
 

 

 

 

 

 

 

Business Management Plan 

For SUPER DOG 
 

at Shop 2/665 Pittwater Road 

DEE WHY NSW 2099 

 

 

  



COMPANY OWNERSHIP 

WUFU Trading Pty Ltd 

ACN: 636 139 154 

 

LOCATION 

Shop 2 665 Pittwater Road 

Dee Why 

NSW 2099 

 

HOUR OF OPERATION 

Day Start Time Finish Time 

Monday Closed 

Tuesday 08:30am 04:30pm 

Wednesday 08:30am 04:30pm 

Thursday 08:30am 04:30pm 

Friday 08:30am 04:30pm 

Saturday 08:30am 04:30pm 

Sunday Closed 

 

SCOPE OF THE BUSINESS 

The business focus on dog grooming and retail. No pet daycare services are 

provided.  

 

MANAGEMENT 

Staff will behaive the dogs all the times, and allow the dogs stay at the shop 

maximum 4 hours. No customers stay at the shop to waitting for dog grooming, 

they can drop off the dogs and pick up the doags after grooming. 

Antisocial behaviour dog will not accepted.  

 

 



STAFF 

The business will need two (2) staff woking inside the shop. One sraff for dog 

grooming services and another sraff to do retail/recepition service and assis 

groomer. 

 

NUMBER OF DOGS 

Only a controlled number of dogs (0-3) will be kept on the premises at any one 

time. 

 

SERVIES 

Dog Grooming 

Services will include shampoo/conditioning and Blow Dry, anti-fungal and flea 

wash treatment, hand brushing and de-matting, ear cleaning and nail 

trimming, hand scissoring tailoring to breed. 

Retail 

Products will include accessories/nutrition such as pet shampoo and 

conditioner, grooming brushes, leads, clothing, bowls, food, flea and worming 

tablets etc. 

 

 


