager Community, Arts and Culture 
Business Unit: Community, Arts and Culture 

 

Council Members Appointed: 
N/A 
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STAGE TWO PUBLIC EXHIBITION COMMUNITY SUBMISSIONS – MAY 2019 

Draft COAST WALK PUBLIC ART STRATEGIC PLAN 
 

Submission Response 

Why over 20 months after $2 Million in 
funding was approved by Council for this 
Public Art Project - has Council NOT even 
started it delivering the long ago promised 
items? 

The time taken with this project has been 
required to develop the detailed Coast Walk 
Public Art Strategic Plan to ensure that the 
Northern Beaches Coast Walk has strategic 
vision to continue the artistic development, 
care and maintenance of these assets now 
and into the future. 
 

Why does everything have to be 
"connected", commercialised (next) 
processed. What is wrong with intimacy and 
discovery? Who wants bulk walkers? Its fine 
to visit and partake but shame to lose the 
magic intimacy of choosing a lovely bay for a 
swim or picnic etc. I loathe the whole idea! 
WHY DOES EVERYTHING HAVE TO BE 
DEVELOPED? Nature here is extraordinary 
on its own. Someone's idea... then people 
justifying their jobs I’d say. 
 

Noted. 
 
Please note that the project team have put 
strategies in place to minimise the impact on 
the natural environment in the principles of the 
Strategic Plan in response to wide community 
consultation and feedback. 

The natural environment (the coastline, sand, 
bush and wildlife) is art in itself. The coastal 
walk does not need any man-made 
structures. Art is so subjective - whatever is 
chosen will divide the community. Best to 
leave it as is. Please do not waste our money 
on this. There are a lot more important 
issues Council should address. 
 

Noted.   
 
Please note that the project team have put 
strategies in place to minimise the impact on 
the natural environment in the principles of the 
Strategic Plan in response to wide community 
consultation and feedback. 

I agree with the recommendation that there 
be ‘high quality’, ‘iconic’ and ‘world class’ 
sculpture and ‘less is more’ – a call for fewer, 
high quality artworks as opposed to lots of 
less ambitious or uninspiring pieces and that 
community interaction remains a priority. 

This comment is noted and reinforces that the 
artworks should be of high quality and world 
class. 

I totally disagree with the whole concept. It 
seems to be the result of the recent 
amalgamation. You have lost sight of the fact 
that this is local govt. It is not your role to turn 
our area into a showpiece for the world. 
These projects need to be downsized. The 
council's role is to fix the many potholes in 
the roads and this it is manifestly failing to do 
despite some recent work after a decade of 
neglect. These projects are not what I pay 
my rates for. 

Noted.  
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I read both the scoping report and strategic 
plan with interest.  I found them both to be 
very well researched, presented and 
informative; answering the majority of my 
queries and providing guidelines to the types 
of works expected, selection criteria/curation 
and potential locations.  As a sculptor, art 
installer and local resident I am very 
interested to see the project come to life, it is 
a huge opportunity to be able to respond to 
the Northern Beaches coastline and I believe 
it will connect local and broader communities 
through art, culture and activations. 
 

Noted.  
 
 
 
Please find responses below against each 
comment. 

 Embracing our local Aboriginal community was a 

key feature of the reports for me and I would get 

involved with future Aboriginal art education 

activations.  Being sympathetic to the coastline, 

while highlighting special local places is an 

important balance that I was glad to see outlined 

in the documents.  Personally I find the 

opportunity to 'connect' through this project very 

exciting; connecting through elders to discover 

special places and history along the walk, 

connecting with other local artists and fabricators 

through collaborations and connecting to local 

residents and visitors through activations. 

I think there is a real opportunity for artists to 

connect with construction developments along the 

walk, while briefly addressed in the documents, I 

feel like this could be a major opportunity - 

incorporating art into infrastructure and building 

developments. 

 

Noted.   
 
The Scoping Study and Strategic Plan 
recognise the importance of Aboriginal cultural 
heritage along the Coast Walk, with this a 
major curatorial theme for artworks along the 
coastline. 

 I would also like to see a catalogue/website/app to 

accompany the art works, summarising locations, 

artists, title and information on the work.   

A curated App is being developed to provide 
user and walker directions and features of the 
natural and built environment. This project is a 
way to connect people and celebrate our 
unique Northern Beaches creative culture.  
 

 I realise the plan is in draft stage but I would also 

be interested on how the artists would be 

commissioned or artists selected.  Would this be 

done through a 'call for artists', curator selection, 

etc.? 

A call for artists has commenced, with 
registration for artists open on Councils Your 
Say webpage.  This will assist artists remain 
informed of future projects. 
 
Through the draft Public Art Policy, it is 
recommended that a Public Art Selection 
Panel be established to provide expert 
curatorial advice on the procurement of 
artworks for the Coast Walk. 
 

 Overall it is great to see the Northern Beaches 

Council embracing the local artistic community 

through a major project, that will activate and 

promote the coastline with art that engages, 

connects and engages.  

 

Noted 

Local Sandstone Sculptor for the last 25 Noted.   
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Submission Response 

years and have done numerous projects for 
the community. Last Project was Narrabeen 
Berry Reserve Playground ,for Northern 
Beaches Council. Crocodile sculptures and 
seating.  
 

 
A call for artists has commenced, with 
registration for artists open on Councils Your 
Say webpage.  This will assist artists remain 
informed of future projects. 
 

Both the Strategic Plan and Scoping Study 
are impressive, indeed even inspiring! I can't 
wait for the installations to start!   
I also wanted to mention as a point of 
reference the Three Capes Track in 
Tasmania, 
https://www.threecapestrack.com.au/.  The 
three capes walk is immeasurably enhanced 
by the thoughtful, contextual, appropriate 
incorporation of art along the trail. If the 
Northern Beaches Coastal Walk achieves a 
similar level of excellence, it will be truly 
world class! 
 
 

Your submission is noted and reinforces that 
the artworks should be of high quality and 
world class.    
 
A call for artists has commenced, with 
registration for artists open on Councils Your 
Say webpage.  This will assist artists remain 
informed of future projects. 
 

I have some sculptures of penguins which 
would look fabulous at various places along 
the walk 

Noted.  A call for artists has commenced, with 
registration on Council’s Your Say webpage to 
remain informed of future projects. 
 
 

My personal opinion in displaying art along 
this walkway is that it is a great idea. 
Hopefully it will be displayed in protected 
areas and not vulnerable to vandalism.  
Something like the Great Wall of Manly 
where artwork is transferred onto vinyl in 
some way so it would be very weather 
tolerant. Also those display boards at Dee 
Why are lovely. I belong to an art group 
based on the Northern Beaches (Art & Soul 
Collective, Inc.) with 95+ members. It would 
be good if there could be some system of 
swapping over artworks on a regular basis to 
give exposure to as many as possible local 
artists. 
 

Noted.   
 
A call for artists has commenced, with 
registration for artists open on Councils Your 
Say webpage.  This will assist artists remain 
informed of future projects. Your group is 
encouraged to register either individually or as 
a group. 
 
There will be many opportunities for local 
community and high profile international artists 
to become involved in both permanent and 
temporary works through the implementation 
of the Strategic Plan.  

BAAC Comments on Northern Beaches 
Coast Walk. 
 
We would like to offer our support for the 
implementation plans and strategies for the 
Coast Walk. We believe this will be an 
important addition to the community of the 
Northern beaches and its visitors. We would 
highlight the following points to ensure the 
best possible outcomes: 
 

The project team appreciate the response 
provided by the Barrenjoey Arts Alliance.   
 
 
 
 
 
 
Please find responses below against each 
comment. 
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 Ensure that the Curatorial Framework and Art 

Selection process is well understood by all 

stakeholders via an effective and well-resourced 

communications plan that highlights timeframes 

and process steps. Bring people along, limit 

surprises.    

This is noted and is included in the overall 
project management plan and schedule. 
 

 Ensure that the Public Art Advisory Panel is made 

up of respected members of the curatorial 

profession and artists in NSW and Nationally. 

This team needs to have rigor and support from 

the Council and the community (and the broader 

artistic/creative Community).    

Through the amended draft Public Art Policy, it 
is recommended that all significant public art 
be procured through a new approach.  This 
includes the establishment of a Public Art 
Working Group to consider opportunities, sites 
and artist’s briefs, and a Public Art Selection 
Panel to provide expert curatorial advice on 
the procurement of artworks for the Coast 
Walk and other locations. 
  
The Public Art Selection Panel will comprise of 
representatives with professional expertise 
and extensive experience in the selection and 
commissioning of public art, the visual arts, 
architectural, urban and landscape design or 
Aboriginal cultural heritage. 
 

 Provide clarity on submission and selection 

processes.  

See comments above.  In addition, as 
significant artworks will go through an open 
Tender process, the content of the submission, 
selection process, selection criteria, and 
transparency and probity policies will all be 
adhered to. 
 

 Provide and fund concept development for short 

listed artists.   

 

This will be considered on a case-by-case 
basis. 

 Utilise the Manly Art Gallery and Museum 

curators’ expertise. They have been engaged in the 

selection of many art exhibitions and events on the 

Northern Beaches. Use them to provide a broader 

oversight of all public art (not just the Coast 

Walk).  

The curatorial staff from the Manly Art Gallery 
and Museum are integral to the processes of 
the short and long-term development of the 
Northern Beaches Coast Walk.  The curators 
contribute to working groups and committees 
and have been integral in the development of 
new policies such as the Cultural Collection 
Policy and the Public Art Policy. 

 Provide clarity on the overall public art process 

across the Northern Beaches Council area and 

how this links to the Coast Walk selections.  

Through the amended draft Public Art Policy, it 
is recommended that all significant public art 
be procured through a new approach.  This 
includes the establishment of a Public Art 
Working Group to consider opportunities, sites 
and artist’s briefs, and a Public Art Selection 
Panel to provide expert curatorial advice on 
the procurement of artworks for the Coast 
Walk and other locations. 
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 Position the opportunity for artists both local and 

national to participate in the broader exhibition 

processes. (i.e., the Coast Walk is one of many 

opportunities) 

A call for artists has commenced on Council’s 
Your Say webpage. This is a key way for 
artists to remain abreast of all opportunities on 
the Northern Beaches.  
 

 Review the opportunity to have specific selections 

of artworks by Indigenous and emerging artists 

(who could be mentored by more senior artists or 

curators).   

 

The project will provide opportunities for both 
Indigenous and emerging artists to be 
involved.  
 

 Ensure works selected are of national or 

international significance and quality.   

 

It is recommended that the project be 
supported by a Public Art Selection Panel to 
provide expert curatorial advice on the 
procurement of artworks for the Coast Walk, 
as per the amended draft Public Art Policy. 
 

 Appoint a experienced person to the role of Coast 

Walk Art Manager/Coordinator. Use experience 

and best practice to get the best result.  

Council will be appointing a project manager 
with the required expertise to implement the 
Coast Walk Public Art Strategic Plan.   

 Ensure that there is ongoing annual funding for 

maintenance and repair for the longer term.  

 

 We support the concept of 1. Integrated Artworks  

2. Artistic Programming.   Overall BAAC, 

believes there is a strong and robust framework 

shown the documents, the Council staff and the 

consultants (GML) are to be congratulated.  We 

have indicated our desire to continue to play a part 

in the success of the Coast Walk and welcome the 

opportunity to participate in an ongoing and 

supportive way 

 

Noted, and will be included in operational 
budgets. 
 
 
Noted 

As an addition to the  work undertaken in the 
Strategic Plan and the Scoping Study, I 
would like Council to consider introducing a 
localised  Art/Sculpture installation 
week/month to encourage the participation of 
Australian (and perhaps overseas)  
sculptors/artists. PRIZE MONEY and the 
option to purchase could encourage artists to 
participate and may help in the cost of 
production or the cost of transporting works. 
 
The legitimacy and prestige of a PRIZE 
backed by our large and united Council area 
could be an incentive to SUBMIT works or 
CREATE works specific to our environment 
or to the requirements of the PRIZE.  
(Specific environmental, historical, cultural 
and quality requirements have already been 
alluded to in your earlier group consultations 
and are ready to be adopted). 
 
By "localised area', I mean an area where the 

Temporary art projects will be a part of future 
programming of the Coast Walk.  
 
The Strategic Plan outlines two approaches: 
1. Integrated Artwork  

2. Artistic Programming.     

The projects that you have suggested in the 
submission will be considered in future 
programs of Council.  This project is a way to 
connect people and celebrate our unique 
Northern Beaches creative culture. 
 
A call for artists has commenced, with 
registration for artists open on Councils Your 
Say webpage.  This will assist artists remain 
informed of future projects. 
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terrain is not  too demanding or the distance 
between exhibits is not too great. 
The establishment of a Sculpture/Art Prize, 
would engender community participation, 
enthusiasm and ownership of the resulting 
works, rendering them more likely to 
visitation and civic pride and less likely to 
mischief.  The quality, creativity and 
legitimacy of the Prize could be safeguarded 
by its frequency, a 'BI' annual event rather 
than an annual event. 
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